


The impact of venture capital on startup development in the case of India and Nigeria

Abstract
Startup development is a critical factor for the growth of emerging economies like Nigeria and India, acting as a key driver for job creation, innovation, and economic diversification. Startup development plays a pivotal role in the economic growth of emerging economies like Nigeria and India, acting as a catalyst for job creation, innovation, and economic diversification. This study conducts a comparative analysis of the entrepreneurial ecosystems in Nigeria and India, focusing on the role of venture creation, access to capital, and the broader ecosystem in shaping startup development. The research highlights the concrete comparison between India and Nigeria, relevance of the policy, in both countries, such as regulatory constraints, limited access to funding, and inadequate infrastructure. Despite these obstacles, startups in both nations demonstrate resilience, adapting their business models to local contexts and utilizing innovative solutions to overcome barriers. The Entrepreneurial Ecosystem Theory, which emphasizes the interconnectedness of actors such as policymakers, mentors, investors, and entrepreneurs, serves as the theoretical framework for this study. It allows for a comprehensive understanding of how external factors like capital access, supportive networks, and government policies influence startup development. The study employs a qualitative research design, utilising secondary data from peer-reviewed journal articles, government reports, and empirical studies published between 2019 and 2024. A thematic content analysis was conducted to identify recurring themes related to government policies, funding access, and support structures like mentorship programs in both countries. A comparative analysis further highlights the similarities and differences in the entrepreneurial ecosystems of Nigeria and India. The findings reveal that while Nigeria is still in the process of strengthening its ecosystem, India benefits from a more developed infrastructure and access to capital through venture capitalists and angel investors. However, both countries face challenges in ensuring inclusivity and addressing the needs of marginalized groups and rural entrepreneurs. The study concludes that access to capital is a crucial determinant of startup success in both countries. It recommends improving regulatory frameworks, increasing access to venture capital, and fostering mentorship networks in Nigeria, while India should focus on reducing the rural-urban divide in funding access.
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1.0 Introduction 
Startups are key components of the National Innovation Systems (NISs) and have contributed to sustainable development in many countries. This is because of their ability to create employment opportunities and contribute to the national Gross Domestic Product (GDP). Hence, universities across the world have identified the importance of entrepreneurship training for students to help enhance their capability to develop their own startups (Shenkoya et al., 2023; Zorzetti et al., 2022). Startup development is a critical factor for the growth of emerging economies like Nigeria and India, acting as a key driver for job creation, innovation, and economic diversification. As startups evolve from initial ideas to fully operational entities, they must navigate a variety of challenges that influence their growth trajectories. These include access to capital, entrepreneurial ecosystems, and the broader regulatory and market conditions. In both Nigeria and India, startup development plays an essential role in economic revitalisation, where the growth of new businesses is seen as a vital response to unemployment and poverty reduction (Agu, Komolafe, Ejike, Ewim, & Okeke, 2024). The development of these startups is marked by several indicators such as revenue growth, market expansion, and the successful scaling of operations, all of which contribute to the long-term sustainability and resilience of an entrepreneurial ecosystem (Singh & Singh, 2024).
Venture creation, as a precursor to startup development, sets the stage for innovation and the introduction of novel products and services into the market. Venture creation is a complex process that involves different decision-making logics. While combining the goal-driven logic of causation and the non-goal-driven logic of effectuation is essential for the success of a start-up, the road to their synergy can be paved with different tensions (Galkina et al., 2022; Davidsson & Gruenhagen, 2020). It refers to the process through which an individual or a group brings a new business into existence, often rooted in a need for a solution, technological innovation, or unmet market demands. In both Nigeria and India, venture creation is influenced by factors such as entrepreneurial intentions, market opportunities, and the availability of key resources that enable the formation of new businesses. The establishment of ventures in these countries faces numerous challenges such as regulatory hurdles, lack of infrastructure, and difficulties in market access, yet they provide valuable opportunities for wealth generation and employment. Studies have shown that entrepreneurial intentions and attributes such as creativity, leadership, and risk-taking are significant drivers for successful venture creation in these two nations (Onwuzulike, Ononiwu, & Shitu, 2024). Venture creation, particularly in the early stages, faces severe challenges like limited access to initial funding, inadequate mentorship, and often an overregulated business environment (Shenkoya, 2020). Both countries, despite these hurdles, have witnessed remarkable entrepreneurial resilience, where businesses adapt their models and thrive by utilizing innovative solutions that are well-suited to the local context (Agu, Komolafe, Ejike, Ewim, & Okeke, 2024).
The entrepreneurial ecosystem, which encompasses the environment in which ventures are initiated and developed, plays an important role in shaping the trajectory of startup success. It includes various support structures such as incubators, accelerators, and networks that help entrepreneurs navigate the complexities of launching and growing a business. In Nigeria, recent reforms like the Nigeria Startup Act 2022 have been implemented to address gaps in the ecosystem by providing more structured support to emerging businesses (Okolie & Akwiwu, 2023). The act is expected to enhance the nation's competitive edge in the digital economy, providing essential funding opportunities, infrastructure, and intellectual property protections that promote startup sustainability. However, despite these advancements, challenges persist, including regulatory uncertainty and a lack of well-established mentorship programs for entrepreneurs (Adelodun & Daibu, 2023). The ecosystem's impact on startup development is profound, as access to mentorship and networks often determines whether a startup will survive beyond its first few years. Similarly, India has seen a rapid expansion of its entrepreneurial ecosystem, driven by initiatives such as the Atal Innovation Mission and numerous startup hubs in cities like Bengaluru. These initiatives have substantially improved access to resources for entrepreneurs and allowed startups to scale more rapidly (Bhushan, 2025).
Access to capital is a crucial element in the development of startups, and its influence cannot be overstated. In both Nigeria and India, obtaining sufficient funding remains one of the greatest challenges that entrepreneurs face. The lack of access to seed funding and venture capital limits the potential for innovation and growth. In Nigeria, startups often struggle with securing formal bank loans due to high interest rates and stringent collateral requirements (Temeh & Ilemobayo, 2021). As a result, many entrepreneurs turn to informal sources of funding, such as personal savings or loans from family and friends, which may limit their ability to scale. This issue is compounded by the scarcity of investor interest in emerging markets where the risks of failure are perceived as high. In contrast, India's startup ecosystem benefits from a relatively larger pool of venture capitalists and angel investors, providing startups with access to funds that help them navigate early-stage challenges (Shenkoya, 2020). However, even in India, challenges remain in terms of making funding more inclusive, particularly for entrepreneurs from marginalized groups or rural areas (Okolo-obasi, Nwanmuoh, Iyke-Ofoedu, Okoro, Ezuke, Ogbu-Nwali, & Emeter, 2024).
The interconnectedness of venture creation, entrepreneurial ecosystems, and access to capital creates a complex and dynamic landscape for startup development. While Nigeria and India share some common challenges, including regulatory constraints and financial limitations, they also exhibit distinct differences in their approaches to fostering entrepreneurship. The ability to create, develop, and sustain startups in these countries is deeply influenced by the interaction between these variables, and a comprehensive understanding of how they function within their respective ecosystems is essential for driving future growth.

1.1 Statement of the Problem
Startup development in emerging economies such as Nigeria and India remains an essential driver of economic growth, job creation, and innovation. However, despite the significant contributions of startups to economic diversification, both countries face numerous challenges that hinder the potential for optimal startup growth. The issues of access to capital, insufficient entrepreneurial ecosystems, and various regulatory and market barriers continue to restrict the progress of many startups. These barriers prevent entrepreneurs from fully exploiting available opportunities, limiting their potential to scale their businesses and contribute to sustained economic development. Existing research has identified several factors influencing startup development in Nigeria and India. Odunayo and Fagbemide (2023) investigated the impact of the entrepreneurial ecosystem on Nigerian startups, emphasizing how government policies, resource availability, and the effectiveness of support systems influence innovation and growth. Similarly, Agu et al. (2024) proposed a model for standardized financial advisory services for Nigerian startups, aiming to address the financial advisory gaps that hinder the growth of these ventures. While these studies have provided valuable insights into the challenges faced by startups, they focus primarily on specific aspects such as financial services and innovation performance, but fail to comprehensively address the full range of factors influencing startup development across both countries.
Furthermore, Onwuzulike, Ononiwu, and Shitu (2024) on business modeling practices highlights the differences between startup ecosystems in the U.S. and Nigeria, focusing on the role of business models and technological innovation. While their findings help identify innovative solutions tailored to local challenges, they do not sufficiently explore the dynamic interaction between the entrepreneurial ecosystem, venture creation, and access to capital in both Nigeria and India. Similarly, the work by Akaeze and Akaeze (2019) addresses challenges related to access to funding for Nigerian startups, but it does not integrate the broader context of entrepreneurial ecosystems and how they influence venture creation and scaling efforts. Despite the extensive work conducted on startup development in both Nigeria and India, a gap remains in understanding how the interconnectedness of venture creation, entrepreneurial ecosystems, and access to capital shapes startup success. This research aims to fill this gap by conducting a comparative analysis of the two countries, focusing on how these variables interact to influence startup development.
1.2 Research Questions
1. What role does the entrepreneurial ecosystem play in shaping startup development in Nigeria and India?
2. How does access to capital affect startup development in Nigeria and India?
3. What are the key differences and similarities in startup development between Nigeria and India?
2.0 Literature Review
This section reviewed relevant literature of the study, it starts by reviewing conceptually the variables of the study, it further reviewed the underpinned theoretical framework and finally reviewed related empirical studies.
2.1 Conceptual Review
2.1.1 Startup Development
Startup development remains a crucial pillar in the economic growth of emerging economies such as Nigeria and India, driving innovation, job creation, and fostering economic diversification. The rapid rise of the global startup ecosystem has highlighted the importance of new ventures in addressing critical issues like unemployment and poverty. As these startups mature from nascent ideas to fully operational businesses, their success is heavily influenced by their ability to scale, innovate, and expand into new markets. In both Nigeria and India, startup development plays an integral role in enhancing economic vitality, yet it remains fraught with challenges related to funding, market access, and a lack of robust entrepreneurial ecosystems (Aliyari, 2024; Khokhawala & Iyer, 2024). The ability of these businesses to grow and thrive often hinges on overcoming these obstacles, which remain pressing issues despite various policy and structural reforms (George, 2023; Muthuraman, 2024).
2.1.2 Venture Creation
Venture creation refers to the process where individuals or groups transform innovative ideas into established business ventures. This stage is critical for ensuring that nascent businesses can transition from theoretical concepts to tangible, scalable operations. Venture creation in Nigeria and India faces significant hurdles, including limited access to capital, a lack of infrastructure, and regulatory complexities (Aggarwal & Narula, 2020; Ajah & Ononiwu, 2021). Despite these challenges, both countries have a vibrant entrepreneurial spirit, with many individuals turning to venture creation as a means to address gaps in their local economies. However, this transition is often impeded by the scarcity of resources, unreliable legal frameworks, and the absence of a comprehensive support system that encourages sustainable growth (Kumar et al., 2022; Wasnik & Jain, 2023).
2.1.2.1 Entrepreneurial Ecosystem
An entrepreneurial ecosystem is a network of institutions, policies, actors, and resources that support the creation, growth, and sustainability of new ventures. In Nigeria and India, entrepreneurial ecosystems are evolving but still face substantial challenges. These challenges include inadequate infrastructure, insufficient access to finance, and limited mentorship opportunities. In India, initiatives like “Startup India” have aimed to foster an inclusive ecosystem by offering tax incentives, grants, and mentorship programs to aspiring entrepreneurs (Singh & Sharma, 2024). However, despite such initiatives, there remains a large gap in equitable access to these resources, especially in rural and underserved regions (Khokhawala & Iyer, 2024). Similarly, Nigeria’s ecosystem is gradually gaining momentum, driven by reforms such as the Nigeria Startup Act, yet entrepreneurs continue to struggle with a lack of effective network connectivity and institutional support (Odihe, & Aro,2025; Sharma, 2020). Both countries must focus on creating more inclusive and resourceful ecosystems that can foster innovation, scalability, and long-term sustainability in the startup sector (Singh & Singh, 2024).
2.1.2.2 Access to Capital
Access to capital is one of the most significant factors determining the success of a startup, especially during the initial stages of development. In both Nigeria and India, entrepreneurs face severe limitations when it comes to securing financing for their ventures. The difficulty in accessing seed funding, venture capital, and other financial resources significantly impedes the growth of many startups (Sharma, 2021; Kumar et al., 2022). In Nigeria, the financial ecosystem is still underdeveloped, with high-interest rates, stringent collateral requirements, and a lack of adequate financial instruments for startups (Akaeze & Akaeze, 2019). Similarly, India’s venture capital market, though growing, is still largely concentrated in major cities, leaving entrepreneurs in rural areas with limited access to funds (Sharma, 2020; Wasnik & Jain, 2023). However, the Indian government’s pro-entrepreneurial policies have succeeded in attracting foreign investment and bolstering domestic venture capital flows, though challenges in inclusivity persist (Fortunato, 2017).
2.1.2.3 Differences and Similarities in Startup Development Between Nigeria and India
Despite facing similar obstacles, the startup ecosystems in Nigeria and India exhibit both differences and similarities. Both countries suffer from challenges such as limited access to capital, insufficient infrastructure, and a lack of comprehensive entrepreneurial support systems (Sharma, 2020; Kumar et al., 2022). However, India’s ecosystem is more mature, with a stronger infrastructure for supporting startups, including well-established venture capital networks and government initiatives like “Atal Innovation Mission,” which provide substantial financial and developmental support (Singh & Singh, 2024). In contrast, Nigeria is still in the process of developing such structures, with the Nigeria Startup Act 2022 being one of the key efforts aimed at bridging these gaps (Adewale, 2025). Additionally, while India has witnessed greater success in attracting both domestic and foreign investments, Nigeria’s entrepreneurial ecosystem remains more reliant on informal funding sources, with fewer formalized financial mechanisms in place (Sharma, 2021; Wasnik & Jain, 2023). Both countries share the common goal of fostering innovation through entrepreneurial ventures, but each must address its unique challenges to ensure that their startup ecosystems can truly flourish and contribute to sustained economic growth (Muthuraman, 2024; Odeyemi, Oyewole, Adeoye, Ofodile, Addy, Okoye, & Ololade, 2024).
While considerable efforts have been made in both Nigeria and India to enhance their entrepreneurial ecosystems, critical gaps remain, particularly in the areas of access to capital, robust infrastructure, and inclusive policy frameworks. The startup development process in both countries is hindered by these barriers, despite the presence of reformative policies and governmental initiatives. The need for a more comprehensive, inclusive, and resource-driven ecosystem is clear, with both nations needing to focus on long-term sustainability by addressing these fundamental challenges. Continued collaboration between the private sector, government, and academia is essential for creating an environment that supports innovative ventures and accelerates startup growth.
2.2 Theoretical Framework
The theoretical framework for this study is grounded in the Entrepreneurial Ecosystem Theory, which provides a comprehensive understanding of how various factors within a given environment influence the creation, growth, and sustainability of startups. The concept of an entrepreneurial ecosystem was primarily developed by Isenberg in 2010. Isenberg's model emphasized the interplay of various elements such as policy, finance, culture, human capital, support systems, and markets that together shape the opportunities and constraints faced by entrepreneurs in a given environment. The Entrepreneurial Ecosystem Theory is particularly suitable for this study as it allows for a multi-dimensional analysis of how external factors such as access to capital, supportive networks, and regulatory policies affect the startup development process in emerging economies like Nigeria and India. This theory explains that entrepreneurship does not exist in isolation but is deeply influenced by the broader environment in which it operates (Isenberg, 2010). In the context of Nigeria and India, both countries exhibit unique entrepreneurial ecosystems, and analyzing them through this theoretical lens provides deeper insights into how startups are created, nurtured, and scaled, particularly within the context of venture creation and access to capital.
The Entrepreneurial Ecosystem Theory posits that a healthy ecosystem is composed of interconnected and interdependent actors such as entrepreneurs, financiers, mentors, universities, and policymakers. The role of each actor is critical in fostering a conducive environment for startup development. According to Aliyari (2024) and Khokhawala and Iyer (2024), ecosystems that provide robust support through network connections, mentorship, and access to finance can significantly improve the chances of startup success. In contrast, poorly developed ecosystems with insufficient resources, such as in Nigeria, hinder the growth potential of startups, as evidenced by the findings of Sharma (2020) and Muthuraman (2024).
Despite its strong applicability, the theory has faced several critiques. One criticism is its tendency to overemphasize the role of external factors, neglecting the intrinsic qualities of entrepreneurs, such as resilience and creativity, which can sometimes compensate for the lack of a supportive ecosystem (Leite, Audretsch, & Leite, 2024). Additionally, some scholars argue that the theory fails to account for the role of informal networks, which are particularly important in countries with underdeveloped formal ecosystems (Singh & Sharma, 2024). However, these critiques do not diminish the overall relevance of the Entrepreneurial Ecosystem Theory. The theory still provides the most comprehensive framework to understand how external factors such as access to capital, entrepreneurial culture, and regulatory frameworks shape the creation and growth of startups in both Nigeria and India.
Furthermore, the theory's focus on the interconnectedness of ecosystem components addresses the primary concern of this study, which is to explore the role of entrepreneurial ecosystems and access to capital in shaping startup development in Nigeria and India. As Kumar et al. (2022) highlight, these elements are critical to understanding the disparities between different entrepreneurial environments, particularly in emerging economies. Therefore, despite its limitations, the Entrepreneurial Ecosystem Theory remains the most suitable framework for underpinning this study, as it captures the complexity of startup development and offers actionable insights for improving the startup ecosystems in both countries. The Entrepreneurial Ecosystem Theory provides a robust foundation for this study, allowing for a comprehensive exploration of the factors that shape startup development in Nigeria and India. Its application helps identify the challenges and opportunities that entrepreneurs face within these two countries and offers a path for future improvements in their entrepreneurial ecosystems.
2.3 Empirical Review
Onwuzulike et al. (2024) conducted a study titled "Comparative study of startup and business modeling: Best practices and emerging trends in the US and Nigeria." The objective of the study was to examine the differences and similarities in startup business models between the United States and Nigeria, highlighting the challenges and opportunities that influence entrepreneurial success in these regions. The authors aimed to identify best practices in business modeling, focusing on methodologies such as Lean Startup and hybrid models commonly adopted in Nigeria. The study employed both qualitative and quantitative analysis to explore the entrepreneurial ecosystems of the two countries. Through a comprehensive comparative analysis, the research revealed significant differences in the business models employed by startups in both countries. U.S. startups were found to benefit from advanced infrastructure, access to venture capital, and a culture that supports rapid scaling and innovation. In contrast, Nigerian startups exhibited remarkable resilience, often relying on localized models tailored to address unique challenges such as financial inclusion and limited access to resources. These localized approaches, while innovative, highlighted the need for a more robust infrastructure to scale effectively. Although the findings offer valuable insights into the comparative advantages and challenges faced by startups in these two countries, a key gap identified in the study is the lack of a deeper exploration of the Indian startup ecosystem. The study primarily focuses on Nigeria and the U.S., leaving a gap in understanding the emerging trends in India’s rapidly growing startup ecosystem. Further research could address this gap by including India in the comparative analysis to provide a more holistic view of global startup practices. By synthesizing the findings of this study, Onwuzulike et al. contribute to the growing body of knowledge on the role of contextual factors in shaping business models in different entrepreneurial ecosystems. The gap in exploring India’s ecosystem serves as a potential avenue for future research to broaden the understanding of global startup dynamics.
Pandey (2018) study titled "An analysis of startup ecosystem in metropolitan city in India" aimed to explore the key factors influencing the funding of startups in metropolitan cities in India. The research employed a quantitative approach using a regression model to identify variables that significantly predict the access to startup funding. Factors such as the education level of the founder, gender, and their prior entrepreneurial experience were tested to understand their impact on securing financial resources for startups in urban India. The study found that the education level, gender, and founder experience played a significant role in predicting the success of startups in terms of funding. Higher education levels and prior entrepreneurial experience were positively correlated with increased chances of securing funding, whereas gender was also found to influence the startup's access to resources, with male founders being more likely to secure funding than female founders. This indicates the strong role that these factors play in the entrepreneurial ecosystem in metropolitan cities. However, a limitation of the study is its focus on metropolitan areas, which leaves out the potential challenges and opportunities for startups in rural areas. The entrepreneurial ecosystem in rural India may be vastly different, with varying access to resources, markets, and funding. Thus, the study's findings may not fully capture the dynamics of startup development across the entire country, particularly in less urbanized regions.
Odunayo and Fagbemide (2023), in their paper "Innovation and Organizational Performance in Nigerian Startups," Odunayo and Fagbemide investigated the factors contributing to innovation and organizational performance within the Nigerian startup ecosystem. The objective was to understand the relationship between access to technology, human capital, and financial resources with startup innovation and performance. They employed a quantitative methodology using surveys to collect data from various Nigerian startups. The sample size was not specified in the study. The findings indicated that access to technology, human capital, and financial resources were all positively associated with innovation in Nigerian startups. Startups with better access to technological tools, skilled labor, and financial backing performed better in terms of innovative output and organizational success. Furthermore, the study found that government support and ecosystem policies also played a role in fostering innovation and improving performance. However, sectoral variations in how these factors influenced startups were observed. Some sectors benefited more from specific resources, such as technology, while others required stronger financial backing to scale. The study, while offering useful insights, also highlighted the need for further exploration of sector-specific factors. Future research should delve deeper into understanding how various industries, such as fintech, agribusiness, and healthcare, interact with these resources to achieve different levels of success. This would help tailor support policies more effectively.
Agu et al. (2024) in "A model for standardized financial advisory services for Nigerian startups: Fostering entrepreneurial growth," Agu et al. proposed a financial advisory model aimed at improving the financial literacy and decision-making of Nigerian entrepreneurs. The study's objective was to design a framework that would help Nigerian startups access essential financial advisory services, which are often lacking in the local ecosystem. The research employed a proposal-based methodology, focusing on integrating key financial advisory components such as budgeting, accounting, tax planning, and financial forecasting to better support startups. The proposed model emphasized the need for accessible and affordable financial services tailored to the unique needs of startups at various growth stages. The authors argue that by providing startups with these services, the model would improve their financial literacy, helping them make better decisions regarding funding and growth strategies. The model was also seen as a tool for improving the survival rates of startups and enhancing their access to funding by equipping them with the knowledge required to present compelling financial proposals to investors. One of the gaps identified in the study was the lack of empirical data on the model’s effectiveness. While the proposal presents a potentially impactful solution, there was no empirical testing or case study provided to validate its real-world applicability. Future research could focus on piloting the model with real Nigerian startups to assess its impact on their financial decision-making and overall success.
Fuller-Love and Akiode (2020) study, "Transnational Entrepreneurs Dynamics in Entrepreneurial Ecosystems," explored the role of diasporans—nonlocal actors—in enhancing entrepreneurial ecosystems, specifically within Nigeria. The study's objective was to examine how transnational entrepreneurs contribute to the development of the Nigerian startup ecosystem through their resources, networks, and knowledge. The research was primarily a literature review, which provided insights into the theoretical frameworks surrounding entrepreneurial ecosystems, including network and institutional theories. The study highlighted the significant influence of diasporans, whose access to international networks and resources can provide Nigerian startups with valuable support, ranging from funding to market access. The authors argued that these transnational connections help bridge the gap between local startups and global business opportunities, fostering the ecosystem’s growth. While the paper effectively highlights the role of diasporans, it does not address the direct outcomes of their involvement on the development and success of individual startups. The study’s literature-based approach lacks empirical evidence showing the tangible impact of diasporan involvement in startup success. Further research could focus on empirical studies to assess the direct impact of these networks and resources on Nigerian startup outcomes.
Sharma (2024) study on "Entrepreneurship Ecosystems and the Factors Contributing to Startup Success-A Study" aimed to explore the role of various ecosystem factors in fostering startup success in India. Through a qualitative literature review, Sharma identified the key factors such as government policies, financial support, and infrastructure that contribute to the growth and sustainability of startups in India. The study focused on understanding how these ecosystem components align with the needs of entrepreneurs to facilitate the creation of successful ventures. The findings suggest that the Indian government’s policies, such as financial support programs and ease of doing business initiatives, have a substantial effect on the development of startups. The study emphasized the importance of a supportive ecosystem, where entrepreneurs can access the resources needed to scale their businesses. However, Sharma’s study did not include specific empirical data from startups, which limits the depth of the analysis. While it offers valuable theoretical insights, the lack of practical evidence makes it difficult to measure the actual impact of these factors on startup success in real-world settings. Future studies could incorporate case studies or surveys to provide a more concrete understanding of the ecosystem's effectiveness.
D'Andrea et al. (2023) study on "Why startups fail in emerging entrepreneurial ecosystems?" explored the reasons behind the failure of startups in emerging ecosystems, with a particular focus on Brazil, while making comparisons with Nigeria. Through exploratory research and interviews with 15 entrepreneurs whose startups had failed, the study identified several factors contributing to startup mortality. Among these factors, issues with policy, finance, and infrastructure were highlighted as critical impediments to startup success. The findings emphasized the importance of a stable and supportive ecosystem for startups, particularly in terms of access to funding and clear government policies. The study suggested that emerging ecosystems often fail to provide the necessary conditions for startups to thrive, leading to premature failure. However, the focus on Brazil as the primary case study and its comparison to Nigeria means that the findings may not fully apply to other emerging markets, particularly India. The study’s findings point to the need for more localized studies within specific countries to gain a better understanding of the unique challenges faced by startups in different contexts.
Tiba (2020) study, "Sustainability startups and where to find them: How entrepreneurial ecosystems impact sustainability startups," examined the entrepreneurial ecosystems of Berlin and Lagos, comparing how these ecosystems foster sustainability startups. The study’s primary objective was to identify the key characteristics of entrepreneurial ecosystems that support sustainability startups, particularly in developing countries like Nigeria. Using a comparative analysis, Tiba identified that while both Berlin and Lagos have thriving entrepreneurial ecosystems, Lagos faces more challenges in terms of access to funding and infrastructure for sustainability-focused ventures. The study found that Berlin’s more developed ecosystem provided better access to funding and networks for sustainability startups, while Lagos-based startups relied heavily on resourcefulness and innovation to overcome the barriers in their environment. Although this comparative study offers valuable insights into the dynamics of sustainability startups, it does not fully compare these findings with the Indian ecosystem. Future research could expand this analysis by including India to understand how sustainability startups operate in the Indian context, considering the country’s rapidly growing startup landscape.
Garg and Gupta (2021) in "Startups and the Growing Entrepreneurial Ecosystem in India," Garg and Gupta examined the factors contributing to the rise of startups in India. The study focused on how government policies, support systems, and infrastructure have enabled the growth of the Indian startup ecosystem. Through a literature review, the authors highlighted the importance of various government initiatives aimed at fostering entrepreneurship, such as the Startup India program and the availability of venture capital funding. The findings revealed that the Indian government’s support through policy frameworks has been crucial in nurturing the startup ecosystem, along with the rise of accelerators and incubators. However, the study was limited by its reliance on existing literature and did not include direct empirical analysis from startups themselves. This gap means that while the study provides useful background information, it lacks concrete evidence of how these policies and support systems have directly impacted startup success in practice.
Egere et al. (2022) study on "A critical analysis of the Nigerian entrepreneurial ecosystem on transformational entrepreneurship" focused on understanding the gaps within Nigeria’s entrepreneurial ecosystem, particularly regarding micro, small, and medium-sized enterprises (MSMEs). Through a quantitative survey of 576 MSMEs, the study identified key challenges such as inadequate access to finance, markets, and resources. The research found that while the entrepreneurial ecosystem in Nigeria has grown, there are still significant gaps in support for MSMEs, hindering their ability to achieve transformational entrepreneurship. The study suggested that the Nigerian ecosystem needs to improve access to finance and market opportunities to help MSMEs thrive. However, it also pointed out that more research is needed to explore systemic solutions to these gaps. Future research could investigate more specific strategies or policy recommendations to address these deficiencies, offering a clearer path to sustainable entrepreneurial development.

Table 1: Summary of Empirical Review
	S/N
	Author Name and Date
	Title
	Methodology
	Sample Size
	Location
	Findings
	Gaps

	1. 
	Onwuzulike et al. (2024)
	Comparative study of startup and business modeling: Best practices and emerging trends in the US and Nigeria
	Qualitative and quantitative analysis
	Not specified
	US, Nigeria
	Nigerian startups show resilience through localized models, while U.S. startups benefit from better infrastructure and scaling opportunities.
	Lack of deeper insight into the Indian context.

	2. 
	Pandey (2018)
	An analysis of startup ecosystem in metropolitan city in India
	Quantitative (regression model)
	Not specified
	India
	Factors such as education, gender, and founder experience significantly predict startup funding in India.
	Focuses mainly on metropolitan areas, missing rural perspectives.

	3. 
	Odunayo and Fagbemide (2023)
	Innovation and Organizational Performance in Nigerian Startups
	Quantitative (survey)
	Not specified
	Nigeria
	Access to technology, human capital, and financial resources are crucial for innovation in Nigerian startups.
	Sectoral variations need further exploration.

	4. 
	Agu et al. (2024)
	A model for standardized financial advisory services for Nigerian startups: Fostering entrepreneurial growth
	Proposal-based
	Not specified
	Nigeria
	Proposes a financial advisory model to enhance startup resilience and access to funding in Nigeria.
	Limited empirical data on model effectiveness.

	5. 
	Fuller-Love and Akiode (2020)
	Transnational Entrepreneurs Dynamics in Entrepreneurial Ecosystems
	Literature review
	Not applicable
	Nigeria
	Highlights the role of diasporans in enhancing the entrepreneurial ecosystem in Nigeria.
	Does not address direct startup development outcomes.

	6. 
	Sharma (2024)
	Entrepreneurship Ecosystems and the Factors Contributing to Startup Success-A Study
	Qualitative (literature review)
	Not specified
	India
	Identifies the role of government policies and ecosystem support in fostering entrepreneurial growth in India.
	Lacks specific empirical data from startups.

	7. 
	D'Andrea et al. (2023)
	Why startups fail in emerging entrepreneurial ecosystems?
	Exploratory research (interviews)
	15 (failed startups)
	Brazil (compared to Nigeria)
	Identifies policy and finance issues as critical factors for startup mortality.
	Not specific to Nigeria or India.

	8. 
	Tiba (2020)
	Sustainability startups and where to find them: How entrepreneurial ecosystems impact sustainability startups
	Comparative analysis
	Not specified
	Nigeria, Germany
	Identifies how Berlin and Lagos ecosystems foster sustainability startups, offering insights for Nigerian context.
	Needs more focus on comparison with India.

	9. 
	Garg and Gupta (2021)
	Startups and the Growing Entrepreneurial Ecosystem in India
	Literature review
	Not applicable
	India
	Discusses the growth of startups in India, focusing on government schemes and ecosystem support.
	Lacks empirical analysis on the effectiveness of these schemes.

	10. 
	Egere et al. (2022)
	A critical analysis of the Nigerian entrepreneurial ecosystem on transformational entrepreneurship
	Quantitative (survey)
	576 (MSMEs)
	Nigeria
	Identifies gaps in the Nigerian entrepreneurial ecosystem, such as inadequate access to finance and resources.
	Needs further exploration of systemic solutions for these gaps.


Source: Author’s Compilation, 2025
3.0 Methodology 
This study adopts a qualitative research design to analyze startup development in Nigeria and India, focusing on the entrepreneurial ecosystem, access to capital, and venture creation. Secondary sources, including peer-reviewed articles, government reports, and empirical studies from 2019 to 2024, were selected based on their relevance and credibility. The aim was to explore how these factors influence the growth and sustainability of startups in both countries. Data collection involved reviewing literature on the entrepreneurial landscape in Nigeria and India. Thematic content analysis was used to identify recurring themes related to government policies, funding access, and ecosystem support structures such as networks and mentorship programs (Agu et al., 2024; Shenkoya, 2020). Key themes included challenges in securing formal funding, the role of government initiatives like India’s Atal Innovation Mission (Odunayo & Fagbemide, 2023), and the impact of regulatory frameworks (Okolie & Akwiwu, 2023). A comparative analysis was conducted to highlight the similarities and differences between the two countries' ecosystems. This approach revealed that while both face challenges in funding and infrastructure, India benefits from a more developed support system (Sharma, 2024), whereas Nigeria is still building its ecosystem (Akaeze & Akaeze, 2019). The study was limited by its reliance on secondary data, which may not fully capture the latest entrepreneurial developments. Future research could include primary data collection, such as interviews with entrepreneurs, to provide a more in-depth understanding of the startup environment in both countries.
4.0 Discussion of Findings 
The discussion of findings in this study is structured around the research questions aimed at exploring the entrepreneurial ecosystems, access to capital, and startup development in Nigeria and India.
Research Question 1: What role does the entrepreneurial ecosystem play in shaping startup development in Nigeria and India?
Both Nigeria and India exhibit unique entrepreneurial ecosystems that influence the creation, growth, and sustainability of startups. In Nigeria, the entrepreneurial ecosystem is characterized by emerging reforms such as the Nigeria Startup Act 2022, which aims to address gaps in funding, infrastructure, and mentorship programs (Okolie & Akwiwu, 2023). However, the ecosystem is still hindered by regulatory uncertainty and the lack of structured support, limiting the potential for startups to scale (Adelodun & Daibu, 2023). Conversely, India’s ecosystem has been marked by substantial government support through initiatives like the Atal Innovation Mission and numerous startup hubs in cities like Bengaluru, which have contributed significantly to the rapid scaling of startups (Odunayo & Fagbemide, 2023). Despite the advancements, India’s entrepreneurial ecosystem still faces challenges such as inclusion and accessibility for marginalized and rural entrepreneurs (Okolo-obasi et al., 2024).
Research Question 2: How does access to capital affect startup development in Nigeria and India?
Access to capital is a critical factor in startup development in both Nigeria and India, though the challenges differ. In Nigeria, startups struggle with obtaining formal funding due to high-interest rates and stringent collateral requirements, leading many entrepreneurs to rely on informal sources such as personal savings or loans from family and friends (Akaeze & Akaeze, 2019). This reliance on informal funding limits the ability of Nigerian startups to scale. In contrast, India benefits from a more established venture capital market, with greater access to angel investors and venture capitalists, allowing startups to grow more rapidly (Shenkoya, 2020). However, the capital gap for marginalized groups in India remains an ongoing challenge, limiting equal access to funding (Okolo-obasi et al., 2024).
Research Question 3: What are the key differences and similarities in startup development between Nigeria and India?
The key differences between startup development in Nigeria and India stem from the maturity and structure of their respective ecosystems. While Nigeria is still in the early stages of developing a comprehensive entrepreneurial ecosystem, India has a more established support system, including greater access to venture capital, more developed incubators, and extensive government support programs. However, both countries share common challenges related to regulatory hurdles, access to finance, and market constraints. Notably, Nigeria’s ecosystem is still grappling with instability in regulatory frameworks and limited resources, whereas India’s challenges revolve around ensuring inclusivity and bridging the rural-urban divide in accessing entrepreneurial resources.
5.0 Conclusion and Recommendations
5.1 Conclusion
This study concludes that both Nigeria and India face significant challenges in startup development, primarily influenced by the entrepreneurial ecosystems and access to capital. Nigeria’s startup ecosystem is still evolving, with regulatory uncertainties and limited resources hindering growth potential, while India’s ecosystem, though more developed, faces challenges of inclusivity and rural accessibility. Access to capital remains a key determinant in the success of startups in both countries. While Nigeria struggles with high-interest rates and the lack of formal funding sources, India’s more developed venture capital market offers better opportunities for startup growth. Despite these differences, both countries exhibit resilience, with startups adapting and thriving through innovative solutions tailored to their local contexts.


5.2 Recommendations
1. For Nigeria:
i. Nigeria should focus on further developing its regulatory framework to provide clearer policies that support startups and reduce uncertainty.
ii. Enhanced access to venture capital should be a priority, particularly for early-stage startups, by encouraging private investment and providing incentives for angel investors.
iii. Stronger mentorship and network-building programs should be established to provide entrepreneurs with the guidance and support needed for scaling their businesses.
2. For India:
i. India should work on making funding more inclusive, ensuring that entrepreneurs from marginalized and rural communities have equal access to capital.
ii. Further investment in infrastructure to support startup growth, particularly in non-urban areas, should be prioritized to reduce the gap between urban and rural entrepreneurs.
iii. The government should continue to support entrepreneurial initiatives but should also explore ways to reduce bureaucracy and streamline regulatory processes to foster innovation and growth.
3. For both countries:
i. Future research should focus on the long-term impact of entrepreneurial ecosystem reforms on startup success, particularly in relation to sustainability and scalability.
ii. Cross-country collaborations should be explored to share best practices and foster a more dynamic and interconnected entrepreneurial environment, allowing for greater knowledge transfer and resource sharing.
Suggestions for further studies: Further studies should quantify the factors that are related to both countries, namely entrepreneurial ecosystems and access to capital. A regression analysis of variables would be an adequate function for the findings to be generalized. 
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