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Abstract 
Many Gen-Zs face low self-efficacy, which limits their willingness to engage in entrepreneurial bricolage. Apparently, structural barriers such as unemployment, lack of access to formal funding, and limited mentorship reduce confidence in personal abilities. Even when skills and resources are available, fear of failure and social pressures often prevent young people from taking entrepreneurial moves (Jian’an et al., 2021; Rahman et al., 2023). Hence, the study examined the role of self-efficacy in shaping entrepreneurial bricolage among young Nigerian entrepreneurs, while the specific objectives are to explore how Gen Z entrepreneurs perceive their own abilities and how these perceptions affect their capacity to apply available resources resourcefully. A survey design incorporating qualitative interviews was employed to systematically collect in-depth data from participants across Nigeria’s six geopolitical zones. The population comprised 18-year-old Gen Z individuals engaged in entrepreneurial activities, with a purposive sample of 60 participants selected to ensure relevant experience with resource-constrained ventures. Data were collected through semi-structured interviews and analyzed using thematic analysis to identify recurring patterns and themes in self-efficacy and bricolage behaviours. The findings reveal that confidence is shaped by practical experience, skills, social support, and resilience, that self-efficacy enables the creative combination of available resources, that confidence encourages adaptive learning and problem-solving, and that higher self-efficacy promotes active networking and collaboration. By implication, self-efficacy is a critical driver of entrepreneurial bricolage, influencing both psychological readiness and practical resourcefulness among Gen Z entrepreneurs. It is recommended that entrepreneurship programs, support organizations, and networks focus on building practical skills, confidence, and collaborative opportunities to strengthen the capacity of young entrepreneurs to leverage resources effectively.
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1.0 Introduction
Entrepreneurial bricolage has emerged as a vital approach for individuals and small ventures operating under conditions of limited resources. Derived from the anthropological concept introduced by Claude Lévi-Strauss, bricolage describes creative improvisation using available materials, and it has been widely applied in entrepreneurship research to explain how resource-constrained founders navigate uncertainty (Elfghi et al., 2026; Manzi-Puertas, 2025). In practice, bricolage involves identifying opportunities and generating value by recombining existing skills, networks, and tools rather than waiting for ideal conditions or external funding. This approach is particularly relevant in developing markets such as Nigeria, where economic instability, limited access to capital, and infrastructural gaps present persistent challenges to entrepreneurial activity (Iga et al., 2025; Alshebami, 2025). Studies suggest that entrepreneurial bricolage not only enables firms to move forward despite scarcity but also fosters innovation, rapid problem-solving, and resilience (De Silva et al., 2025; Rahman et al., 2020). By allowing entrepreneurs to act first and refine later, bricolage provides a practical route for early-stage ventures and young entrepreneurs to experiment, learn, and gain confidence in their capabilities, even when formal resources or mentorship are lacking (Manzi-Puertas, 2025; Tanesia et al., 2025). From the perspective of the Quadruple Helix of Entrepreneurial Emergence (QHEE) Model, this behaviour reflects how entrepreneurs navigate and mobilise resources within the broader ecosystem of universities, industry, government, and society, particularly when institutional support is limited (Farooq et al., 2025). In this way, bricolage becomes a mechanism through which emerging entrepreneurs creatively utilise the knowledge, networks, and opportunities circulating across the four helices to initiate and sustain venture creation.
Self-efficacy, defined as the belief in one’s ability to organize and execute actions to achieve specific goals, is central to the success of bricolage-driven entrepreneurship (Elfghi et al., 2026; Letting & Menold, 2023). Among Gen Z in Nigeria, low self-efficacy often limits the willingness to act, despite the availability of skills or creative potential (Jian’an et al., 2021; Rahman et al., 2023). Studies across different contexts indicate that higher entrepreneurial self-efficacy encourages individuals to engage in bricolage behaviours, enabling them to transform constraints into creative opportunities (Jyoti et al., 2025; Butt et al., 2021). Furthermore, self-efficacy interacts with other factors, such as learning orientation, goal clarity, and psychological safety, to reinforce the likelihood of experimentation and adaptive resource use (Elfghi et al., 2026; Letting & Menold, 2023). This highlights a critical interplay: bricolage provides a framework for action, but self-efficacy drives the confidence needed to act effectively. In Nigeria, structural challenges such as limited formal entrepreneurship training and high youth unemployment exacerbate self-doubt (Kolade et al., 2023), meaning that even resourceful individuals may hesitate to act unless their belief in their capacity is strengthened (Tanesia et al., 2025; Chen et al., 2025).
The intersection of entrepreneurial bricolage and self-efficacy is especially significant for Gen Z, a cohort noted for digital literacy, creativity, and global exposure, yet constrained by economic uncertainty and social expectations favoring formal employment (Rahman et al., 2023; Iga et al., 2025). Evidence shows that small, incremental successes, such as leveraging free online tools, applying existing skills, or using social networks, can build self-efficacy and reinforce bricolage behaviour (De Silva et al., 2025; Alshebami, 2025). Moreover, studies emphasize that entrepreneurial education, mentorship, and soft skills development significantly enhance both self-efficacy and the ability to engage in bricolage, thereby increasing venture resilience and potential for growth (Tanesia et al., 2025; Alshebami, 2025). Investigating this dynamic is therefore critical for understanding how young Nigerian entrepreneurs can overcome constraints, translate psychological resources into action, and unlock innovation despite scarce resources. By focusing on the dual role of resourcefulness and self-belief, this study seeks to illuminate the mechanisms through which entrepreneurial potential among Gen Z can be realized in a resource-constrained environment (Jyoti et al., 2025; Manzi-Puertas, 2025).
In a context where young people have access to digital tools, educational programs, and social networks, Gen Z in Nigeria has the potential to turn creative ideas into sustainable ventures. With entrepreneurship education, mentorship opportunities, and community support, youth are positioned to use the resources around them to innovate and create businesses. When they are confident in their abilities and motivated to act, young entrepreneurs can apply entrepreneurial bricolage, making use of what is available to solve problems, test ideas, and grow ventures despite limited funding or infrastructure. Studies have shown that when self-efficacy is high, individuals are more likely to experiment, recombine resources, and pursue opportunities that might initially seem out of reach (Tanesia et al., 2025; Elfghi et al., 2026).
Despite this potential, many Gen Zs face low self-efficacy, which limits their willingness to engage in entrepreneurial bricolage. Apparently, structural barriers such as unemployment, lack of access to formal funding, and limited mentorship reduce confidence in personal abilities. Even when skills and resources are available, fear of failure and social pressures often prevent young people from taking entrepreneurial moves (Jian’an et al., 2021; Rahman et al., 2023). Research in similar contexts suggests that without sufficient belief in their capabilities, youth may avoid experimenting or leveraging available resources, meaning opportunities for small-scale innovation often go unrealized (De Silva et al., 2025; Manzi-Puertas, 2025). Consequently, low engagement in entrepreneurial bricolage among youth contributes to underutilized talent, slow economic diversification, and missed opportunities for local problem-solving and job creation. When young entrepreneurs hesitate to act due to low self-efficacy, communities lose potential solutions that could arise from resourceful approaches. This also reinforces cycles of dependence on formal employment and limits the development of resilience, adaptability, and creative problem-solving skills that are crucial in Nigeria’s uncertain economic environment (Iga et al., 2025; Jyoti et al., 2025).
Despite extensive research demonstrating the importance of self-efficacy in promoting entrepreneurial bricolage, several gaps remain in understanding how these dynamics operate among young entrepreneurs in Nigeria. Studies by Elfghi et al. (2026) and De Silva et al. (2025) highlight the positive influence of self-efficacy on improvisation and resourceful behaviour, while Tanesia et al. (2025) and Manzi-Puertas (2025) show how education and innovative behaviour mediate the transition from skills to bricolage action. Similarly, Iga et al. (2025) and Alshebami (2025) emphasize psychological capital, commitment, and soft skills as factors that enhance bricolage, and Jyoti et al. (2025) link self-efficacy-driven bricolage to sustainable entrepreneurship outcomes. Letting and Menold (2023) and Chen et al. (2025) further demonstrate the role of supportive environments and organizational contexts in shaping bricolage behaviours, while Jian’an et al. (2021) and Butt et al. (2021) highlight mediating and moderating factors such as goal clarity, leadership, and entrepreneurial turbulence. Rahman et al. (2023) additionally show how personality traits influence resourceful action in constrained settings, and Rahman et al. (2020) indicate that bricolage can enhance wellbeing and personal fulfillment. As a group, these studies highlight the significance of self-efficacy and bricolage across different contexts, yet few have focused specifically on Gen Z in Nigeria, particularly using qualitative methods to capture how young entrepreneurs perceive their abilities and apply available resources creatively. This gap suggests a need for context-specific exploration to understand how self-efficacy shapes bricolage practices among Nigerian youth, addressing both psychological and practical dimensions of entrepreneurial action in resource-constrained and culturally diverse settings. Hence, the main objective is to examine the role of self-efficacy in influencing entrepreneurial bricolage among Gen Z in Nigeria. The specific objectives are to: examine how Gen Z entrepreneurs perceive their own abilities when starting or managing ventures with limited resources; identify how levels of self-efficacy impact the ability of Gen Z to utilize available resources creatively in starting and sustaining ventures.
2.0 Literature Review
2.1 Synthesis of Existing Empirical Studies
For clarity, entrepreneurial bricolage is the practice of creating and growing a venture by creatively using and recombining the resources that are readily available, rather than waiting for ideal conditions or external support. It involves improvisation, resourcefulness, and the ability to turn constraints into opportunities (Tanesia et al., 2025). On the other hand, self-efficacy is an individual’s belief in their own ability to successfully execute tasks and achieve goals, particularly when facing challenges or uncertainty. In entrepreneurship, it determines the confidence to take initiative, make decisions, and apply resources effectively in starting or managing a venture (Chen et al., 2025). Empirical evidence consistently demonstrates that self-efficacy plays a central role in enabling entrepreneurial bricolage and shaping venture outcomes across diverse contexts. Elfghi et al. (2026) found that improvisational behaviour enhances entrepreneurial self-efficacy, which in turn improves venture performance by fostering rapid learning, situational awareness, and confidence in decision-making under uncertainty. This indicates that experiences of action, rather than resources alone, are critical for developing the belief in one’s capabilities. Complementing this, De Silva et al. (2025) highlight that cognitive traits, including divergent thinking combined with self-efficacy, significantly predict entrepreneurial bricolage in small and medium-sized enterprises. Similarly, Jian’an et al. (2021) show that self-efficacy directly and indirectly promotes bricolage through goal clarity, suggesting that confidence in one’s ability interacts with purposeful planning to enhance resourceful action. Collectively, these findings highlight that entrepreneurial self-efficacy is not simply an individual trait but a psychological enabler that interacts with cognition, learning orientation, and goal-setting to facilitate the creative use of resources and adaptive behaviour.
Several studies extend the understanding of self-efficacy’s role by linking it to education, psychological capital, and contextual supports that enhance bricolage among youth and women entrepreneurs. Tanesia et al. (2025) demonstrate that entrepreneurship education enhances self-efficacy and capacity, which partially mediates the relationship between learning and bricolage among Gen Z students in Indonesia, indicating that structured interventions can translate into practical resourcefulness. Iga et al. (2025) and Manzi-Puertas (2025) emphasize that psychological strengths and innovative behaviour mediate the conversion of personal and social resources into actionable opportunities, reinforcing the idea that self-efficacy enables not only initiation but also sustained engagement in resource-constrained contexts. Jyoti et al. (2025) further illustrate that self-efficacy supports sustainable entrepreneurship through bricolage, particularly when coupled with positive attitudes toward sustainability, highlighting that confidence drives both creative problem-solving and the pursuit of broader social or environmental objectives. These studies collectively suggest that interventions aimed at building self-efficacy, whether through education, mentoring, or psychological development, are likely to enhance the propensity for resourceful and adaptive entrepreneurial behaviour among young and emerging entrepreneurs.
Despite these consistent findings, research also points to variability in outcomes and contextual constraints that may limit the direct translation of self-efficacy into venture performance. Chen et al. (2025) and Letting and Menold (2023) show that environmental factors such as organizational support, team psychological safety, and justice moderate how self-efficacy translates into bricolage behaviour, indicating that confidence alone may not be sufficient in unsupportive contexts. Alshebami (2025) and Rahman et al. (2023) highlight that soft skills, commitment, and personality traits further shape the extent to which individuals can apply bricolage strategies effectively, suggesting a multidimensional framework where psychological, cognitive, and social factors interact. Butt et al. (2021) and Rahman et al. (2020) emphasize that while bricolage fosters innovation and subjective wellbeing, its impact on immediate firm performance can be indirect, mediated by leadership, passion, or innovative behaviours. This critical synthesis indicates that while self-efficacy is a necessary condition for entrepreneurial bricolage, its effectiveness depends on a combination of individual, social, and contextual resources. For Gen Z entrepreneurs in Nigeria, these findings imply that fostering confidence must be accompanied by skill development, supportive networks, and opportunities to engage in iterative, resourceful action to translate potential into tangible ventures.
2.2 Theoretical Framework 
The study is anchored on the Effectuation Theory which was propounded by Saras Sarasvathy in 2001 based on her research into the decision-making processes of expert entrepreneurs (Sarasvathy, 2001). Through a series of in-depth interviews with experienced business founders, Sarasvathy observed that entrepreneurs often do not start with a fixed goal or extensive planning. Instead, they focus on the resources they currently have, the people they can reach, and the actions they can take immediately. The theory emerged as a way to explain how entrepreneurs create opportunities and new ventures under conditions of uncertainty, particularly when resources are limited and the future is unpredictable (Matalamäki, 2017). By examining real entrepreneurial behaviour rather than idealized business models, Effectuation Theory challenged traditional causal approaches that assume entrepreneurs plan first and act later.
The main postulations of Effectuation Theory emphasize starting with available means rather than predefined goals, leveraging contingencies to create opportunities, and forming partnerships to expand possibilities (Ghorbel & Boujelbène, 2013). The theory identifies five key principles: the bird-in-hand principle, which involves using existing skills, knowledge, and resources; the affordable loss principle, which encourages taking manageable risks; the crazy-quilt principle, which stresses building relationships and networks to share resources; the lemonade principle, which involves turning unexpected events into advantages; and the pilot-in-the-plane principle, which highlights focusing on actions within one’s control rather than predicting uncertain outcomes. Together, these principles suggest that entrepreneurial success is often a result of adaptive decision-making, creativity, and proactive engagement with available resources rather than careful forecasting.
Effectuation Theory is particularly relevant to this study because entrepreneurial bricolage involves similar behaviours. Gen Z entrepreneurs in Nigeria often operate in environments with limited financial resources, uncertain markets, and infrastructural challenges. The principles of effectuation provide a framework for understanding how these entrepreneurs can use their existing skills, knowledge, and networks to create opportunities and solve problems (Matalamäki, 2017). Self-efficacy becomes critical in this context, as confidence in one’s abilities determines whether individuals are willing to experiment with available resources and navigate uncertainty. By applying Effectuation Theory, the study can explain the processes through which self-efficacy influences bricolage behaviours, showing how young entrepreneurs translate their resources and personal capabilities into practical, innovative actions despite constraints.
3.0 Methodology
This study adopts a survey design to explore the role of self-efficacy in influencing entrepreneurial bricolage among Gen Z in Nigeria. The survey design was selected because it allows for the systematic collection of data from participants across different geographical locations, providing a structured way to investigate perceptions, experiences, and behaviours related to self-efficacy and the use of resources in entrepreneurial activities (Nworie & Nworie, 2025; Nworie & Obi, 2024; Nworie et al., 2023). While surveys are often associated with quantitative methods, in this study, the survey design is adapted to include qualitative interviews to gain in-depth hints on how young entrepreneurs perceive their abilities and how these perceptions shape their resourcefulness. This approach enables the study to capture both the breadth of experiences across Nigeria and the depth of individual narratives, which is essential for understanding the complex interaction between self-efficacy and entrepreneurial bricolage.
The population for the study consists of Gen Z individuals aged 18 years old who have engaged in entrepreneurial activities or have expressed interest in starting ventures. Gen Z is characterized by digital literacy, exposure to global information networks, and a strong capacity for creative problem-solving, yet many face resource constraints and uncertainty in their entrepreneurial pursuits. Focusing on 18-year-olds ensures a relatively uniform developmental stage, which allows the study to examine self-efficacy and resource utilization without the confounding influence of wide age differences. The study draws participants from all six geopolitical zones of Nigeria to reflect the country’s cultural and economic diversity. This geographic spread ensures that findings capture differences in access to resources, social networks, and local entrepreneurial environments, providing a more representative understanding of how self-efficacy influences bricolage behaviour among young Nigerian entrepreneurs.
A purposive sampling technique is employed to select 10 participants from each of the six geopolitical zones, resulting in a total sample size of 60 Gen Z entrepreneurs. The sample size of 60 participants is adequate for qualitative thematic analysis because the method prioritises depth of insight rather than statistical representation. Including 10 participants from each of the six geopolitical zones ensures regional diversity and allows the study to capture varied entrepreneurial experiences across contexts. In qualitative research, sample adequacy is typically determined by data saturation, the point at which no new themes or insights emerge from additional data. A sample of 60 participants provides sufficient breadth and depth to identify recurring patterns, support credible theme development, and strengthen the trustworthiness of the findings. Participants are chosen based on their engagement in entrepreneurial activities, either through small businesses, online ventures, or community-based projects, ensuring that all respondents have practical experience in utilizing available resources to achieve business goals. This sampling method allows the study to focus specifically on individuals who are likely to apply bricolage in real-world situations, which is essential for addressing the study’s objectives. Given the qualitative nature of the data, a smaller, targeted sample is appropriate to allow for detailed interviews and in-depth exploration of participants’ perceptions and strategies.
Data are collected through semi-structured interviews, which provide the flexibility to explore participants’ experiences while ensuring that discussions remain aligned with the study objectives. The interviews focus on two key areas: how participants perceive their own abilities when starting or managing ventures, and how their confidence influences the ways they utilize available resources creatively. Open-ended questions encourage participants to describe specific actions, challenges, and strategies, allowing for rich narratives that reveal both the psychological and practical aspects of entrepreneurial bricolage. The use of interviews also enables the researcher to probe further when participants provide brief or unclear responses, ensuring that the depth and quality of information are sufficient for meaningful analysis.
Thematic analysis is used to analyze the interview data, following a systematic process of coding, categorizing, and identifying patterns across responses. First, all interviews are transcribed verbatim, and initial codes are generated to capture significant statements related to self-efficacy, resource use, problem-solving, and improvisation. Codes are then grouped into broader themes that reflect how participants perceive their abilities, how confidence influences their decision-making, and how available resources are utilized in entrepreneurial activities. This method allows the researcher to interpret the data in a way that captures both commonalities and variations across participants while remaining closely tied to the study objectives. Themes are reviewed and refined to ensure they accurately represent the data, and illustrative quotes from participants are used to support the findings, providing evidence of the lived experiences of Gen Z entrepreneurs.
4.0 Data Analysis
4.1 Analysis of Research Question I
Research Question I: How do Gen Z entrepreneurs in Nigeria describe their confidence in their ability to start and grow ventures?
Analysis of the interviews revealed that Gen Z entrepreneurs’ confidence is shaped by personal experience, skill mastery, and social validation. One major theme that emerged is experience-driven confidence, where participants reported that engaging in small projects or informal entrepreneurial activities helped them feel capable of managing more complex ventures. Many described learning through trial and error, highlighting that each successful step, even if minor, reinforced their belief in their ability to act. A second theme is skills and knowledge as enablers of confidence. Participants frequently mentioned that competencies in areas such as digital marketing, coding, design, or financial management contributed to their self-assurance. Those with prior exposure to entrepreneurial education or mentorship programs noted a stronger sense of preparedness when starting ventures, reflecting how skill acquisition supports perceived ability. The third theme is social and peer validation. Many participants stated that encouragement from family, friends, or online communities strengthened their confidence, providing reassurance that their efforts were meaningful and achievable. Conversely, participants who lacked support networks reported feeling hesitant, demonstrating the influence of external feedback on self-efficacy. A fourth theme is resilience in the face of uncertainty. Several participants emphasized that confidence is not static but develops as they confront challenges, adapt strategies, and learn from setbacks. This aligns with the idea that self-efficacy grows through mastery experiences and iterative problem-solving. Collectively, the findings suggest that Gen Z entrepreneurs describe their confidence as multidimensional, combining practical experience, acquired skills, social reinforcement, and adaptability to challenges. Confidence emerges not only from internal beliefs but also from tangible actions and social interactions, showing that entrepreneurial self-efficacy is both psychologically and behaviourally grounded.
4.2 Analysis of Research Question II
Research Question II: How does self-efficacy influence the capacity of Gen Z entrepreneurs to apply available resources creatively in their ventures?
The interviews revealed that self-efficacy plays a central role in how Gen Z entrepreneurs leverage available resources to develop and sustain ventures. One key theme is proactive resource identification and use, where participants with higher confidence actively seek ways to repurpose existing tools, networks, and knowledge. They described creatively combining digital platforms, social media, personal skills, and peer networks to achieve objectives without relying on formal funding or extensive infrastructure. A second theme is problem-solving under constraints. Confident entrepreneurs reported that belief in their abilities allowed them to approach challenges as opportunities rather than obstacles, fostering improvisation and inventive solutions. Participants often recounted instances of turning limited materials or knowledge into functional business processes, reflecting a bricolage mindset reinforced by self-efficacy. The third theme is adaptive learning and experimentation. Many entrepreneurs emphasized that confidence encouraged them to experiment, test ideas, and iterate rapidly, learning from both successes and failures. This iterative approach enhanced their ability to combine resources in novel ways, demonstrating the link between self-efficacy and innovative behaviour. A fourth theme is networking and collaboration as strategic leverage. Participants with high self-efficacy reported greater willingness to engage mentors, peers, and online communities, using these connections as additional resources to supplement what they already have. Conversely, participants with lower self-confidence were more likely to wait for external support, limiting their capacity to creatively utilize existing resources. In all, the analysis indicates that self-efficacy influences entrepreneurial bricolage by fostering initiative, adaptability, and resourcefulness. Confidence not only shapes attitudes toward challenges but also translates into concrete behaviours that enhance the ability of Gen Z entrepreneurs to transform constraints into opportunities and act effectively within resource-limited environments.
4.3 Discussion of Findings
Finding 1: Gen Z entrepreneurs describe their confidence as being shaped by practical experience, acquired skills, social support, and resilience in facing challenges.
The data indicate that young entrepreneurs’ confidence is strongly influenced by both internal mastery and external reinforcement. This aligns with Elfghi et al. (2026), who found that improvisational behaviour enhances self-efficacy by providing real-world experiences that build judgment and decision-making skills. Similarly, Tanesia et al. (2025) highlight that entrepreneurship education equips young individuals with the knowledge and capabilities necessary to feel prepared for venture creation, emphasizing the importance of skill acquisition in shaping confidence. Iga et al. (2025) further support this by showing that psychological capital, including self-belief and resilience, directly influences entrepreneurial behaviour in resource-constrained settings, indicating that confidence grows through repeated engagement with challenges. Alshebami (2025) complements these findings by showing that soft skills development and commitment strengthen entrepreneurial action, suggesting that confidence is not solely about technical ability but also about personal traits that enable persistence and problem-solving. The results from the current study reflect this multidimensionality, as Gen Z entrepreneurs describe confidence as emerging from hands-on experience, the ability to navigate obstacles, social encouragement, and the mastery of relevant skills, demonstrating that self-efficacy is shaped through both psychological and practical learning processes. This finding aligns with Effectuation Theory, which emphasises starting ventures with existing means such as skills, experiences, and networks rather than waiting for ideal conditions. The confidence built through experience, skills, and social support reflects how entrepreneurs rely on available means and personal capabilities to navigate uncertainty.
Finding 2: Self-efficacy enables Gen Z entrepreneurs to identify, combine, and creatively use available resources to develop and sustain their ventures.
The capacity to creatively utilize resources appears to be closely tied to the belief in one’s abilities, which encourages initiative and proactive behaviour. This is consistent with Manzi-Puertas (2025), who found that entrepreneurial bricolage is mediated by innovative behaviour, showing that confidence drives the exploration and combination of available resources. De Silva et al. (2025) also found that self-efficacy directly influences bricolage in SMEs, highlighting that belief in personal ability encourages entrepreneurs to apply divergent thinking to solve resource constraints. Jyoti et al. (2025) demonstrated that self-efficacy mediates engagement in sustainable and resourceful entrepreneurial actions, reinforcing the idea that confidence facilitates adaptive strategies. Elfghi et al. (2026) similarly indicate that improvisation strengthens self-efficacy, which in turn enhances the ability to act under uncertainty, supporting the view that young entrepreneurs who feel capable are more likely to recombine resources creatively. The current findings suggest that Gen Z entrepreneurs with higher self-efficacy are willing to experiment, explore unconventional solutions, and transform constraints into opportunities, demonstrating how belief in one’s abilities translates into tangible resourcefulness. This finding strongly supports Effectuation Theory because the theory highlights how entrepreneurs creatively combine and recombine available resources to create new opportunities. The ability of Generation Z entrepreneurs to identify and utilise limited resources demonstrates the principle of leveraging what is already within their control.
Finding 3: Confidence encourages adaptive learning, experimentation, and problem-solving under constraints, reinforcing resourcefulness and innovative behaviour.
The narratives indicate that self-efficacy promotes not only action but iterative learning, experimentation, and adaptive thinking, which are key to effective bricolage. Elfghi et al. (2026) highlight that improvisation enhances situational awareness and rapid learning, showing that confidence encourages entrepreneurs to refine strategies as they progress. Manzi-Puertas (2025) emphasizes that innovative behaviour mediates the translation of bricolage into opportunity exploitation, illustrating that experimentation is a pathway through which self-efficacy affects resourceful action. Jian’an et al. (2021) similarly note that self-efficacy directly and indirectly influences bricolage through goal clarity, indicating that confident entrepreneurs are more likely to plan, test, and adjust approaches under uncertainty. Tanesia et al. (2025) also support this by showing that education-driven self-efficacy enhances adaptive resource use, highlighting that both learning and experimentation are facilitated by confidence. These results suggest that Gen Z entrepreneurs are able to transform limited resources into effective solutions because self-efficacy encourages them to engage in iterative, reflective, and adaptive processes that strengthen problem-solving capabilities. This finding reflects the experimental and adaptive nature of Effectuation Theory, which encourages learning through action, trial, and iterative problem-solving. The emphasis on experimentation and adaptive learning shows how entrepreneurs adjust their strategies as new information and constraints emerge.
Finding 4: Entrepreneurs with higher self-efficacy actively leverage networks and collaborations, while those with lower self-confidence tend to wait for external support, limiting their bricolage capacity.
The analysis indicates that confidence influences not just internal problem-solving but also engagement with external actors to expand available resources. Letting and Menold (2023) show that entrepreneurial self-efficacy, combined with psychological safety, predicts active engagement in collaborative bricolage, suggesting that confident individuals seek out connections to enhance resource access. Chen et al. (2025) also demonstrate that self-efficacy mediates the relationship between organizational support and engagement, showing that confidence motivates individuals to use social structures effectively. Iga et al. (2025) highlight that microentrepreneurs who leverage both internal and external resources are more successful, supporting the notion that active networking is a form of resourceful behaviour enabled by self-efficacy. Rahman et al. (2023) further indicate that personality traits linked to self-confidence influence entrepreneurial bricolage, reinforcing that engagement with networks is facilitated by belief in one’s own abilities. These findings suggest that Gen Z entrepreneurs with higher self-efficacy do not simply wait for help but actively seek collaborations, mentoring, and peer support to supplement limited resources, whereas those with lower confidence may miss opportunities for resource recombination and expansion. This finding partly reinforces Effectuation Theory through the importance of partnerships and networks in venture creation. However, it also suggests that lower self-confidence can limit entrepreneurs’ willingness to form such collaborations, indicating that psychological factors may constrain the full application of effectual principles.
5.0 Conclusion and Recommendation
The findings highlight the significant role that self-belief plays in shaping the entrepreneurial behaviour of Gen Z in Nigeria, demonstrating that confidence not only influences individual attitudes but also drives practical action in resource-limited environments. High levels of self-efficacy appear to foster a proactive and adaptive mindset, enabling young entrepreneurs to perceive constraints as opportunities and to experiment with available tools, skills, and networks in ways that enhance problem-solving and innovation. This interplay between psychological readiness and practical resourcefulness suggests that entrepreneurship among young people is a dynamic process where personal confidence interacts continuously with environmental and social factors. The influence of social support and experiential learning shows that entrepreneurial growth is not isolated but is embedded within interactions and engagements that reinforce mastery and initiative. Furthermore, the ability to creatively combine resources and leverage networks illustrates how internal motivation and perceived competence translate into tangible business actions, shaping the ways ventures are developed and sustained even under uncertainty. These patterns reveal that entrepreneurship in this context is highly iterative, with learning, adaptation, and resource recombination occurring simultaneously, reflecting a form of improvisational capability that is both strategic and situational. The findings also indicate that disparities in self-belief can lead to differences in engagement with resources and networks, affecting the scope and nature of entrepreneurial action. In all, the results highlight that the psychological dimensions of confidence and self-efficacy are deeply intertwined with practical behaviours, highlighting the complex and interactive nature of entrepreneurship among young Nigerian adults, where belief in one’s abilities guides creativity, action, and resilience in navigating challenges inherent in starting and managing ventures. Summarily, the study found that:
Table 1 Summary of Findings
	Finding
	Summary

	Finding 1
	Gen Z entrepreneurs say their confidence develops through practical experience, learned skills, social support, and resilience when dealing with challenges.

	Finding 2
	Self-efficacy helps Gen Z entrepreneurs recognise, combine, and creatively use available resources to build and sustain their ventures.

	Finding 3
	Confidence promotes adaptive learning, experimentation, and problem-solving under constraints, which strengthens resourcefulness and innovation.

	Finding 4
	Entrepreneurs with stronger self-efficacy actively use networks and collaborations, while those with lower confidence tend to wait for external support, which limits their ability to engage in bricolage.


Source: Thematic Analysis, 2026
Thus, we recommend the following:
1. Entrepreneurship support organizations and training institutions should design programs that provide hands-on projects and mentorship opportunities to help young entrepreneurs build skills, gain practical experience, and develop resilience.
2. Business incubators and youth development agencies should offer workshops and interactive sessions that teach resource identification and creative problem-solving techniques, enabling young entrepreneurs to maximize the potential of the resources they already have.
3. Educational institutions and entrepreneurship clubs should encourage experiential learning and simulation exercises that allow young entrepreneurs to experiment, iterate, and solve real-world business challenges, strengthening both their confidence and innovative capacity.
4. Professional networks, incubators, and industry associations should create structured networking platforms and collaborative initiatives that connect Gen Z entrepreneurs with peers, mentors, and potential partners to foster engagement and resource sharing, helping to enhance collaborative entrepreneurial practices.
In addition, twenty (20) actions Gen Z can personally take to build self-efficacy for entrepreneurial bricolage and move toward financial freedom are:
i. Start small ventures using whatever resources are available, even if it’s just a simple online service.
ii. Learn a new skill that can be monetized, like graphic design, coding, or social media management.
iii. Reuse and repurpose existing tools or materials instead of waiting for perfect resources.
iv. Join online communities or forums to share ideas and get advice from peers.
v. Take online courses to strengthen knowledge about business, finance, and entrepreneurship.
vi. Set clear, achievable goals for their projects and track progress regularly.
vii. Experiment with different ways to combine available resources to solve problems creatively.
viii. Document successes and failures to reflect and learn from each experience.
ix. Build a personal network of peers, mentors, and collaborators to access new resources.
x. Volunteer or intern with small businesses to gain hands-on experience.
xi. Seek feedback from customers or peers and use it to improve products or services.
xii. Observe how other entrepreneurs handle challenges and adapt useful strategies.
xiii. Take calculated risks, starting with small experiments before scaling up.
xiv. Practice resilience by learning to handle setbacks without giving up.
xv. Use free or low-cost digital tools for marketing, design, and business management.
xvi. Test ideas in small markets before committing large amounts of time or money.
xvii. Collaborate with others to combine skills, ideas, and resources effectively.
xviii. Maintain a growth mindset, believing abilities can improve through practice and effort.
xix. Keep track of income, expenses, and opportunities to develop financial awareness.
xx. Reflect daily or weekly on what worked, what didn’t, and what can be done differently.
5.1 Contribution to Knowledge
This study contributes to the literature by providing a context-specific examination of how self-efficacy influences entrepreneurial bricolage among Gen Z in Nigeria. While previous research has highlighted the role of self-efficacy, psychological capital, education, and supportive environments in shaping resourceful entrepreneurial behaviour (Elfghi et al., 2026; De Silva et al., 2025; Tanesia et al., 2025; Manzi-Puertas, 2025; Iga et al., 2025; Alshebami, 2025; Jyoti et al., 2025; Letting & Menold, 2023; Chen et al., 2025; Jian’an et al., 2021; Butt et al., 2021; Rahman et al., 2023; Rahman et al., 2020), few studies have focused on young Nigerian entrepreneurs or used qualitative methods to explore their lived experiences. By engaging Gen Z participants across Nigeria’s six geopolitical zones and examining how they perceive their abilities and creatively apply available resources, this study fills a critical gap, shedding light on both the psychological and practical dimensions of bricolage in a resource-constrained and culturally diverse context. The findings provide evidence of how confidence in one’s abilities translates into adaptive, improvisational, and innovative entrepreneurial action, offering a nuanced understanding that extends previous research and informs policies and programs aimed at supporting youth entrepreneurship.
5.2 Limitations of the Study and Suggestion for Further Studies
A limitation of this study is that it focused only on 18-year-old Gen Z entrepreneurs, which may not represent the experiences of older or younger young entrepreneurs. The sample size of 60 participants, while sufficient for in-depth interviews, may limit how broadly the findings can be applied across Nigeria. The study also relied on self-reported experiences, which could be influenced by participants’ memory or desire to present themselves positively. Finally, the study focused on those already engaged in entrepreneurial activities, leaving out individuals who are interested but have not yet taken steps to start ventures.
Future studies could expand the age range to include a wider spectrum of young entrepreneurs and increase the number of participants for more generalizable results. Researchers could also explore other factors that influence entrepreneurial bricolage, such as cultural attitudes, access to technology, or government policies. Using a combination of interviews and observational or experimental methods may provide a richer understanding of how self-efficacy develops and affects resourceful behaviour. Studies could also examine differences across industries or urban and rural settings to see how context shapes entrepreneurial action among Gen Z.
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