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ABSTRACT

	This paper offers a comprehensive assessment of foreign direct investment (FDI) between Bangladesh and the Association of Southeast Asian Nations (ASEAN) by examining historical trends, key drivers, barriers, and strategic implications for the period 2015-2024, while also providing policy-relevant recommendations to strengthen bilateral economic cooperation. Adopting a qualitative and descriptive research design, the study draws on a focused literature review of major international investment theories, particularly the Eclectic Paradigm (OLI Framework), Internalization Theory, and the Product Life Cycle Theory, together with secondary data from official sources such as Bangladesh Bank, the ASEAN Secretariat, UNCTAD, and the World Bank. In addition, an integrated SWOT and TOWS matrix is used to assess the strategic position of the Bangladesh-ASEAN investment relationship and to formulate policy and business directions. The findings reveal a marked asymmetry in FDI flows: Bangladesh's modest FDI to ASEAN is strategically concentrated in logistics, IT, and textiles, while ASEAN's substantially larger FDI into Bangladesh, led by Malaysia and Singapore, targets energy, telecommunications, and manufacturing. Growth opportunities stem from China+1 diversification, RCEP, and the digital economy; however, regulatory barriers, infrastructure gaps, and the absence of a Free Trade Agreement (FTA) or Bilateral Investment Treaty (BIT) remain major constraints. The article contributes to the literature by combining classical FDI theories with updated bilateral evidence and by translating these findings into a strategic policy matrix tailored to the Bangladesh-ASEAN corridor. Guided by the Eclectic Paradigm, the study recommends prioritizing negotiations on an FTA/BIT, strengthening investment facilitation mechanisms, and encouraging firms to leverage digital platforms and integrate more deeply into regional value chains. 
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1. INTRODUCTION
ASEAN and Bangladesh, representing two of the most dynamic and populous regions in Asia, are increasingly recognizing the strategic importance of deepening their economic ties. As the global economy undergoes a profound transformation, characterized by the restructuring of supply chains, geopolitical shifts, and rapid technological advancements, the potential for a robust partnership between these two regions has never been greater. FDI serves as a critical catalyst for this evolving relationship, acting as a vehicle for the transfer of capital, technology, and knowledge, and a key driver of economic growth and development (Dunning, 1977). Bangladesh, with its large and young population, competitive labor costs, and a thriving ready-made garment and textile industry, has emerged as a significant player in the global economy. The country is at a pivotal juncture, transitioning from its least developed country (LDC) status and seeking to diversify its economy and integrate more deeply into global value chains. ASEAN, with a market of over 680 million people and a combined GDP exceeding $4.5 trillion, offers a natural and strategic partner for Bangladesh’s economic ambitions (The Diplomat, 2025).
This paper aims to provide a comprehensive and in-depth analysis of the FDI landscape between Bangladesh and ASEAN. It examines historical trends, sectoral composition, and key players on both sides, and identifies the underlying factors that drive and restrain these investment flows. By applying a rigorous analytical framework, the study seeks to offer valuable insights for policymakers, business leaders, and academics interested in the future of economic cooperation in the Asia-Pacific region. This study contributes to the existing literature by providing one of the few focused analyses on the Bangladesh-ASEAN FDI corridor, integrating established theoretical frameworks with strategic tools (SWOT-TOWS), and offering actionable policy and business implications for enhancing interregional investment cooperation. Beyond its bilateral focus, the manuscript is also relevant to the scientific community because it links established FDI theories with an underexplored investment corridor between South Asia and Southeast Asia and offers a structured interpretation of how policy, institutions, and sectoral dynamics shape asymmetrical FDI outcomes.
Despite significant economic potential and geographical proximity, the FDI relationship between Bangladesh and ASEAN remains underdeveloped and asymmetrical. Total FDI from Bangladesh to ASEAN is modest, amounting to approximately $31-32 million during the 2015-2024 period, whereas FDI from ASEAN into Bangladesh is substantially higher, at around $1.315 billion over the same period (Bangladesh Bank, 2024a). This disparity highlights a missed opportunity for mutual economic benefit.
Several key challenges impede the full realization of this potential. On one hand, Bangladesh faces significant hurdles in attracting FDI, including a complex regulatory environment, infrastructure gaps, and a heavy reliance on the textile sector (The Diplomat, 2024). On the other hand, the absence of a comprehensive FTA and BIT between Bangladesh and ASEAN creates uncertainty and increases risk for investors. Furthermore, the lack of a formal institutional framework for economic cooperation limits the scope for strategic dialogue and coordinated action.
This paper addresses these challenges by providing a detailed analysis of the current state of FDI between Bangladesh and ASEAN, identifying the key drivers and barriers, and proposing a set of strategic recommendations to foster a more dynamic and mutually beneficial economic partnership. The research seeks to answer the following key questions:
· What are the historical trends and patterns of FDI between Bangladesh and ASEAN?
· What are the key factors driving and restraining FDI flows in this corridor?
· What are the opportunities and challenges for strengthening economic cooperation between the two regions?
· What strategic actions can be taken by policymakers and businesses to fully exploit the potential of the Bangladesh-ASEAN FDI relationship?
2. LITERATURE REVIEW 
2.1 Theoretical Review 
The Eclectic Paradigm (OLI Framework): The Eclectic Paradigm, also known as the OLI Framework, was developed by John H. Dunning in the 1970s and has since become one of the most influential and widely accepted theories of FDI (Dunning, 1977; 2000). The OLI framework posits that a firm will engage in FDI only when it possesses three distinct advantages:
· Ownership (O) Advantages: These are firm-specific assets and capabilities that provide a competitive edge over rivals. Examples include proprietary technology, strong brand recognition, managerial expertise, and economies of scale.
· Location (L) Advantages: These are country-specific factors that make a particular location attractive for FDI. These factors can include market size and growth potential, low labor costs, availability of natural resources, political stability, and favorable government policies.
· Internalization (I) Advantages: This refers to the benefits a firm gain from conducting business activities within its own organizational boundaries, rather than relying on external market transactions. Internalization can help a firm protect proprietary assets, reduce transaction costs, and ensure quality control.
The OLI framework provides a useful lens through which to analyze the Bangladesh-ASEAN FDI relationship. For instance, the ownership advantages of ASEAN-based companies, such as their advanced technology and management practices, can be leveraged in Bangladesh's developing market. Conversely, Bangladesh's location advantages, such as its large and young labor force, can attract ASEAN investors seeking to reduce their production costs. These arguments are consistent with broader empirical studies showing that market size, governance quality, openness, and infrastructure remain important determinants of FDI location in developing economies (Asiedu, 2002; Globerman & Shapiro, 2002; Markusen & Maskus, 2002).
Empirical studies further strengthen these theoretical arguments. Asiedu (2002) shows that openness to trade and infrastructure quality are important determinants of FDI in developing economies, while Globerman and Shapiro (2002) find that governance quality, institutional credibility, and regulatory effectiveness significantly shape multinational firms’ location choices. Nunnenkamp and Spatz (2002) likewise demonstrate that traditional determinants such as market size, labor costs, and openness continue to matter strongly for developing countries despite globalization. These findings are highly relevant to the Bangladesh-ASEAN corridor because they support the view that Bangladesh’s labor-cost advantage alone is insufficient without stronger institutions, better infrastructure, and more predictable investment rules, while ASEAN investors are more likely to expand when host-country governance and business facilitation improve.
Product Life Cycle Theory: The Product Life Cycle Theory, developed by Raymond Vernon in 1966, explains how the location of production and trade of a product changes over its life cycle (Vernon, 1966). The theory suggests that a new product is initially developed and manufactured in the country where it was invented, typically a developed nation with a high level of technological sophistication. As the product matures and becomes more standardized, production shifts to other developed countries, and eventually to developing countries where labor costs are lower. This theory is particularly relevant to the ready-made garment and textile industry, which is a pillar of the Bangladesh economy. As global supply chains continue to evolve, there is a growing trend toward “nearshoring” and “friendshoring”, where companies seek to diversify their production away from China. This creates a significant opportunity for Bangladesh to attract FDI from ASEAN nations that are looking to establish a presence in a cost-competitive and strategically located manufacturing hub.
Internalization Theory: Internalization Theory, developed by Peter Buckley and Mark Casson in the 1970s, explains why firms choose to internalize their operations rather than rely on external markets (Buckley & Casson, 1976; 2009). The theory argues that firms will internalize their operations when the costs of using external markets are higher than the costs of managing their own operations. This can occur due to factors such as market imperfections, information asymmetry, and the need to protect proprietary assets. Internalization theory is relevant to the Bangladesh-ASEAN FDI relationship in the context of technology transfer and knowledge spillovers. ASEAN firms investing in Bangladesh may internalize their operations to protect proprietary technology and ensure that their knowledge is effectively transferred to their local subsidiaries. This interpretation is also supported by studies emphasizing that FDI can generate productivity spillovers when host economies are able to absorb foreign technology and managerial know-how (Borensztein, 1998; Javorcik, 2004).
2.2 Conceptual Framework 
This study employs a conceptual framework that integrates the OLI Model, the Product Life Cycle Theory, and the Internalization Theory to analyze the FDI relationship between Bangladesh and ASEAN. This framework is designed to capture the complex interplay of firm-specific, country-specific, and industry-specific factors that influence investment decisions. The framework is further enhanced by the application of SWOT and TOWS analyses, which provide a strategic perspective on the internal and external factors affecting the Bangladesh-ASEAN economic partnership. The SWOT analysis identifies the strengths, weaknesses, opportunities, and threats associated with the relationship, while the TOWS matrix helps to formulate strategic options for leveraging strengths and opportunities, and mitigating weaknesses and threats.
2.3 Research Gaps
Despite a large body of literature on FDI in general, and on the economic relationship between South Asia and Southeast Asia, there is still a noticeable gap in research focusing specifically on the FDI relationship between Bangladesh and ASEAN. Most existing studies tend to focus on the broader South Asia–ASEAN economic partnership, or on FDI flows between ASEAN and other major economies such as China and India. This study addresses that gap by providing a focused analysis of the Bangladesh–ASEAN corridor, combining classical FDI theory, updated bilateral evidence, and a strategy-oriented framework for policy interpretation. As the study is primarily exploratory and policy-oriented, it does not estimate causal relationships econometrically; therefore, future research may extend this analysis using panel-data, gravity-model, or firm-level quantitative techniques.
3. METHODS 
This study employs a qualitative methodology based on systematic literature review and descriptive analysis of secondary data covering the period 2015–2024. The research draws on academic studies, government reports, and statistical publications from official sources, including Bangladesh Bank, the ASEAN Secretariat, UNCTAD, the World Bank, and related policy documents. The research design is both descriptive and explanatory: it first maps the scale, direction, and sectoral composition of FDI flows between Bangladesh and ASEAN, and then interprets the main drivers and constraints through the Eclectic Paradigm (OLI Framework), Internalization Theory, and the Product Life Cycle Theory. In the strategic stage of analysis, SWOT and TOWS matrices are applied to identify internal and external factors and to formulate policy and business directions. The analytical procedure therefore consists of four steps: literature synthesis, collection of official FDI and policy data, descriptive comparison of two-way investment trends, and strategic interpretation through SWOT-TOWS. As the study is qualitative in nature, its statistical treatment remains descriptive rather than econometric.
4. RESULTS AND DISCUSSION
The analysis of FDI data between Bangladesh and ASEAN reveals a complex and evolving landscape, characterized by significant asymmetry, strategic sectoral concentration, and a range of opportunities and challenges.
4.1 FDI from Bangladesh to ASEAN
Bangladesh’s FDI into ASEAN countries during the 2015-2024 period presents a landscape that is both promising and challenging. The total capital flow throughout this period reached only about $31-32 million, a modest figure when compared to the scale of ASEAN’s FDI attraction, which hit $230 billion in 2023 alone (ASEAN Secretariat, 2024). However, the volatile trend of this flow clearly reflects the impact of domestic policy factors and the global economic environment. After a slight increase from $2.56 million in 2015 to a peak of $8.43 million in 2019 - a period when the Bangladesh Government’s “Go Global” policy was strongly implemented - the flow severely collapsed to a negative -$9.36 million in 2021 due to the dual impact of the COVID-19 pandemic and strict foreign exchange control policies (Bangladesh Bank, 2024b; UNCTAD, 2024b). The recovery since 2022 with the issuance of the “Equity Investment Abroad Rules 2022” has helped the flow return to a positive, albeit low, level, demonstrating the high sensitivity of Bangladeshi FDI to foreign exchange and investment policy conditions.
In terms of structure, Bangladesh's FDI into ASEAN is tactical, focusing primarily on supporting the value chain of the textile industry - a sector that contributes over 80% of the country's export turnover. Approximately 30% of the flow is invested in logistics and bonded warehouses in Singapore and Malaysia, while 28% is directed towards the distribution system for textile goods (Bangladesh Bank, 2024a). This suggests that Bangladesh enterprises are using ASEAN as a “gateway” to optimize their export operations, rather than as a strategic investment market. Geographically, FDI flows tend to concentrate in three groups of ASEAN countries. The first group includes Singapore and Malaysia, which serve as regional financial and logistics hubs, where Bangladeshi enterprises establish representative offices and coordination centers. The second group comprises countries with deep production value chains, such as Thailand, Vietnam, Indonesia, and the Philippines, attracting investment in the production of auxiliary materials and distribution services. The third group consists of frontier markets like Myanmar, where investment is opportunistic and involves small-scale trade (BIDA, 2022).
Table 1: Classification of ASEAN countries by function in receiving investment from Bangladesh
	Group
	Country
	Function, Strategy
	Sector/Activity Attracting FDI
	Key Characteristics

	Group 1: Regional Financial - Logistics Hub
	Singapore, Malaysia
	Coordination of regional finance, logistics, and trade
	Logistics, e-commerce, representative offices, distribution centers
	Transparent legal system, favorable business environment, strong global connectivity

	Group 2: Emerging Manufacturing and Consumer Markets
	Thailand Vietnam, Indonesia, Philippines
	Supply chain expansion, access to large markets, manufacturing sector cooperation
	Textiles and garments, auxiliary materials, food processing, light industry, services
	Large population, competitive production costs, clear industrial policies

	Group 3: Frontier - Subregional - Niche Opportunity Markets
	Myanmar, Laos, Campuchia, Brunei
	Opportunistic investment, border trade, exploitation of market niches
	Agricultural products, border trade, regional logistics, small-scale mining
	Geographically adjacent or sub-regional location; high risk but low cost


Source: Authors' synthesis
The growth potential for Bangladesh’s FDI into ASEAN in the future is substantial, driven by three key factors: the “China+1” trend in global supply chain restructuring, the RCEP agreement opening up opportunities for cumulative rules of origin, and the rapid development of the digital economy in ASEAN. However, to realize this potential, Bangladesh must overcome several barriers, including stringent investment conditions, the limited international negotiation capacity of its enterprises, and the increasing cost of complying with regional ESG standards (CPA Australia, 2024).
4.2 FDI from ASEAN to Bangladesh
While Bangladesh’s FDI into ASEAN remains modest, FDI from ASEAN into Bangladesh shows a more stable and significant growth trend. The total value of FDI from ASEAN to Bangladesh during the 2015-2024 period reached approximately $1.315 billion, accounting for 6-12% of the country's total annual FDI. The average annual inflow increased from $126.34 million (2015-2019) to $136.75 million (2020-2024), despite global instability (UNCTAD, 2024; Bangladesh Bank, 2023). This capital flow has strongly recovered post-COVID-19, reaching the highest level in the study's time series at $177.53 million in 2024. This recovery reflects Bangladesh's efforts to improve the investment environment through the Bangladesh Investment Development Authority (BIDA), Special Economic Zones (SEZs), and related facilitation measures (ADB, 2023; BIDA, 2022).
However, the structure of FDI flows from ASEAN to Bangladesh reveals a significant asymmetry in terms of investing countries. Malaysia has emerged as the largest ASEAN investor in Bangladesh, with cumulative investment exceeding $1.3 billion, accounting for over 50% of total ASEAN FDI. This investment is primarily concentrated in strategic sectors such as telecommunications, energy, and transport infrastructure (World Bank, 2023). Singapore, meanwhile, is rapidly becoming a crucial financial and institutional intermediary, with a strong increase in high value-added sectors like industrial park development, logistics, renewable energy, and fintech (UNCTAD, 2024; BIDA, 2024). Conversely, other ASEAN nations such as Thailand, Indonesia, Vietnam, and the Philippines still have a limited presence, mostly confined to cooperation agreements or small-scale investments. This indicates a significant opportunity for Bangladesh to diversify its ASEAN investment partners in the future (UNCTAD, 2024).
Table 2: Classification of ASEAN countries investing in Bangladesh
	Group
	Country
	Function, Strategy
	Sector/Activity Attracting FDI
	Key Characteristics

	Systemic Anchor Investors
	Malaysia
	Possesses a large, stable FDI volume over many years, with a presence in strategic sectors and deep bilateral investment cooperation mechanisms.
	Telecommunications, Energy, Real Estate, Infrastructure
	A pillar shaping the flow of ASEAN capital into Bangladesh, contributing to the formation of foundational industries.

	Emerging Financial and Investment Hub
	Singapore
	Rapidly increasing FDI volume, strong financial intermediary and institutional role, investing in green industry and financial services.
	Industrial Parks, Logistics, Renewable Energy, Fintech
	An institutional leverage and intermediary for distributing international capital to Bangladesh.

	Potential Value Chain Partners
	Thailand, Indonesia, Vietnam
	Medium, growing FDI levels, increasingly deep integration into Bangladesh's export value chain, with bilateral institutional relations currently being finalized.
	Food Processing, Textiles and Garments, Logistics, Agricultural Products, Digital Technology
	A group expanding its presence, supporting the diversification of supply chains and consumer markets.

	Nascently Linked Economies
	Philippines, Laos, Cambodia, Myanmar, Brunei
	Small or almost non-existent FDI volume, lack of effective investment mechanisms, primarily technical cooperation or educational aid.
	Education, Technical Assistance, Healthcare, Standalone Services
	Could serve as a connecting buffer if ASEAN and Bangladesh expand institutional mechanisms to support investment.


Source: Authors' synthesis
Regarding sectoral structure, FDI from ASEAN into Bangladesh is relatively widely distributed, with approximately 54% of the investment during the 2020-2023 period directed towards manufacturing and infrastructure industries, aligning with Bangladesh's industrial and export development orientation (UNCTAD, 2024). However, this capital flow still faces certain challenges, including an incomplete legal environment, complex administrative procedures, and limitations in intellectual property rights protection, which reduce Bangladesh's attractiveness to small and medium-sized enterprises from ASEAN. Nevertheless, the medium-to-long-term outlook is assessed positively, with a forecast that FDI from ASEAN could reach $200–250 million per year by 2027, provided that institutional reforms are effectively implemented and investment protection mechanisms are strengthened (UNCTAD, 2024).
4.3 SWOT and TOWS Analysis
To gain a comprehensive perspective on the strategic positioning of the Foreign Direct Investment (FDI) relationship between Bangladesh and ASEAN, this study employs an integrated analytical framework: a SWOT (Strengths, Weaknesses, Opportunities, Threats) analysis combined with a TOWS (Threats, Opportunities, Weaknesses, Strengths) matrix. The SWOT analysis provides an overview of the internal (strengths and weaknesses) and external (opportunities and threats) factors influencing this economic partnership. In contrast, the TOWS matrix takes this analysis a step further by constructing actionable strategies based on the combination of these factors. This integrated approach not only helps in identifying strategic priorities but also provides a clear roadmap for stakeholders, including policymakers and businesses, to capitalize on opportunities, mitigate risks, and foster a more sustainable and mutually beneficial FDI relationship.
SWOT Analysis: The SWOT analysis offers a comprehensive framework for evaluating the internal and external factors affecting the FDI relationship between Bangladesh and ASEAN. The table below summarizes the key strengths, weaknesses, opportunities, and threats.
Table 3: Summary of SWOT Analysis for the Bangladesh-ASEAN FDI Relationship
	Strengths
	Weaknesses

	Historical and cultural ties: Strong historical, cultural, and religious linkages create a foundation of trust and mutual understanding, which can reduce risks and transaction costs in economic dealings.
	Lack of formal institutional framework: The absence of a comprehensive FTA and BIT creates legal uncertainty and diminishes investor confidence (UNCTAD, 2024).

	Complementary economic structures: The complementarity between Bangladesh’s textile and agricultural economy and ASEAN's industrial and service-based economies creates natural and efficient cooperation opportunities within the value chain (UNCTAD, 2024).
	Regulatory hurdles and infrastructure gaps: An incomplete legal environment, complex administrative procedures, and infrastructure deficits (especially in transport and energy) increase the cost of doing business and reduce Bangladesh’s attractiveness (ADB, 2023).

	Young and abundant workforce: Bangladesh’s large and youthful population provides a source of low-cost and skilled labor, which is attractive to ASEAN investors seeking to reduce production costs (World Bank, 2023).
	Over-reliance on the garment sector: Excessive dependence on the ready-made garment sector makes the Bangladesh economy vulnerable to external shocks and limits the potential for FDI diversification (The Diplomat, 2024).

	Opportunities
	Threats

	Global supply chain restructuring: The “China+1” trend is driving multinational corporations to seek alternative locations, presenting a significant opportunity for Bangladesh and ASEAN to enhance supply chain cooperation (Buckley & Casson, 2009).
	Geopolitical Tensions: Geopolitical tensions and trade wars, particularly among major powers, can disrupt FDI flows and create an unstable business environment (UNCTAD, 2024).

	RCEP: RCEP can create a more unified and expanded market, encouraging regional companies to invest in Bangladesh to leverage tariff preferences and rules of origin accumulation (ASEAN Secretariat, 2023).
	Rising protectionism and nationalism: The global increase in protectionism and nationalism may lead to the imposition of trade and investment barriers, undermining regional economic integration (Rodrik, 2018).

	Growth of the digital economy: The rapid development of the digital economy in ASEAN opens new avenues for Bangladesh technology companies to penetrate digital service outsourcing markets (UNCTAD, 2024).
	Climate change and environmental degradation: Climate change and environmental degradation can cause severe economic and social impacts, disrupting business operations and reducing the region's attractiveness for FDI (World Bank, 2023).


Source: Authors' synthesis
TOWS Matrix: The TOWS matrix is utilized to formulate actionable strategies based on the combination of SWOT factors. The table below proposes strategies for the Bangladesh-ASEAN FDI relationship.
Table 4:Strategic Recommendations for Bangladesh-ASEAN FDI Relationship (TOWS Matrix)
	Strategy
	Description

	SO Strategy (Strengths-Opportunities):
	Bangladesh can leverage its strong historical and cultural ties with ASEAN to attract FDI in the digital economy and infrastructure sectors. The complementary economic structures of the two regions can be utilized to develop a more integrated and efficient supply chain.

	WO Strategy (Weaknesses-Opportunities):
	Bangladesh can use the opportunities presented by the “China+1” supply chain dispersion and the RCEP framework to overcome its weaknesses in regulatory hurdles and infrastructure gaps. The country can also use these opportunities to diversify its economy and reduce its over-reliance on the garment sector.

	ST Strategy (Strengths-Threats):
	Bangladesh can utilize its large and youthful population to mitigate the challenges posed by geopolitical tensions and trade wars. The country can also use its growing middle class to create a more sustainable and diversified economy.

	WT Strategy (Weaknesses-Threats):
	Bangladesh can use the challenges posed by climate change and environmental degradation to accelerate its transition towards a more sustainable and green economy. The country can also use these challenges to strengthen institutional coordination and improve its governance.


Source: Authors' synthesis
The SWOT analysis and TOWS matrix have provided a clear and sophisticated picture of the key drivers and barriers affecting the FDI relationship between Bangladesh and ASEAN. Internal strengths, such as historical ties and complementary economic structures, lay a solid foundation for deeper cooperation. However, weaknesses, particularly the lack of a formal institutional framework and regulatory hurdles, remain significant obstacles that must be addressed. External opportunities, including the restructuring of global supply chains and the growth of the digital economy, offer a favorable environment for FDI growth. Conversely, threats such as geopolitical tensions and climate change necessitate a proactive and flexible risk management strategy.
The TOWS matrix proposes a diverse set of strategies, ranging from leveraging strengths to exploit opportunities (SO strategies) to utilizing opportunities to overcome weaknesses (WO strategies). If implemented effectively, these strategies can help Bangladesh and ASEAN transform the current asymmetrical FDI pattern into a more balanced strategic partnership that supports economic growth, regional integration, and sustainable development. Nevertheless, the success of these strategies will depend on strong political commitment, close institutional coordination, and continued improvement in the investment climate.
Taken together, these findings provide explicit answers to the research questions raised in the introduction. First, the Bangladesh–ASEAN corridor is characterized by a persistent asymmetry in which ASEAN investment into Bangladesh far exceeds Bangladesh’s outward investment to ASEAN. Second, the main drivers of FDI are market opportunities, labor-cost advantages, sectoral complementarities, and regional supply-chain restructuring, whereas the principal constraints include regulatory complexity, infrastructure gaps, and the absence of stronger institutional investment arrangements. Third, the results broadly converge with earlier studies emphasizing the roles of openness, governance, infrastructure, and absorptive capacity in shaping FDI patterns (Asiedu, 2002; Globerman & Shapiro, 2002; Javorcik, 2004), while also highlighting the distinctive corridor-specific importance of logistics, garments, and emerging digital cooperation in the Bangladesh–ASEAN case. Theoretically, the study shows the continuing relevance of OLI, Internalization Theory, and the Product Life Cycle approach for interpreting two-way FDI; practically, it underlines the need for stronger facilitation, transparency, and preventive institutional mechanisms to reduce investment risk and governance vulnerabilities.
5. CONCLUSION AND RECOMMENDATIONS 
5.1 Conclusion 
This study has provided a comprehensive overview of the FDI landscape between Bangladesh and ASEAN, an evolving economic relationship with significant untapped potential. The analysis has illuminated a notable asymmetry in investment flows, with FDI from ASEAN into Bangladesh substantially outweighing the reverse flow. This asymmetry reflects not only differences in economic scale and capacity but also the outcome of policy, institutional, and investment strategy factors. FDI from Bangladesh into ASEAN, though modest, shows a clear strategic trend, focusing on supporting the garment industry value chain through investments in logistics, distribution, and IT services. Conversely, FDI from ASEAN, dominated by Malaysia and Singapore, has played a crucial role in building Bangladesh's foundational sectors such as telecommunications, energy, and infrastructure.
The SWOT-TOWS analysis offered a strategic framework for evaluating the internal and external factors influencing this relationship. Strengths, such as historical ties and complementary economic structures, create a solid foundation for deeper cooperation. However, weaknesses, particularly the lack of a formal institutional framework and regulatory hurdles, remain significant obstacles. External opportunities, including the restructuring of global supply chains and the development of the digital economy, provide a favorable environment for FDI growth. Conversely, challenges such as geopolitical tensions and climate change necessitate a proactive and flexible risk management strategy. Overall, the study contributes to the literature by bringing together theoretical interpretation, updated bilateral evidence, and strategic policy analysis for a corridor that remains underrepresented in FDI scholarship. At the same time, because the present article relies mainly on qualitative synthesis and descriptive evidence, future studies should complement these findings with quantitative estimation in order to assess the relative importance of market size, governance quality, trade openness, infrastructure, and sector-specific drivers across Bangladesh and ASEAN economies.
Overall, the study contributes to the literature by bringing together theoretical interpretation, updated bilateral evidence, and strategic policy analysis for a corridor that remains underrepresented in FDI scholarship. At the same time, because the present article relies mainly on qualitative synthesis and descriptive evidence, future studies should complement these findings with quantitative estimation in order to measure the relative importance of market size, governance quality, trade openness, infrastructure, and sector-specific drivers across Bangladesh and ASEAN economies.
5.2 Recommendations 
To fully exploit the potential of the Bangladesh-ASEAN FDI relationship, this study offers several strategic recommendations for policymakers and businesses.
Recommendations for Policymakers:
Negotiate trade and investment Agreements: Negotiating a comprehensive FTA and BIT with ASEAN is a crucial step to create a more predictable and stable investment environment, minimizing risks and enhancing investor confidence (UNCTAD, 2024).
· Negotiate trade and investment agreements: Negotiating a comprehensive FTA and BIT with ASEAN is a crucial step toward creating a more predictable and stable investment environment, minimizing risks, and enhancing investor confidence (UNCTAD, 2024; ASEAN Secretariat, 2024).
· Reform the investment climate: Continuous reform of the investment climate is necessary, including simplifying administrative procedures, improving transparency, and protecting intellectual property rights. Developing SEZs can also help attract FDI and promote export-oriented industries (ADB, 2023).
· Invest in infrastructure: Investment in infrastructure, particularly in the areas of transport, energy, and digital connectivity, is a prerequisite for reducing the cost of doing business and increasing Bangladesh's attractiveness for FDI (World Bank, 2023).
· Promote sectoral cooperation: Sectoral cooperation should be promoted in high-potential areas such as textiles and garments, IT, and renewable energy, to create more integrated and efficient value chains.
Recommendations for Businesses:
· Thorough analysis: Businesses must conduct a thorough analysis of the opportunities and risks of FDI within the Bangladesh-ASEAN corridor and develop a clear and well-defined investment strategy.
· Build partnerships: Building strong relationships with local partners and stakeholders, and investing in understanding local culture and business practices, are key factors for success in the new business environment.
· Focus on innovation: Businesses need to focus on building a strong brand, a reputation for quality and reliability, and investing in technology and innovation to stay ahead of the competition.
· Prepare for adaptation: It is necessary to prepare for adaptation to the changing economic and political landscape in the region and to build flexible strategies to cope with risks and capitalize on new opportunities.
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