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ABSTRACT
This study systematically reviews the literature on job satisfaction among employees in hospital settings, with a focus on identifying key determinants and research gaps. A systematic literature review was conducted using the SCOPUS database, covering peer-reviewed studies published in English between 2010 and 2023. Following the PRISMA 2020 guidelines, 496 records were identified, of which 30 empirical studies met the inclusion criteria. The findings indicate that job satisfaction among hospital employees is influenced by multiple factors, including leadership, workload, autonomy, working conditions, rewards, and recognition. Most existing studies focus primarily on nurses and doctors, while administrative, technical, and support staff remain under-represented. The review highlights the need for more inclusive and context-specific research to better understand variations in job satisfaction across different hospital roles. Improving job satisfaction is essential for enhancing employee retention, organisational effectiveness, and quality of patient care.
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1.0 Introduction
Job satisfaction is a crucial factor that significantly impacts employee morale, productivity, and retention in hospital settings (Ahmad et al., 2016). Hospitals, as essential components of the healthcare system, rely heavily on the commitment and dedication of their workforce to deliver high-quality patient care. Consequently, understanding and enhancing job satisfaction among hospital employees has become a key concern for healthcare organisations (Jaiswal et al., 2015). Previous studies consistently indicate that satisfied employees demonstrate higher job performance and stronger organisational commitment (Lorber & Skela Savič, 2012).
In the healthcare context, job satisfaction extends beyond individual well-being and directly affects organisational effectiveness. Employees who experience higher levels of job satisfaction tend to be more motivated, actively engaged in their work, and perform at higher levels, which can foster a more supportive and effective work environment (Shrestha & Singh, 2010). In contrast, low levels of job satisfaction have been linked to absenteeism, staff turnover, and declines in the quality of patient care (Tasneem et al., 2018). These outcomes highlight the importance of identifying and addressing the factors that shape job satisfaction among hospital employees.
Existing literature has identified several determinants of job satisfaction in hospitals, including autonomy, leadership style, workload, working conditions, rewards, and recognition (Ferreira et al., 2017). Among these, autonomy has frequently been emphasised as a critical factor, as greater control over work-related decisions allows healthcare professionals to align their roles with their skills and professional values (Chien & Yick, 2016). However, while autonomy and leadership have received considerable attention, the influence of other organisational and contextual factors remains insufficiently explored.
Moreover, much of the existing research has focused predominantly on specific professional groups, particularly nurses and physicians (Al Maqbali, 2015). Although these groups play a vital role in healthcare delivery, hospitals also depend on administrative staff, technologists, and support personnel for their effective functioning. The limited attention given to these under-represented employee categories has created a gap in the literature regarding their job satisfaction and workplace experiences (Jaiswal et al., 2015; Coker et al., 2011).
In addition, previous studies have often examined individual determinants of job satisfaction in isolation, rather than adopting a comprehensive approach that considers multiple organisational factors simultaneously. Elements such as career development opportunities, organisational culture, interpersonal relationships, workload balance, and recognition systems may collectively influence employees’ perceptions of satisfaction, yet these interactions are not adequately addressed in the existing literature.
In response to these gaps, the present study undertakes a systematic review of the literature on job satisfaction among hospital employees. The review aims to synthesise existing evidence, identify key determinants of job satisfaction across different hospital roles, and highlight underexplored areas requiring further research. By consolidating current knowledge and identifying gaps, this review seeks to contribute to a more inclusive and holistic understanding of job satisfaction in hospital settings.
1.1 Objectives of the study	
The present study aims to systematically review the existing literature on job satisfaction among employees in hospital settings. Specifically, the objectives of the study are:
1. To synthesise existing empirical evidence on the key organisational and work-related determinants of job satisfaction among hospital employees, including leadership style, autonomy, workload, organisational culture, rewards, and recognition.
2. To examine variations in job satisfaction across different categories of hospital employees, with particular attention to under-represented groups such as administrative staff, technologists, and support personnel.
3. To examine the organisational and employee-related outcomes associated with job satisfaction in hospital settings, particularly in relation to employee retention, quality of patient care, and overall organisational performance.
4. To identify gaps and limitations in the existing literature and propose directions for future research on job satisfaction in hospital contexts.
2.0 Methodology
For the purpose of this study, a systematic literature review (SLR) was conducted using secondary sources to examine job satisfaction among employees in hospital settings. The review process followed a pre-determined protocol and was guided by the Preferred Reporting Items for Systematic Reviews and Meta-Analyses (PRISMA) 2020 guidelines. Adhering to PRISMA ensured transparency and consistency in the identification, screening, and selection of relevant studies, thereby strengthening the reliability of the review.
The SCOPUS database was used as the sole source for identifying relevant literature. SCOPUS was selected because of its extensive coverage of peer-reviewed journals across healthcare, nursing, public health, and management disciplines, which are central to the topic of job satisfaction in hospitals and align with the organisational and managerial focus of the present review. The search strategy employed the keywords “job satisfaction” AND hospital OR hospitals. To capture contemporary research, the search was limited to articles published in English between 2010 and 2023.
The inclusion and exclusion criteria were defined prior to the screening process and are presented in a narrative format to ensure transparency and coherence in study selection. Studies were included if they were empirical in nature (quantitative, qualitative, or mixed-methods), focused on job satisfaction among hospital employees, conducted in hospital settings, and published in peer-reviewed journals within the specified time frame. Studies were excluded if they were not related to hospital settings, focused on non-healthcare organisations, were conceptual or opinion-based, or did not explicitly address job satisfaction. Duplicate records and studies failing to meet the inclusion criteria were also excluded.
The initial search of the SCOPUS database yielded 496 records. Following the removal of duplicates, titles and abstracts were screened to assess relevance to the study objectives. Articles that appeared relevant were then subjected to full-text review to determine eligibility. During this stage, studies that did not align with the scope of the review or failed to meet the inclusion criteria were excluded. As a result of this systematic screening and selection process, a final sample of 30 studies was retained for analysis. The detailed selection process is illustrated using the PRISMA 2020 flow diagram (Figure 1).
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Figure 1. PRISMA Framework 2020
To ensure the quality and credibility of the included studies, a quality assessment was conducted. Each study was evaluated based on the clarity of its research objectives, appropriateness of the research design, adequacy of sample description, transparency of data collection and analysis procedures, and the extent to which the findings address the objectives of this systematic review. Only studies meeting acceptable scholarly standards were included in the final synthesis.
Data extraction was carried out using a standardised approach to ensure uniformity across studies. Information related to study characteristics, research design, sample details, and key findings on job satisfaction was systematically extracted. The extracted data were synthesised using a narrative synthesis approach, which was considered appropriate given the diversity of study designs and contexts. This approach enabled the identification of common themes, key determinants, variations across employee groups, and reported outcomes related to job satisfaction in hospital settings.
3.0 Results
Figures and tables are used to synthesize publication trends, geographical distribution, journal-wise contributions, citation impact and key findings, and are integrated with the narrative to highlight key patterns across the reviewed studies. Together, they provide an overview of the scope, influence, and thematic focus of research on job satisfaction in hospital settings.
The frequency of publication per year is depicted in figure 2.

Figure 2. Frequency of Publication per Year
The given figure shows a visual depiction of the distribution of articles published over several years. Starting from 2010, the number of published articles appears to show a gradual upward trend, indicating a growing interest in the subject matter. This trend continues until 2014, followed by a notable spike in 2015. However, following this peak, there is a gradual decline in the number of published articles over the subsequent years until 2022. A gradual upward trend in the year 2023 is observed. The content of these publications during these times may be further examined and explored to gain further insights into the underlying causes of these variations in publishing rates.
The frequency of publication by country is depicted in Figure 3.

Figure 3. Frequency of publication by country
The above figure displays the frequency distribution of articles based on their country of origin. The majority of articles are from Pakistan, comprising around 24% of the total articles. Following closely are Brazil, India and Nigeria, contributing approximately 10% each of the articles. China and Slovenia make up the next significant contributors, each representing around 7% of the total articles. The remaining articles are dispersed across various other countries like Australia, Bahrain, Finland, Iran, Iraq, Nepal, Oman, Portugal, Saudi Arabia and South Africa. A few major nations clearly dominate the research scene, demonstrating their significant influence and contributions to the field. However, the diversity of countries represented in the dataset underscores the global nature of the research effort in this area.
The following table shows the number of publications per journal.
Table 1. Number of publications per journal
	Journal Name
	No. of Publications

	Revista Enfermagem
	2

	British Journal of Nursing
	1

	Journal of Nursing Scholarship
	1

	Indian Journal of Occupational and Environmental Medicine
	1

	Bahrain Medical Bulletin
	2

	Nigerian Journal of Clinical Practice
	1

	Open Public Health Journal
	1

	Scientifica
	1

	Revista de Enfermagem Referencia
	1

	Pakistan Journal of Medical and Health Sciences
	2

	Journal of Fatima Jinnah Medical University
	1

	Journal of Nursing Management
	2

	Journal of Nursing Research
	1

	Biomedical and Pharmacology Journal
	1

	Pakistan Journal of Medical Sciences
	1

	Medical Journal of Dr. D.Y. Patil University
	1

	International Nursing Review
	1

	Journal of Multidisciplinary Healthcare
	1

	Saudi Journal of Anaesthesia
	1

	Open Nursing Journal
	1

	Revista Brasileira de Enfermagem
	1

	International Journal of Pharmaceutical Sciences Review and Research
	1

	Croatian Medical Journal
	1

	Journal of Nepal Health Research Council
	1

	East African Journal of Public Health
	1

	Rawal Medical Journal
	1

	
	



This table illustrates the distribution of studies across journals, indicating that research on job satisfaction in hospital settings is dispersed across a wide range of nursing, medical, and multidisciplinary journals. This distribution highlights the diversity of academic outlets contributing to the literature on job satisfaction among hospital employees.
The table given below shows the research articles that have received 10 or more citations. Citation analysis was used to identify influential studies that have shaped the discourse on job satisfaction in hospital settings and to highlight dominant research themes and gaps within the existing literature. 
Table 2. Research articles with 10 or more citations
	Sl. No
	Year
	Name of the Paper
	No. of Citations

	1
	2012
	Job satisfaction of nurses and identifying factors of job satisfaction in Slovenian hospitals.
	83

	2
	2012
	Job satisfaction of nurses in a Saudi Arabian university teaching hospital: A cross-sectional study.
	39

	3
	2016
	An investigation of nurses’ job satisfaction in a private hospital and its correlates.
	32

	4
	2014
	Job satisfaction among nurses working in the private and public sectors: A qualitative study in tertiary care hospitals in Pakistan.
	26

	5
	2015
	Job satisfaction among doctors, a multi-faceted subject studied at a tertiary care hospital in Lahore.
	19

	6
	2018
	Job satisfaction of health service providers working in a public tertiary care hospital of Pakistan.
	16

	7
	2015
	Job satisfaction of nurses in a regional hospital in Oman: A cross-sectional survey.
	11

	8
	2017
	Job satisfaction of nurses working in hospital units of northern Portugal.
	10



This table highlights research works that have accumulated at least 10 citations, indicating their influence and visibility within the academic literature. Citations are used to show how often papers have been used as references or citations in other academic publications, which highlights their significance and importance in their respective fields. The highest cited paper with 83 citations on job satisfaction of employees in hospitals is “Job satisfaction of nurses and identifying factors of job satisfaction in Slovenian hospitals” by Lorber & Skela Savič in 2012 and the lowest cited paper with 10 citations is “Job satisfaction of nurses working in hospital units of northern Portugal” by Ferreira et al., in 2017.
The following table gives us a brief outline of the findings of the study.
Table 3. Study design and key findings of the included studies
	Reference
	Study Design
	Findings

	(De Moura et al., 2021)
	Mixed study
	Nursing technicians' job satisfaction was neutral. Their job satisfaction was connected with their gender, education, service scope, and employment status. The study emphasises the necessity of nursing managers to make deliberate steps to boost job satisfaction within their team.

	(Morton et al., 2020)
	Mixed study
	Four themes emerged: management dissatisfaction, resource limitations, staffing issues and occasional satisfaction despite difficulties. The study suggested that unit managers must prioritise interaction, teamwork, and improve conditions, resources, and support to boost nurses' job satisfaction.

	(Smith et al., 2023)
	Quantitative study
	Support of the nurse managers and the practice environment typically contributed to the high degree of job satisfaction among nurses. Burnout and practice conditions impacted satisfaction. Enhancing support, reducing burnout, and improving retention were suggested for better care quality.

	(Chellaiyan et al., 2022)
	Quantitative study
	The study reveals higher job satisfaction among males, older individuals, and clinical branches. Dissatisfaction links to pension, education aid, leave policies, staffing, and facility concerns. Addressing these issues is vital for enhancing healthcare quality, especially in the public sector.

	(Aljebory, 2023)
	Quantitative study
	Nurses reported moderate job satisfaction, with marital status and gender having important correlations. Dissatisfaction sources included benefits, staffing, work allocation, and facility cleanliness. It is imperative to address these issues for enhancing nurses' job satisfaction through improved resources and working conditions.

	(Lasebikan et al., 2020)
	Quantitative study
	Employee work satisfaction was found to be low, particularly with relation to rewards, circumstances, and resources. Except for the ranking system relating to promotions, dissatisfaction grew over time. Lower satisfaction among clinical personnel suggests that hospitals need to enhance salary, working environment, and resources.

	(Tasneem et al., 2018)
	Quantitative study
	Employee satisfaction with management, the nature of the job, and coworkers was higher than with pay, advancement opportunities, and perks. Job satisfaction and retention may increase with improved working environment, resources, and assistance.

	(Chen et al., 2017)
	Qualitative study
	Doctors were found to be dissatisfied with their income, working conditions and patient-doctor interactions. The study suggested that, for employment satisfaction and retention, especially in rural clinics, it is crucial to improve pay, working environment, and professional development. 

	(Ferreira et al., 2017)
	Quantitative study
	Interactions with the head nurse, team, and workplace environment were all related to nurses' satisfaction with their work. Factors such as age, education, and pay were found to influence the level of their satisfaction. According to the study, enhancing job satisfaction in varied healthcare settings continuously requires an understanding of these dynamics.

	(Aziz et al., 2019)
	Mixed study
	Doctors and nurses expressed moderate job satisfaction. The profession, position, and tenure all had an influence on how the doctors and nurses perceived their jobs. Their commitment, perseverance, and hard work served as the cornerstone for this fulfilment, creating a solid base for increased job satisfaction.

	(Javed et al., 2019)
	Quantitative study
	Most participants willingly chose anaesthesiology as their speciality without regrets. Concerns about health, social life, and job satisfaction were noted. Recommendations include improving working conditions, equipment availability, public awareness, and professional development to address these concerns.

	(Ylitörmänen et al., 2018)
	Quantitative study
	Finnish nurses were less satisfied than Norwegian nurses. While work demands and decision-making were viewed as less rewarding, motivating aspects included working welfare, a feeling of community, and leadership. The study emphasises the significance of improving nurses' job satisfaction through workload, surroundings, decision-making, and career possibilities, with future cross-cultural examinations.

	(Ahmad et al., 2016)
	Quantitative study
	Due to the working conditions, pay, perks, resources, and career opportunities, the majority of participants were dissatisfied with their jobs. It was suggested that the key to raising doctors' job satisfaction and retention was to improve the workplace, decision-making processes, and career routes.

	(Al Maqbali, 2015)
	Quantitative study
	The study's findings showed that satisfaction of job among the participants were found to be moderate, with high satisfaction in colleague interaction and responsibilities but low satisfaction in wages and involvement in research. Extrinsic rewards and professional possibilities were important components of job satisfaction. For increased satisfaction and retention, the study suggested improving the working environment, decision-making, and career opportunities.

	(Jafari et al., 2015)
	Quantitative study
	Most respondents expressed dissatisfaction with payments, perks, and policy management in particular. Lower satisfaction was connected with higher education, women, nursing, and official roles. Enhancing job satisfaction, particularly in terms of compensation and benefits, is one of the recommendations.

	(Atif et al., 2015)
	Quantitative study
	A strong association was observed between doctors’ job dissatisfaction and age, education, experience, and compensation. The study suggested that taking care of these issues could increase job satisfaction.

	(Jaiswal et al., 2015)
	Qualitative study
	The most satisfied employees were nurses, followed by doctors, staff members, and technicians. Benefits, working environment, and coworkers were positive criteria; whereas, supervision, workload, rewards, and career possibilities were unfavourable. Study suggested taking care of these issues which might increase employee satisfaction and organisational success.

	(Al-Dossary et al., 2012)
	Quantitative study
	Higher levels of satisfaction with supervisory support and collegial relationships were found, whereas compensation related aspects and working conditions were identified as sources of dissatisfaction. This report stresses the importance of Saudi nursing managers and policymakers in strengthening job satisfaction and suggests increasing salary, implementing training, and developing educational opportunities to address these problems.

	(Prosen & Piskar, 2015)
	Quantitative study
	Registered nursing assistants were more dissatisfied than registered nurses, mainly due to limited professional opportunities. To enhance the working environment, proactive leadership, inclusive decision-making, and giving professional growth for both nursing specialties was recommended.

	(Hamid et al., 2013)
	Qualitative study
	Dissatisfied respondents, who were initially encouraged by their families, shared three narratives: serving humanity, overcoming obstacles, and dealing with a working system. The study focuses on the necessity of legislative modifications and straightforward management changes to improve nurse retention and conditions.

	(Rukewe et al., 2012)
	Quantitative study
	Anaesthesiologists’ ratings of job satisfaction varied depending on the stressors they faced, such as long hours and their employment status. The study showed specific dissatisfaction among certain groups, while highlighting the potential of clear closure times to improve satisfaction and the need for shorter working hours.

	(Chien & Yick, 2016)
	Quantitative study
	Nurses reported a moderate level of job satisfaction, with their professional status being a positive factor. The study identified moderate stress and intent to leave, and it advised hospital administrators to take strategic actions to improve job satisfaction and lower stress-related resignations, particularly among experienced nurses.

	(Bacha et al., 2015)
	Quantitative study
	The study found that factors such as education level, position, and workplace affect job satisfaction. Graduates with lower-level jobs were dissatisfied, whereas those in higher positions expressed greater contentment. According to the study, improving job satisfaction and care quality requires nursing managers to take individual and organisational aspects into account as well as the alignment of nursing education with job requirements.

	(Preetha & Krishnaraj, 2016)
	Quantitative study
	The study showed neutral job satisfaction and highlighted issues like undefined gratuity and service fees. Long working hours and limited career growth were the concerns. The study recommended industry-specific laws for better administrative control.

	(Versa & Matsuda, 2014)
	Quantitative study
	According to the study, poor professional recognition, poor communication, and low pay are the main causes of employee dissatisfaction. Particularly, there was a lack of regard for nurses and nursing technicians. To improve critical care nursing and increase job happiness, the study advises management and staff to have open discussions.

	(Lorber & Skela Savič, 2012) 
	Quantitative study
	Job satisfaction of nurses was generally moderate, with education level having an impact. Areas of concern included compensation, recognition, trust, decision-making, and career opportunities. The report emphasised the need for healthcare to prioritise employee satisfaction and urged more worldwide research. 

	(Jahrami et al., 2011)
	Quantitative study
	Overall job satisfaction was reported to be moderate with employees expressing greater satisfaction with the work itself, while benefits emerged as an area of dissatisfaction. The study suggested that expanding the survey to private sector healthcare professionals could provide a more comprehensive perspective.

	(Shrestha & Singh, 2010)
	Quantitative study
	Most respondents were content with their job, but dissatisfaction stemmed from long hours, limited training, and inadequate supervisor support. The study emphasised the significance of addressing these issues in order to promote a more motivated nursing staff.

	(Coker et al., 2011)
	Quantitative study
	Most of the staff were content with their jobs, but pharmacists, in particular, were less satisfied due to equipment shortages, long working hours and heavy workload. The study emphasised the need for continuous support from authorities to enhance healthcare professionals' job satisfaction for sustained quality care.

	(Sultana et al., 2011)
	Quantitative study
	Most nurses expressed dissatisfaction with their work. According to the report, nurses' workloads should be reduced, and their pay should be raised. It also suggested that the attitudes of patients and their attendants towards nurses should be carefully taken into account.



The above table provides a synthesis of key findings from the included studies. Across the literature, job satisfaction among hospital employees is generally reported as moderate, with dissatisfaction commonly linked to factors such as workload, compensation, limited career advancement, and inadequate resources. Positive influences include supportive leadership, collaborative relationships, autonomy, and favourable working environments. Variations in job satisfaction are evident across professional roles, employment status, and demographic characteristics, indicating that job satisfaction is shaped by both organisational and individual factors.
Overall, the results reveal consistent patterns across studies, including the prominence of organisational determinants, the dominance of nurse-focused research, and the limited exploration of non-clinical hospital staff. These findings provide a structured foundation for the subsequent discussion and underline the importance of adopting a more inclusive and comprehensive approach to understanding job satisfaction in hospital settings.
4.0 Discussion
The present systematic review reinforces the importance of job satisfaction as a critical issue within hospital settings, particularly due to its close association with employee motivation, retention, and overall organisational effectiveness. Consistent with previous systematic reviews on healthcare workforce satisfaction, the findings indicate that job satisfaction is shaped by a combination of organisational, professional, and contextual factors rather than by any single determinant. Earlier reviews focusing primarily on nurses have similarly emphasised the role of leadership, workload, and working conditions in shaping satisfaction levels, and the current review extends these observations across a broader range of hospital employees.
While previous systematic reviews have largely concentrated on nursing professionals, this review highlights the need to consider multiple occupational groups within hospitals. The dominance of nurse-focused studies in the literature mirrors findings from earlier reviews, suggesting a persistent research imbalance. However, by synthesising evidence across diverse hospital roles, the present review underscores that administrative staff, technologists, and support personnel also experience job satisfaction challenges influenced by organisational policies, resource availability, and supervisory support. This broader perspective contributes to existing knowledge by drawing attention to underexplored employee categories.
The findings further suggest that organisational and contextual factors interact in complex ways to influence job satisfaction. For example, heavy workloads may be mitigated by supportive leadership, effective communication, and opportunities for autonomy, whereas inadequate recognition or limited career progression can intensify dissatisfaction even in well-resourced settings. These interactions indicate that job satisfaction in hospitals cannot be addressed through isolated interventions but instead requires integrated organisational strategies that consider both structural and interpersonal dimensions of the work environment. The reviewed evidence further indicates that job satisfaction has implications beyond individual well-being, influencing critical organisational outcomes such as employee retention, quality of patient care, and long-term hospital performance.
Importantly, this discussion moves beyond restating the results by emphasising the practical implications of the findings. Improving job satisfaction among hospital employees has implications not only for staff well-being but also for patient outcomes and organisational sustainability. Healthcare administrators and policymakers may benefit from adopting comprehensive human resource practices that balance workload management, leadership development, and recognition systems, particularly in resource-constrained hospital settings.
Despite its contributions, this review has certain limitations that should be acknowledged. The exclusive use of the SCOPUS database may have resulted in the omission of relevant studies indexed elsewhere. Additionally, limiting the review to English-language publications introduces the possibility of language bias. The exclusion of grey literature, such as reports, dissertations, and conference proceedings, may also have restricted the breadth of evidence considered. These limitations should be taken into account when interpreting the findings and highlight opportunities for future reviews to incorporate broader data sources.
Overall, the discussion highlights how job satisfaction among hospital employees is influenced by interrelated organisational and contextual factors and emphasises the need for inclusive and evidence-based approaches to workforce management. By situating the findings within the context of previous reviews and acknowledging existing limitations, this study contributes to a more nuanced understanding of job satisfaction in hospital settings and provides a foundation for future research.
5.0 Conclusion
This systematic review highlights the importance of job satisfaction among hospital employees as a key factor influencing workforce stability, organisational performance, and quality of patient care. The review demonstrates that job satisfaction in hospital settings is shaped by a combination of organisational factors, including leadership practices, workload, autonomy, working conditions, and reward systems. Persistent dissatisfaction related to compensation, career advancement, and resource availability underscores the need for targeted organisational interventions.
From a practical perspective, the findings suggest that hospital management should adopt comprehensive human resource strategies that promote supportive leadership, fair workload distribution, recognition of employee contributions, and opportunities for professional development. Policymakers may also play a crucial role by formulating policies that support workforce well-being, strengthen staffing norms, and improve working conditions across hospital settings.
The review further identifies clear gaps in the existing literature. Future research should extend beyond nurses and physicians to include administrative, technical, and support staff, as well as explore how organisational and contextual factors jointly influence job satisfaction. Longitudinal and multi-country studies are also needed to better understand changes in job satisfaction over time and across healthcare systems. Addressing these gaps will contribute to more inclusive evidence and support the development of effective strategies to enhance job satisfaction in hospitals.
Declaration: This is an original piece of work by the authors, and it has not been submitted for publication anywhere else.
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