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ABSTRACT

	Massive open online courses (MOOCs) offer prospective learners a wide range of options from both university and industry providers; however, key course qualities often remain difficult to evaluate prior to enrollment. This study addresses this information gap by employing a qualitative comparative documentary research design to analyze signaling patterns in ten highly enrolled MOOCs offered by university and industry providers on Coursera. Guided by Signaling Theory, the analysis applies four study-specific analytical categories to publicly available course information: provider reputation and prestige, instructor expertise, rigor signals, and credential and competence signals. Cases were purposively selected from the Class Central 100 Most Popular Online Courses (2025 Edition), with five university-provided and five industry-provided MOOCs chosen to enable balanced comparison. The findings show that both provider groups communicate overlapping forms of value, with credential and competence signals consistently present across cases. Nevertheless, the groups differ in their communication of credibility and competence: university-provided MOOCs more frequently highlight individual academic or professional expertise and disciplinary competence, while industry-provided MOOCs more often emphasize organizational authority and frame competence through applied technical skills and professional practice. The comparison further suggests that signaling is best understood as a configuration of observable signals, with carriers and framing varying according to provider context, rather than as a single measure of course quality. As the study examines only highly enrolled cases and relies exclusively on publicly available information, the findings describe signaling configurations associated with these MOOCs but do not establish causality regarding enrollment or reflect learner perceptions. This study contributes to MOOC and signaling research by demonstrating how comparative documentary analysis can examine provider-generated signals and reveal how organizational context shapes the communication of credibility and competence in online learning environments.
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1. INTRODUCTION

Massive open online courses (MOOCs) have become a foundational element of digital and open education, offering learners access to a broad range of subjects and institutional contexts. MOOCs have extended higher education beyond traditional campus settings and created a diverse learning environment in which courses vary in content, instructional design, assessment methods, workload, credentials, and provider identity (Deng et al., 2019). This scale and diversity give prospective learners substantial choice but also create a practical information challenge. Before enrollment, learners typically have limited direct knowledge of course performance, demands, instructor credibility, or the value of completion credentials. As a result, they often rely on information available before participation.
This situation creates information asymmetry between providers and prospective learners. Providers know far more about course development, instructional resources, expertise, and intended value than learners can directly access. Public course pages therefore serve as a critical information environment where providers present course offerings and their potential value. Research in online learning shows that information quality influences learners’ evaluations of e-learning environments (Alterkait & Alduaij, 2024). MOOC research further indicates that learners consider multiple course characteristics when selecting or evaluating courses. For instance, Hew et al. (2020) identified instructor, content, assessment, and scheduling as factors associated with learner satisfaction, while Chen et al. (2024) highlighted assessment, content, effort, usefulness, faculty, interaction, and structure as key concerns in online-course reviews. These findings suggest that prospective learners evaluate online courses using multiple observable characteristics rather than a single indicator.
Signaling Theory provides a framework for analyzing this information problem by explaining how actors convey observable information about qualities that may otherwise be difficult for others to assess (Connelly et al., 2011, 2025). In the educational marketplace, providers act as signalers and prospective learners as receivers. Elements such as provider reputation, instructor expertise, course requirements, assessments, competencies, and credentials serve as observable signals of course value. The signaling perspective is particularly relevant to MOOCs, as prospective learners often encounter course information before any direct experience. For example, reputation has been shown to influence users’ continued engagement with MOOCs, indicating that provider-related perceptions contribute to learners’ evaluations of online learning opportunities (Alraimi et al., 2015).
Previous MOOC research has explored course quality, learner satisfaction, engagement, retention, and course selection. However, much of this literature focuses on learners’ perceptions or observed behaviors. For example, Hew et al. (2020) analyzed learner reviews to identify factors at both the course and learner levels associated with satisfaction. Research on course recommendation and selection has investigated relationships between learners and courses using behavioral or computational methods (Yu et al., 2024), while studies on course choice have examined how students select among courses with varying characteristics and difficulty levels (Srivastava et al., 2024). Although these studies provide valuable insights into learner responses, they pay comparatively less attention to the provider side of the information exchange: specifically, what providers make observable through public course information and how these signals are structured before learner participation.
The provider perspective is especially significant when comparing university- and industry-provided MOOCs. Universities and industry organizations hold distinct institutional positions and derive credibility from different sources. Universities may convey authority through academic identity, disciplinary expertise, faculty qualifications, and educational credentials. In contrast, industry organizations may emphasize organizational expertise, professional practice, technical authority, or links to current technologies and workplace competencies. These distinctions do not necessarily indicate fundamentally different approaches to value communication. Instead, they raise the question of whether similar qualities are made observable through different sources and signaling methods.
This distinction is significant because provider identity is observable before enrollment. Prospective learners can identify the course provider, instructor, specified competencies, expected requirements, and associated completion credentials. However, the mere presence of such information does not guarantee effectiveness. Providers may communicate signals that learners do not notice, trust, or act upon. Therefore, analyzing publicly available course information enables the study of signal communication without presuming signal effectiveness.
This study focuses on highly enrolled MOOCs. High enrollment serves as an externally validated criterion for selecting information-rich cases where many learners have chosen to participate. In this context, enrollment is used as a case-selection characteristic rather than as a dependent variable or causal outcome. The study does not seek to determine whether specific signals influenced enrollment, nor does it compare learner responses between high- and low-enrollment courses. This distinction is crucial because enrollment and participation in MOOCs are complex processes, and enrollment figures alone do not explain learners’ course selection decisions (Jordan, 2015). To support this case-selection rationale, the study relies on publicly available course information and does not involve direct learner participation.
Against this background, a comparative examination of highly enrolled university- and industry-provided MOOCs can address an underexplored dimension of MOOC research: the observable signals that differentiate types of course communication and course information. The study therefore aims to comparatively examine the signals communicated through publicly available information from highly enrolled university- and industry-provided MOOCs using Signaling Theory.
Specifically, the study addresses the following research questions:
RQ1. What signals are communicated through publicly available information of highly enrolled university-provided MOOCs?
RQ2. What signals are communicated through publicly available information of highly enrolled industry-provided MOOCs?
RQ3. How do signaling patterns of highly enrolled university- and industry-provided MOOCs differ?

2. METHODOLOGY

2.1 Research Design

A qualitative comparative documentary research design was employed to examine the signals communicated through publicly available information from highly enrolled university- and industry-provided MOOCs. Documentary analysis was selected because the research focused on information intentionally presented to prospective learners via online course pages, rather than on learners’ perceptions, motivations, or experiences. Qualitative documentary research is well suited to the systematic examination of textual and informational materials as sources of evidence for understanding phenomena within their contextual settings (Alshehri, 2025; Case, 2024).
The comparative dimension of the design enabled examination of two provider groups: university and industry organizations, within the same MOOC platform environment. Each selected MOOC was treated as an individual case, allowing analysis of its publicly communicated information before synthesizing patterns within and across the two provider groups. The purpose of the comparison was not to determine which provider type leads to greater enrollment, but rather to identify and compare the signaling patterns present among MOOCs that had already achieved high enrollment.
Signaling Theory provided the theoretical framework for interpreting these publicly observable communications. This theory addresses situations characterized by information asymmetry, where signalers communicate observable information that may convey otherwise unobservable qualities to receivers (Connelly et al., 2011). Recent developments in the theory further emphasize the importance of observable signals in decision-making under incomplete information (Connelly et al., 2025). In this context, MOOC providers were considered signalers, prospective learners as receivers, and publicly available course information as the signaling environment.
A theory-directed qualitative approach was used, with Signaling Theory guiding the interpretation of observable course information. The analysis focused on identifying how such information communicated credibility, expertise, rigor, and competence or credential value. Detailed analytical categories and coding procedures are presented in the subsequent methodology sections.

2.2 Course Selection and Sampling

Purposive, criterion-based sampling was employed to select information-rich MOOC cases for comparative documentary analysis. The sampling frame consisted of the 100 Most Popular Online Courses (2025 Edition) published by Class Central, which identified courses first offered in 2024 and ranked them based on publicly available enrollment figures. Class Central reviewed 5,300 newly offered courses across Coursera, edX, FutureLearn, and Swayam, collected enrollment data, and retained the 100 courses with the highest enrollment. To ensure cross-platform balance, Coursera’s representation in the ranking was limited due to its substantially larger course ecosystem compared to other platforms (Class Central, 2025). This ranking provided a transparent and external basis for identifying highly enrolled courses, rather than relying on researcher-defined enrollment thresholds. Given that enrollment information on course platforms may change over time, inclusion in Class Central’s 2025 ranking, rather than current Coursera enrollment figures, served as the basis for identifying highly enrolled MOOCs.
Coursera was selected as the platform for the comparative sample because it offers a unified environment in which both universities and industry organizations provide online courses. Its partnership ecosystem explicitly includes both university and industry partners, enabling examination of provider type while holding the platform context constant (Coursera, 2025a). This approach reduces the likelihood that observed differences between provider groups are attributable to platform-specific factors rather than to provider organizations. Additionally, Coursera provides extensive public course information, including provider, instructor, course description, learning activities, skills, and credential details, making its course pages suitable for documentary analysis.
University-provided and industry-provided MOOCs were deliberately compared because they represent distinct types of signalers within the same learning environment. Universities convey academic and institutional authority, while industry organizations communicate professional, technological, or workplace-oriented authority. Coursera maintains separate university and industry partnership models, supporting the analytical distinction between these provider types (Coursera, 2025a). This comparison enables examination of whether different organizational identities are associated with distinct observable signaling patterns, without treating provider type itself as a signal.
Cases were eligible if they (1) appeared in Class Central’s 2025 Top 100 ranking, (2) were first offered in 2024, (3) were available through Coursera, (4) represented an individual MOOC rather than a Specialization or course series, (5) could be clearly classified as university- or industry-provided, and (6) had publicly accessible course information sufficient for documentary analysis. Application of these criteria resulted in 10 cases: five university-provided and five industry-provided MOOCs. Google AI Essentials, although ranked first by Class Central, was excluded because its current Coursera offering is structured as a Specialization rather than an individual MOOC.
The sample was deliberately limited to 10 cases to facilitate in-depth documentary examination while maintaining sufficient variation for qualitative comparison. Rather than seeking statistical representation or a predetermined numerical sample size, the study prioritized information-rich cases that met all eligibility criteria and provided adequate publicly accessible material for analysis. Five cases were selected from each provider group to establish a balanced comparative structure for examining within-group patterns and differences across university- and industry-provided MOOCs. This balance was analytically important because the study’s third research question focuses explicitly on differences in signaling patterns between the two provider types. The final sample was therefore designed for analytical depth and comparative symmetry, rather than statistical generalization to all MOOCs or all Coursera courses. Table 1 presents the final cases included in the documentary analysis, along with their provider type and subject domain.

Table 1. Selected MOOCs Included in the Documentary Analysis

	Provider Type
	Provider
	Selected MOOC
	Domain

	University
	Howard University
	Project Management Essentials
	Business/Management

	University
	Rice University
	Fundamentals of Immunology: Complement, MHC I and II, T Cells, and Cytokines
	Health/Medicine

	University
	University of Michigan
	Generative AI Essentials: Overview and Impact
	Artificial Intelligence/Technology

	University
	IESE Business School
	The Art of Storytelling
	Business/Communication

	University
	École Polytechnique
	Comprendre la France, Advanced French Language & Culture
	Language/Culture

	Industry
	IBM
	Operating Systems: Overview, Administration, and Security
	Information Technology

	Industry
	IBM
	Cybersecurity Compliance Framework, Standards & Regulations
	Cybersecurity

	Industry
	IBM
	Penetration Testing, Threat Hunting, and Cryptography
	Cybersecurity

	Industry
	IBM
	Incident Response and Digital Forensics
	Cybersecurity

	Industry
	Google Cloud
	Introduction to Large Language Models
	Artificial Intelligence/Technology



2.3 Documentary Data Sources

The primary documentary data comprised publicly accessible information presented on the individual Coursera course pages for the ten selected MOOCs. These pages served as the principal documentary sources, as they contain provider-presented information intended for prospective learners within a standardized platform environment. The documentary analysis focused on information relevant to the four signaling categories: course descriptions, provider information, instructor names and publicly stated qualifications or professional backgrounds, learning outcomes, prerequisites, workload, difficulty level (where available), assessments and projects, skills, and certificate or credential information.
A clear distinction was maintained between sampling information and substantive documentary evidence throughout the study. Class Central’s 2025 ranking was used exclusively to establish eligibility and identify highly enrolled cases. In contrast, the publicly available Coursera course pages served as the primary sources for analyzing the signals communicated by the selected MOOCs. The designation of a course as highly enrolled was based on its inclusion in Class Central’s ranking, not on the current enrollment figures displayed on Coursera. Dynamic enrollment information on Coursera pages was not treated as substantive evidence, as such data may fluctuate over time.
For each selected course, publicly available information was extracted to provide evidence of provider reputation or prestige, instructor expertise, expected rigor, and credential or competence value. Information was deemed relevant if it met the operational definitions established in the study’s analytical framework. Signals were not inferred solely from the presence of a provider or instructor name; instead, the information had to communicate a recognizable cue regarding credibility, expertise, rigor, or competence.
Only information intentionally made publicly accessible on the selected Coursera course pages was included in the substantive analysis. Learner reviews, discussion posts, private course materials, interviews, surveys, and other non-public sources were excluded. Similarly, Class Central information was not analyzed as evidence of signaling; its role was limited to identifying cases that met the study’s sampling criteria.

2.4 Analytical Framework and Codebook

Signaling Theory was adopted as the analytical framework for this study. This theory addresses communication in contexts of information asymmetry, where signalers provide observable information that enables receivers to infer otherwise unobservable qualities (Connelly et al., 2011, 2025). In this context, MOOC providers were conceptualized as signalers, prospective learners as receivers, and publicly available course information as the signaling environment.
The codebook was developed deductively by integrating the logic of Signaling Theory with empirical literature on MOOCs and online learning. The four codes represent analytical categories specific to this study, rather than canonical dimensions of Signaling Theory. Course-page features were coded only when they communicated a recognizable cue regarding credibility, expertise, expected demands, competence, or value.
S1 – Provider Reputation/Prestige. This code includes observable information that communicates the credibility, standing, authority, or recognized status of the organization offering the MOOC. Signaling Theory provides the theoretical basis for treating observable organizational characteristics as potential signals (Connelly et al., 2011, 2025), and MOOC-specific research has identified institutional reputation or prestige as relevant to course selection (Shi & Xu, 2024). Institutional distinctions, rankings presented as credibility cues, recognized status, and established industry standing were coded under S1. The provider name alone was not sufficient unless it was presented or contextualized as evidence of credibility or status.
S2 – Instructor Expertise. This code pertains to observable information that communicates the academic, professional, research, or industry expertise of instructors. Evidence included academic qualifications, research specialization, professional experience, industry positions, and recognized accomplishments. The theoretical basis follows Signaling Theory's logic that observable characteristics can communicate otherwise less observable qualities (Connelly et al., 2011, 2025), and prior MOOC research identifies instructor credentials and expertise as relevant to course selection (Shi & Xu, 2024). An instructor's name or presence alone was not sufficient for coding.
S3 – Rigor Signals. This code encompasses observable course characteristics that communicate expected difficulty, effort, seriousness, or academic or technical demands. Shi and Xu (2024) specifically examined stated difficulty and expected effort as MOOC signaling attributes. Prerequisites, stated workload, difficulty level, assessments, graded activities, projects, and technical requirements were coded as rigor signals. These indicators were interpreted as communications of expected rigor, not as objective measures of actual course difficulty.
S4 – Credential and Competence Signals. This code includes observable information that communicates what successful participation or completion represents in terms of credentials, skills, knowledge, competence, or professional value. Gorbatov et al. (2020) examined MOOC participation and certification as signals of professional value, while Rivas et al. (2020) found that MOOC credentials can generate positive hiring preferences compared to having no listed credential. Evidence coded under S4 included certificates, professional credentials, specified competencies or skills, qualification claims, employer recognition, and explicit statements connecting completion with professional capability.
The four-category codebook was applied consistently across all ten cases. Course domain was not treated as a signaling code but was retained as descriptive contextual information for examining emergent patterns following the primary provider-type comparison. Career relevance, price, duration, accessibility, and other course-page features were not considered independent codes unless their presentation provided evidence relevant to one of the four signaling categories.

2.5 Data Analysis

Documentary data were analyzed using directed qualitative content analysis. This method was selected because the study commenced with an established theoretical framework and a deductively developed codebook, which enabled systematic application of theory-informed categories to textual data (Alyaqoub et al., 2024; Fife & Gossner, 2024). The analysis prioritized the identification of observable information serving as signals within the four categories established in Section 2.4.
The analysis was conducted in five stages. First, the publicly available course information for each selected MOOC was reviewed and organized by case. Second, meaningful segments of course-page information were identified as units of analysis. A segment was deemed relevant if it communicated information that could serve as a credible cue regarding provider credibility, instructor expertise, expected rigor, or credential and competence value. Third, the identified segments were deductively coded using the S1–S4 categories according to their operational definitions. Course-page features were coded only if they satisfied the operational definition of the corresponding signaling category.
Fourth, within-case analysis was conducted to examine the combination and presentation of signals within each MOOC, maintaining the context of individual cases. Fifth, comparative analysis was performed within each provider group and then across university and industry groups to identify similarities, differences, and distinctive combinations of signals. Course domains were subsequently examined descriptively to identify emergent patterns, without treating domains as predetermined analytical categories.
The analysis emphasized patterns of signaling rather than numerical frequency or causal effects. No scores, rankings, or statistical tests were assigned to the four codes. Enrollment was used exclusively to establish case inclusion through the Class Central sampling frame and was not analyzed as a dependent variable. This approach precludes causal claims regarding learner enrollment in the selected MOOCs and maintains the study’s focus on observable signaling patterns communicated through publicly available course information.
2.6 Trustworthiness

Methodological rigor was ensured by applying the four established criteria of qualitative trustworthiness: credibility, transferability, dependability, and confirmability (Lincoln & Guba, 1985; Ahmed, 2024). These criteria guided the processes of sampling, documentary collection, coding, and comparative analysis (Lim, 2025).
Credibility was established through the use of publicly verifiable primary documentary sources, a clearly defined sampling frame, and a theory-derived codebook with explicit operational definitions. Consistent inclusion criteria and coding rules were applied across all ten cases. The clear distinction between the Class Central ranking for case eligibility and Coursera pages for substantive evidence enhanced the traceability of the analysis.
Transferability was facilitated by providing detailed descriptions of the platform, sampling frame, provider types, case-selection criteria, documentary sources, and analytical procedures. As purposive sampling was employed, the findings are not intended for statistical generalization. Instead, the contextual detail allows readers to evaluate the applicability of the results to comparable MOOC settings (Ahmed, 2024; Lim, 2025).
Dependability was ensured by maintaining a documented analytical procedure and an audit trail encompassing case selection, documentary collection, coding decisions, and cross-case comparisons. The operational definitions for S1–S4 were applied consistently across all cases (Noble & Smith, 2025).
Confirmability was achieved by grounding interpretations in identifiable documentary evidence and maintaining analytical notes on coding decisions and interpretations. Provider-presented claims were clearly distinguished from the researcher’s analytical conclusions, and reflexive awareness was maintained to minimize unsupported inference (Lim, 2025; Noble & Smith, 2025).
As the study relied exclusively on public documentary sources and did not involve human participants, member checking and participant-based validation were not applicable. Inter-coder reliability and investigator triangulation were also not claimed, as the study was conducted by a single researcher. Instead, rigor was established through transparency, consistency, documentary evidence trails, and alignment among the research questions, theoretical framework, codebook, and analytical procedures.

2.7 Ethical Considerations

This study relied exclusively on publicly accessible information, such as Coursera course pages and the Class Central ranking. No human participants were involved, and no private, restricted, or personally sensitive data were collected. The analysis was limited to publicly available information, and provider-presented claims were treated as documentary evidence rather than independently verified facts. All sources were acknowledged to ensure transparency and prevent misrepresentation. As the research focused solely on public documents and did not involve interaction with or data collection from human participants, participant consent was not required.

3. results and discussion

The documentary analysis investigated the signals conveyed through publicly available information for the 10 selected MOOCs, applying the four analytical categories defined in Section 2.4: provider reputation/prestige (S1), instructor expertise (S2), rigor signals (S3), and credential and competence signals (S4). The analysis prioritized observable information presented to prospective learners, rather than learners’ perceptions or enrollment decisions. Consequently, the findings identify signaling patterns associated with the selected highly enrolled MOOCs but do not claim that any specific signal influenced enrollment. This distinction is critical, as the sample was chosen based on inclusion in Class Central’s ranking, not through a comparative analysis of enrollment outcomes across courses. This rationale also helps clarify that the study examines publicly visible signals, not decision outcomes or participant responses.
Four qualitative descriptors were used for comparative interpretation: Strong, indicating that a signal was clearly and substantially communicated through multiple pieces of documentary information; Moderate, indicating clear presence but less supporting information; Limited, indicating minimal communication of the signal; and Not evident, indicating insufficient documentary evidence. These descriptors are qualitative analytical judgments, not numerical scores or direct measures of course quality. In alignment with Signaling Theory, the analysis focuses on observable cues through which providers may communicate otherwise less visible qualities of an educational offering (Connelly et al., 2011, 2025). The matrix therefore presents the researcher’s interpretation of the documentary evidence before discussing patterns in relation to the research questions and relevant literature.

3.1 Signaling Patterns in University-Provided MOOCs

The five university-provided MOOCs most consistently conveyed credential and competence signals (S4), with all cases assessed as Strong. Instructor expertise (S2) was rated Strong in four cases and Limited in one. Provider reputation/prestige (S1) was Moderate in four cases and Limited in one, while rigor signals (S3) ranged from Limited to Strong. This pattern suggests that institutional prestige was not the primary form of value communication in these university cases. Instead, public course information most consistently highlighted learner competence and, in most instances, instructor or academic-team expertise, based on the documentary evidence reviewed.

Table 2. Matrix of Signaling Findings for University-Provided MOOCs

	Provider
	Selected MOOC
	S1 Provider Reputation/Prestige
	S2 Instructor Expertise
	S3 Rigor Signals
	S4 Credential & Competence Signals

	Howard University
	Project Management Essentials
	Limited
	Limited
	Moderate
	Strong

	Rice University
	Fundamentals of Immunology: Complement, MHC I and II, T Cells, and Cytokines
	Moderate
	Strong
	Strong
	Strong

	University of Michigan
	Generative AI Essentials: Overview and Impact
	Moderate
	Strong
	Limited
	Strong

	IESE Business School
	The Art of Storytelling
	Moderate
	Strong
	Limited
	Strong

	École Polytechnique
	Comprendre la France, Advanced French Language & Culture
	Moderate
	Strong
	Strong
	Strong


Note. Strong = the signal is clearly and substantially communicated through several pieces of documentary information; Moderate = the signal is clearly present but supported by less information; Limited = the signal is present but minimally communicated; Not evident = insufficient documentary evidence was identified. These descriptors are qualitative analytical judgments and are not numerical scores or measures of course quality. The ratings therefore indicate the level of documentary evidence supporting each signal.

The most uniform finding was S4, credential and competence signaling. All five university courses issued a completion certificate and provided information on the associated knowledge, skills, or competencies. The specific competence varied by domain. Howard University’s Project Management Essentials linked completion to project management methodologies, tools, and professional application. Rice University’s immunology course emphasized specialized competencies in immunology and related biological sciences. The University of Michigan course identified competencies involving AI literacy, responsible AI, ethics, intellectual property, regulation, and applications. IESE Business School emphasized storytelling, communication, presentation, and public speaking skills, while École Polytechnique emphasized language, cultural, social science, and intercultural competencies.
This finding extends beyond the mere presence of a certificate. While a certificate provides evidence of completion, the associated skills and learning outcomes clarify the intended significance of that completion. This distinction aligns with recent research on micro-credentials, where employers recognize online credentials as potentially valuable for professional development but emphasize the importance of meaningful learning and practical application (Bruguera et al., 2025). The current documentary evidence does not establish that completion resulted in actual competence or employment outcomes; instead, it shows that the courses presented completion and specified competencies as integral components of their publicly visible value proposition.
Instructor expertise (S2) represented the second most prominent pattern. Four of the five university cases provided substantial information enabling prospective learners to associate the course with identifiable academic or professional expertise. Rice University offered extensive details on the instructor’s academic and teaching background in biology and immunology. IESE’s course featured an instructor with a professional background in strategic communication and international media. École Polytechnique identified multiple instructors with relevant academic roles, while the University of Michigan described contributions from university experts in fields related to generative artificial intelligence. Howard University provided less detailed information about individual instructors, resulting in a Limited assessment.
This pattern is consistent with empirical evidence that instructor reputation is relevant to the perceived value of MOOCs. Wang and Lee (2024), using survey data from 449 university students, found that instructor reputation positively influenced perceived usefulness and learning attitudes, which were associated with MOOC retention. Although their study examined learner perceptions rather than documentary evidence, it supports treating instructor reputation as a meaningful feature of the MOOC environment. Similarly, Luo et al. (2026) identified teacher competence as one of four dimensions in their validated LMOOC quality evaluation framework. Their findings support the broader relevance of instructor competence in online-course evaluation, while the present study extends this issue by examining how such expertise is publicly communicated before participation.
The role of S1, provider reputation/prestige, was more limited and contextual. None of the five university cases was assessed as Strong. Although the institutional identities of Howard University, Rice University, the University of Michigan, IESE Business School, and École Polytechnique were clearly visible, the selected course pages did not consistently construct detailed claims about institutional rankings, historical distinction, or comparative prestige. Consequently, institutional identity functioned primarily as a background credibility cue rather than as the principal content of the signaling message, as evidenced by the course pages.
This finding is theoretically significant because the presence of a prestigious or recognizable university does not necessarily mean that prestige is actively communicated as a course-level signal. According to Signaling Theory, the key issue is whether observable information is presented in a manner that supports inferences about the signaler’s qualities (Connelly et al., 2011, 2025). In these cases, institutional identity was visible, but course pages more consistently provided course-specific information about instructors, skills, and learning outcomes. Therefore, institutional reputation appears to offer contextual credibility, while instructor expertise and competence serve as more specific signals regarding the learning opportunity.
The greatest variation was observed in rigor signaling (S3). Rice University and École Polytechnique conveyed relatively strong signals through their intermediate- or advanced-course positioning, prior-experience expectations, structured modules, substantial learning requirements, and multiple assessment activities. Howard University communicated Moderate rigor through structured modules and assignments, despite being positioned at the beginner level. In contrast, the University of Michigan and IESE courses were shorter, introductory offerings with limited prerequisites and comparatively modest time requirements, resulting in Limited rigor signals.
The interpretation addresses the communicated expectations of rigor rather than the course's objective rigor. A course page that identifies prerequisites, workload, assessments, or substantial learning activities signals an expectation of effort and engagement but does not, by itself, establish that a course is objectively more rigorous or educationally superior. This distinction aligns with recent MOOC quality research, which considers instructional design, teacher competence, teaching implementation, assessment, and related characteristics as multidimensional aspects of quality rather than as a single measure (Luo et al., 2026). The present study similarly treats these characteristics as observable cues that communicate expected effort or seriousness, not as direct evidence of actual rigor.
Collectively, the university cases reveal a signaling configuration that prioritizes competence and expertise over institutional prestige alone. The most prominent signal concerned what learners could obtain or demonstrate through course completion, while instructor expertise was highly visible in most cases. Institutional identity provided contextual credibility but was not consistently developed into an explicit prestige message. Rigor varied according to the intended level and purpose of each course. These findings address RQ1 by showing that the selected highly enrolled university-provided MOOCs primarily communicate value through credential and competence information and, in most cases, through visible academic or professional expertise, with institutional identity and expected rigor serving as supporting and variable signals.

3.2 Signaling Patterns in Industry-Provided MOOCs

The five industry-provided MOOCs showed a more consistent combination of rigor signals (S3) and credential and competence signals (S4) than the university-provided cases. S4 was Strong in all five cases, while S3 was Strong in four and Limited in the Google Cloud course. Provider reputation/prestige (S1) was Strong in four cases and Moderate in one. Instructor expertise (S2) was conveyed consistently through organizational expertise rather than emphasis on individual instructors. This pattern indicates that industry providers communicate value primarily through organizational authority, applied competence, workplace relevance, and visible credentials, rather than through detailed biographies of individual instructors.
Table 3. Matrix of Signaling Findings for Industry-Provided MOOCs

	Provider
	Selected MOOC
	S1 Provider Reputation/Prestige
	S2 Instructor Expertise
	S3 Rigor Signals
	S4 Credential & Competence Signals

	IBM
	Operating Systems: Overview, Administration, and Security
	Strong
	Moderate
	Strong
	Strong

	IBM
	Cybersecurity Compliance Framework, Standards & Regulations
	Strong
	Moderate
	Strong
	Strong

	IBM
	Penetration Testing, Threat Hunting, and Cryptography
	Strong
	Moderate
	Strong
	Strong

	IBM
	Incident Response and Digital Forensics
	Strong
	Moderate
	Strong
	Strong

	Google Cloud
	Introduction to Large Language Models
	Moderate
	Moderate
	Limited
	Strong



Credential and competence signaling (S4) emerged as the most consistent pattern among industry-provided MOOCs. All five courses offered a shareable certificate and included explicit statements regarding the knowledge, skills, or capabilities that learners could acquire. The IBM courses emphasized technical competencies such as systems administration, cybersecurity, compliance, penetration testing, threat hunting, digital forensics, and incident response, frequently linking these skills to practical application. For instance, the IBM operating systems course incorporated hands-on work in operating-system administration, security configuration, command-line tools, and a final project. The penetration-testing course connected technical skills with employer-relevant capabilities and resume enhancement. The Google Cloud course presented a narrative centered on an explicit competence proposition, emphasizing large-language generative AI, prompt tuning, and Google generative AI development tools.
The value of the credential derives not solely from the existence of a certificate but also from its association with clearly defined competencies. Research on micro-credentials supports the interpretation of such credentials as meaningful representations of skills and professional development. Bruguera et al. (2025) found that employers considered online micro-credentials useful for updating skills and communicating acquired skills, though concerns remained regarding whether the credentials provide sufficient evidence of actual skill mastery. Similarly, Ha et al. (2024) reported that employers generally viewed micro-credentials as beneficial, but emphasized that their effectiveness depends on the characteristics of the credential, learner, employer, and provider. These studies do not demonstrate that the certificates in the present sample lead to employment outcomes; rather, they support the interpretation that credentials can communicate claims about learning and competence.
Kassi and Lehdonvirta (2024) offer further evidence from a labor-market perspective. Their examination of a microcredentialing scheme in an online labor market revealed that obtaining a microcredential increased workers’ earnings, primarily by reducing employer uncertainty rather than by increasing worker productivity. This outcome aligns with a signaling interpretation, where verified credentials provide information about otherwise uncertain worker characteristics. The present study does not assert a causal relationship between Coursera certificates and employment outcomes. Instead, the selected industry MOOCs present credentials alongside identifiable competencies, thereby creating a documentary signal regarding the intended meaning of course completion.
Rigor signaling (S3) was especially prominent in the IBM courses. The four IBM MOOCs incorporated recommended prior experience or intermediate-level positioning, multiple modules, assessments, hands-on activities, laboratories, and final projects. For example, the cybersecurity compliance course addressed governance, risk, compliance, NIST, ISO, IEEE, COBIT, SOC reports, and other standards, and included a final project. The penetration-testing course combined intermediate-level positioning and recommended experience with six modules, assessments, practical tools, hands-on laboratories, and a final project. Although the incident-response course was shorter, it still included recommended experience, multiple assessments, hands-on laboratories, projects, and industry-standard frameworks and tools.
These findings support the interpretation of rigor as a communicated expectation of effort and seriousness, rather than as an objective measure of educational quality. Recent MOOC research identifies course design and structure, instructional quality, assessment, and learning outcomes as key dimensions for evaluating MOOCs (Mir & Khan, 2026). Wang et al. (2025) similarly demonstrate that MOOC quality encompasses multiple interacting attributes rather than a single dimension. Chen et al. (2025), analyzing data from 8,602 MOOCs, found that course quality, content richness, and interactivity were associated with learning effectiveness. While these studies do not establish that the IBM courses are objectively more rigorous, they support the interpretation that observable course structure, requirements, assessment, and learning activities communicate expectations about the learning experience.
The industry cases also displayed a distinctive form of S1, provider reputation/prestige. Unlike the university cases, where institutional identity primarily served as a form of contextual academic credibility, the IBM and Google Cloud courses positioned organizational identity alongside industry-oriented content and applications. IBM associated its provider identity with cybersecurity, information technology, professional standards, and workplace practices, while Google Cloud associated its identity with contemporary generative AI technologies and its own development tools. The signal, therefore, involved more than displaying a corporate name; it was reinforced by the alignment between organizational identity and the competencies presented in the course. This alignment was particularly evident in the IBM courses, where industry expertise, job-relevant skills, hands-on projects, and career certificates appeared together.
This interpretation is also pertinent to the uncertainty associated with MOOC selection. Pörzse and Kenesei (2026) found that prospective MOOC learners experience uncertainty regarding the value and risks of course selection, with perceived value constituting a significant aspect of the decision-making environment. In the present study, recognizable industry providers and industry-specific course content can be interpreted as observable contextual cues about the learning opportunity. However, since this study examines documentary evidence rather than learner perceptions, it cannot determine whether learners actually interpreted these organizational cues in this manner.
The most pronounced difference from the university cases involved S2, instructor expertise. All five industry courses identified an instructional team, but the public presentation emphasized the organization or training team rather than providing detailed biographies of individual instructors. IBM’s courses identified the IBM Skills Network Team, while Google Cloud identified Google Cloud Training. As a result, expertise was visible primarily as organizational expertise rather than individual academic or professional reputation. In these cases, the organization functioned as the principal source of instructional authority.
The Google Cloud course demonstrates that the four signals should not be regarded as a single, unified package. Its Introduction to Large Language Models course was a beginner-level, one-hour offering requiring no prior experience, with one module and one assignment. As a result, it provided Limited S3, but still offered Strong S4 through clearly specified competencies and a shareable career certificate suitable for inclusion on a learner’s LinkedIn profile, resume, or CV. This case shows that competence and credential signaling can be strong even when communicated rigor is limited. Therefore, the findings do not support the assumption that highly enrolled industry MOOCs must communicate value through intensive course requirements.
Collectively, the industry cases reveal a signaling configuration centered on organizational authority, applied competence, and career-oriented credentials, with rigor strongly communicated in the more technically demanding IBM offerings. Individual instructor biographies were less prominent than in the university cases, indicating a shift in the carrier of expertise from the individual expert to the provider organization. These findings address RQ2 by demonstrating that the selected highly enrolled industry-provided MOOCs communicate value primarily through identifiable technical or professional competencies, credentials, practical application, and organizational authority. Rigor is strongly communicated in most cases but can vary according to course scope and level.

3.3 Comparative Signaling Patterns Between University- and Industry-Provided MOOCs

A comparison of five university-provided and five industry-provided MOOCs demonstrates that both groups communicated similar broad categories of value, yet differed in the location of credibility and the framing of competence. University cases more frequently highlighted identifiable academic or professional expertise and discipline-specific competence. In contrast, industry cases more consistently associated organizational identity with applied technical competence and professional practice. Thus, the primary distinction lies in the carriers and framing of signals, rather than in the presence or absence of value communication by either provider group.

Table 4. Comparative Signaling Patterns of University- and Industry-Provided MOOCs

	Signaling Category
	University-Provided MOOCs
	Industry-Provided MOOCs
	Comparative Interpretation

	S1 Provider Reputation/Prestige
	Moderate in 4/5 cases; Limited in 1/5
	Strong in 4/5 cases; Moderate in 1/5
	Both communicate provider credibility, but universities emphasize academic institutional identity, whereas industry providers more closely connect organizational identity with domain authority

	S2 Instructor Expertise
	Strong in 4/5 cases; Limited in 1/5
	Moderate in all 5 cases
	University expertise is more often attached to identifiable individuals; industry expertise is more often attached to the organization or instructional team

	S3 Rigor Signals
	Variable: Limited to Strong
	Strong in 4/5 cases; Limited in 1/5
	Industry cases communicate applied rigor more consistently in this sample, although neither group is uniformly rigorous

	S4 Credential & Competence Signals
	Strong in all 5 cases
	Strong in all 5 cases
	The strongest common signal across both groups, but competence is framed more academically/disciplinarily in university cases and more practically/professionally in industry cases



The most significant commonality was S4, which pertains to credential and competence signaling. All ten MOOCs were rated as Strong in this category, as each combined a completion credential with clearly identifiable knowledge, skills, or competencies. However, the context for presenting competence varied. University MOOCs typically linked competencies to academic or disciplinary learning. For example, the Rice University course emphasized specialized immunology and biological-science knowledge, while the University of Michigan course addressed competencies in AI literacy, responsible AI, ethics, regulation, and applications. In contrast, industry MOOCs more frequently conveyed competencies through technical applications and professional practice, such as systems administration, cybersecurity, compliance, penetration testing, digital forensics, and generative AI tools.
This finding indicates that both provider groups communicate competence, yet they frame its meaning differently. University cases generally present competence as disciplinary or educational attainment, while industry cases more often frame competence as applied technical capability. Recent research on online-course quality supports the view that course content and learning resources are multidimensional rather than singular indicators of quality. For instance, Wang et al. (2024) identified course resource construction, course implementation, and teaching effectiveness as distinct dimensions in their evaluation of 541 online courses. Similarly, Chen et al. (2024) demonstrated that online-course evaluation can distinguish among multiple course characteristics and learner feedback, rather than reducing course quality to a single attribute. Although these studies do not validate the present coding categories, they provide contextual support for interpreting competence-related information as part of a broader configuration of observable course characteristics.
The comparison also reveals a difference in S2, instructor expertise. Instructor expertise was rated as Strong in four university cases and Limited in one, whereas all five industry cases were assessed as Moderate. More notably, the carrier of expertise varied. University courses more often attributed expertise to named individuals or identifiable academic professionals. For example, Rice University provided extensive information about the instructor’s academic and teaching background, IESE offered a detailed professional biography, and École Polytechnique identified instructors with relevant academic positions and expertise. The University of Michigan similarly presented the course as drawing on experts from several university fields.
In industry cases, the carrier of expertise generally shifted from the individual instructor to the provider organization or instructional team. IBM’s courses identified the IBM Skills Network Team, while Google Cloud referenced Google Cloud Training. Thus, expertise remained visible but was communicated primarily through organizational affiliation and the provider’s professional domain.
This distinction should not be interpreted as evidence that learners inherently value one form of expertise over the other. Instead, it reflects how expertise was made observable in the documentary sources. Broader online learning research supports this, demonstrating that instructor-related and course-design factors are analytically distinct. Levinsson et al. (2024), analyzing over 6,000 student evaluations, found that course design was a stronger predictor of perceived quality and student engagement than teacher ratings, although teacher ratings still contributed to perceived quality. This finding underscores the importance of treating instructor expertise and course characteristics as separate analytical features, rather than assuming one can substitute for the other.
The comparison of S1, provider reputation or prestige, also requires caution. University providers were generally rated as Moderate, with Howard University assessed as Limited, while four industry cases were rated as Strong and Google Cloud as Moderate. This should not be interpreted as evidence that industry organizations possess greater prestige than universities. A more defensible interpretation concerns how provider identity was connected to the course offering.
In university cases, institutional identity primarily served as an academic credibility cue. The university name established the institutional context of the course, but course pages did not consistently emphasize rankings, historical distinction, or comparative prestige. In contrast, industry cases more closely integrated organizational identity with the subject matter. IBM’s courses linked the provider to information technology, cybersecurity, professional standards, and workplace practice, while Google Cloud’s course associated the provider with contemporary generative-AI technologies and its own development tools. Difference is better understood as a difference in forms of authority than as a simple difference in prestige. University providers communicated credibility largely through their institutional academic identity, whereas industry providers more frequently embedded organizational identity within the course's technical or professional domain. The documentary evidence therefore suggests that provider reputation functions differently according to the organizational context in which the signal is presented.
The groups also differed in S3, which concerns rigor signaling. University cases ranged from Limited to Strong. Rice University and École Polytechnique communicated relatively strong expectations through intermediate or advanced positioning, prior-experience requirements, substantial learning activities, and multiple assessments. Howard University demonstrated Moderate rigor, while the shorter introductory courses from the University of Michigan and IESE demonstrated Limited rigor.
Industry cases were more consistent, with four IBM courses assessed as Strong and the Google Cloud course as Limited. The IBM courses frequently combined prior-experience expectations, multiple modules, assessments, laboratories, hands-on activities, and projects. Thus, the difference concerns the visibility of applied course requirements, rather than suggesting that industry courses are objectively more rigorous.
This interpretation aligns with recent research on online-course quality. McInnes et al. (2024), in a scoping review of 75 online-course quality evaluation instruments, identified learning design, assessment and evaluation, usability and accessibility, social interaction, and technology as recurring domains of course quality. Similarly, Wang et al. (2024) distinguished course resource construction, course implementation, and teaching effectiveness in their evaluation framework. These studies support the treatment of observable course structure and requirements as multidimensional characteristics, rather than reducing them to a single quality judgment. In this study, S3 therefore represents how rigor or expected effort is communicated, rather than whether a course is objectively more rigorous.
The Google Cloud case further illustrates why the four signals should not be treated as a single continuum. Its Introduction to Large Language Models course was a beginner-level, one-hour course requiring no prior experience, with one module and a limited assessment structure. As a result, it received a Limited S3 assessment but a Strong S4 rating. This case demonstrates that strong competence and credential signaling can coexist with limited rigor signaling. Therefore, the industry pattern should not be interpreted as a uniform preference for lengthy or demanding courses.
In summary, the comparison reveals two distinct signaling configurations. University-provided MOOCs tend to locate credibility in the academic institution and in identifiable academic or professional experts, framing competence primarily in terms of disciplinary or educational knowledge. In contrast, industry-provided MOOCs tend to locate credibility in the provider organization itself and more frequently frame competence in terms of applied technical skills and professional practice. Both groups strongly communicate credentials and competence, but the carrier and framing of these signals differ according to provider type.
The comparison also demonstrates why it would be inappropriate to conclude that universities signal prestige while industry providers signal employability. Such a conclusion would overlook the strong S4 findings for both groups, the substantial S2 signaling in university cases, and the variation in S3 among industry cases. A more defensible conclusion is that both provider types communicate value through overlapping signals, but draw on different sources of authority and contexts for framing competence.
These findings address RQ3 by demonstrating that university- and industry-provided MOOCs communicate overlapping signals of provider credibility, instructor expertise, rigor, credentials, and competence, yet differ in their primary signal carriers and framing. University providers more frequently make individual academic or professional expertise and disciplinary competence visible, while industry providers more often highlight organizational authority, applied competence, and technical practice. The comparative contribution is not that one provider type signals quality more effectively than the other, but rather that different organizational identities produce distinct observable forms of signaling within the same online learning environment. As the study examines only highly enrolled cases and does not include learner-level evidence or a low-enrollment comparison group, these patterns should be interpreted as comparative signaling configurations rather than causal explanations of enrollment.

3.4 Emergent Patterns Across Course Domains

Course domain was not used as a sampling or coding criterion; however, several domain-related patterns emerged across the 10 cases. These observations are descriptive rather than causal, given the small and unevenly distributed sample across fields. Industry cases were concentrated in cybersecurity, information technology, and artificial intelligence, while university cases represented a more heterogeneous set of fields, including project management, immunology, generative AI, storytelling, and language and culture. Thus, domain should be understood as a contextual feature of the signaling environment rather than as an independent explanation for enrollment or signaling differences.
The most prominent pattern was that the form of competence signaling varied according to subject matter. The IBM cybersecurity and information technology courses emphasized technical skills, standards, tools, procedures, and applied activities, thereby making professional competence particularly visible. In contrast, the Rice University immunology course emphasized specialized disciplinary knowledge, while the École Polytechnique course highlighted language and cultural competence. The IESE course focused on communication and storytelling capabilities. This variation aligns with research indicating that online course design decisions differ across disciplinary contexts (Richardson et al., 2025). Similarly, Chen et al. (2024) demonstrated that the perceived value of activities in an online biotechnology professional development course was closely linked to field-specific career preparation and practical activities. Therefore, the type of competence that can be visibly communicated may depend in part on the nature of the subject matter.
The professional orientation of certain domains also appeared to strengthen credential and competence signaling. Industry-oriented cases frequently presented skills and certificates in ways that linked course completion with specific technical or workplace capabilities. This observation aligns with research indicating that human-resource professionals increasingly consider micro-credentials in relation to qualifications, recruitment, continuing education, and workplace development (Alasmari, 2024). Research on e-learning micro-credentials further suggests that perceived credential value is influenced by the credential source and by characteristics such as academic rigor and the nature of the credential itself (Narayanaswamy et al., 2024). These findings contextualize why S4 was strongly communicated across the industry cases, although the present study does not assess employers’ or learners’ perceptions of those credentials.
The comparison further demonstrated that similar domains may exhibit different signaling configurations depending on provider context. Generative AI was represented by both the University of Michigan and Google Cloud; however, the university course emphasized AI literacy, responsible use, ethics, intellectual property, regulation, and broader applications, while the Google Cloud course focused on large language models, practical use cases, prompt tuning, and generative AI development. Thus, the same broad domain did not produce an identical signaling package. Instead, subject matter and provider context appeared to interact in determining which aspects of competence, expertise, and practical value were made visible. Research on online course design also suggests that disciplinary practices influence how course elements are designed and communicated (Richardson et al., 2025).
In summary, the domain-level observations reinforce the broader finding that signaling is context-dependent. Subject matter influences which types of competence and practical value can be made visible, while provider type shapes how those qualities are framed and who conveys the credibility signal. However, because domains were neither sampled nor balanced systematically, these observations should not be interpreted as evidence that particular fields inherently produce stronger signals or higher enrollment. Rather, they identify contextual patterns that may be examined more systematically in future comparative research.

4. CONCLUSION AND IMPLICATIONS

4.1 Conclusion

This study investigated the ways in which highly enrolled university- and industry-provided MOOCs communicate observable signals through publicly available course information. The analysis indicates that MOOC course pages function as signaling environments, enabling providers to make specific aspects of their credibility, expertise, course expectations, and competence value visible to prospective learners.
The principal conclusion is that provider type does not result in entirely distinct forms of signaling. Rather, university and industry providers communicate overlapping forms of value, differing primarily in the configuration of signals, the locus of credibility, and the framing of competence. This perspective offers a more nuanced understanding of signaling in MOOCs than approaches that treat university and industry courses as fundamentally separate categories of value communication.
The study also delineates a critical distinction between signal communication and signal effectiveness. The presence of a signal on a course page signifies that a provider has made a particular quality or value claim observable, but does not confirm that learners noticed, trusted, or acted upon that signal. Consequently, the findings describe signaling configurations associated with highly enrolled MOOCs, rather than providing causal explanations for enrollment. This distinction is essential for interpreting public course information as evidence of provider communication, rather than as direct evidence of learner decision-making.

4.2 Contributions to Literature

The study makes four related contributions to the literature on signaling and online learning.
First, this study extends the application of Signaling Theory to the provider-generated information environment of MOOCs. Signaling Theory has traditionally addressed how actors communicate information about otherwise difficult-to-observe qualities under conditions of information asymmetry (Connelly et al., 2011, 2025). In this context, the study demonstrates that publicly accessible course information constitutes an observable setting in which providers communicate such qualities without direct access to learner perceptions. This positions the MOOC course page as more than a repository of course information and allows it to be examined as a structured signaling environment.
Second, the findings offer a more contextualized understanding of how organizational identity shapes signaling. The comparison indicates that provider type influences the primary carrier through which credibility and expertise are made observable. University-provided MOOCs more frequently highlight expertise through identifiable academic or professional individuals, while industry-provided MOOCs tend to associate expertise and authority with the provider organization or instructional team. The theoretical implication is that the same broad signal category may be communicated through different organizational carriers. Therefore, signaling should be examined not only in terms of the presence of a signal, but also regarding the entity that carries the signal and the manner in which it is framed.
Third, the study advances understanding of signaling configurations rather than focusing on isolated signals. The four analytical categories examined should not be interpreted as independent measures of course quality. Instead, the findings indicate that credibility, expertise, rigor, and competence-related information can be combined in various configurations. Notably, strong credential and competence signaling was evident across both provider groups, despite differences in the sources of authority and framing. This suggests that the meaning of an observable signal may depend in part on its relationship with other signals and the organizational context in which it is presented.
Fourth, the study offers a methodological contribution to MOOC research by demonstrating how comparative documentary analysis can examine signaling without conflating provider communication with learner response. Public course information enables researchers to systematically analyze what providers make observable, while maintaining a clear distinction between communicated signals and their presumed effects. This approach establishes a foundation for future research that can connect documentary evidence with learner perceptions, enrollment behavior, completion, or other outcomes.
Collectively, these contributions indicate that provider differences in MOOCs cannot be adequately characterized by a simple distinction between academic and employment-oriented value. A more effective theoretical perspective considers how organizational context determines the source, carrier, framing, and configuration of observable signals.

4.3 Practical Implications

The findings have implications for the design and presentation of publicly accessible course information by MOOC providers. Providers should consider not only the information made available to prospective learners, but also whether essential qualities are sufficiently observable through the course page. Information regarding provider authority, instructor or instructional expertise, expected level of engagement, and competencies associated with completion can assist prospective learners in assessing the nature and potential value of a course.
For universities, this may require making instructor expertise and disciplinary authority more visible alongside the institutional identity of the course. For industry providers, organizational expertise already serves as an important source of authority, but specifying the expertise of instructional teams where relevant may provide additional context for prospective learners. Both provider types can also communicate competencies and credential outcomes in ways that clarify the meaning of successful completion.
These implications should not be interpreted as a formula for increasing enrollment, as the present study does not establish that particular signals cause prospective learners to enroll. Instead, the practical implication is that providers can enhance the transparency of their course communication by making the basis of credibility, expected learning demands, and intended competence more explicit. Clearer signaling may enable prospective learners to conduct more informed course evaluations.

4.4 Limitations and Future Research

The study has several limitations that affect the interpretation and generalizability of its findings. First, the analysis was limited to ten highly enrolled MOOCs identified through the Class Central 2025 ranking and offered on Coursera. The balanced selection of five university and five industry cases enabled systematic comparison, but was not intended to represent the broader MOOC population. Second, because only highly enrolled courses were examined, the study cannot determine whether the identified signaling configurations distinguish highly enrolled MOOCs from those with lower enrollment. Third, the study relied exclusively on publicly available course information and therefore cannot establish how learners perceived, interpreted, trusted, or acted upon the identified signals. Fourth, course domains were unevenly represented and were treated as descriptive contextual features rather than systematically sampled categories. Finally, the documentary sources are dynamic, so publicly displayed course information may change over time.
These limitations suggest several directions for future research. Comparative studies that include both highly and less-enrolled MOOCs could examine whether specific signaling configurations are associated with differences in enrollment. Learner-centered research could investigate how prospective learners interpret particular signals and whether these interpretations align with the intentions of providers. Longitudinal research could assess whether changes in course-page information correspond with changes in enrollment, completion, or other learner outcomes. Future studies could also broaden the comparison to additional MOOC platforms and systematically examine whether signaling configurations vary across disciplinary domains. Such research would enable the documentary patterns identified here to be linked more directly to learner behavior, while maintaining the distinction between provider communication and learner response.
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