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ABSTRACT 

	Aims: This study aims to examine the effect of work experience, work discipline, and work spirit on employee performance at SMK Negeri 2 Rantau Utara, both partially and simultaneously.
Study design:  The research applies a quantitative approach with an associative design to identify causal relationships among variables.
Place and Duration of Study: The study was conducted at SMK Negeri 2 Rantau Utara, Labuhan Batu Regency, North Sumatra Province, during April – July 2025.
Methodology: The population consisted of 117 employees, with a sample of 53 selected using the Slovin formula and proportional random sampling. Data were collected through questionnaires tested for validity and reliability. Analysis was carried out using multiple linear regression with t-test, F-test, and coefficient of determination.
Results: The findings indicate that work experience, work discipline, and work spirit each have a positive and significant influence on employee performance. Simultaneously, these variables contributed 61.8% to performance, with work experience emerging as the most dominant factor.
Conclusion: Employee performance in educational institutions can be significantly improved through continuous attention to work experience, discipline, and work spirit. These aspects are essential for achieving organizational goals effectively.
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1. INTRODUCTION 

Human resources (HR) are the main assets in organizations, including in educational institutions. According to (Anwar Prabu, 2017), employee performance is the result of work both in terms of quality and quantity achieved in carrying out duties according to responsibilities. At SMK Negeri 2 Rantau Utara, the role of employees greatly determines the smooth administration and quality of educational services.
Employee performance is an important concern because the success of the school is not only determined by teachers, but also education personnel (Ichsan et al., 2020). (Muis & Hasibuan, 2021) states that performance is the result of work achieved by a person through experience, earnestness, and time.
The reality at SMK Negeri 2 Rantau Utara shows that there is a difference in the quality of performance between employees. (Rivai, 2020) emphasizing that performance is a function of motivation and ability. Without a combination of the two, employees find it difficult to achieve optimal results. This is in accordance with the initial phenomenon at SMK Negeri 2 Rantau Utara, where some employees did not understand their duties well, so that the work program was not carried out according to the target.
(Estiana et al., 2023) Calling performance the result of work related to what is done and how to do it. Thus, employee performance can be seen from productivity, punctuality, and quality of work. At SMK Negeri 2 Rantau Utara, problems arise when some employees only work if supervised by their superiors.
Work experience is one of the factors that affect performance. (Yasin et al., 2024), work experience improves skills in managing work. This study found that work experience has a significant effect on employee performance at SMK Negeri 2 Rantau Utara.
According to (Arifin & Darmawan, 2021), work experience includes skills, technical abilities, as well as task completion proficiency. At SMK Negeri 2 Rantau Utara, experienced employees are able to use office equipment easily, while less experienced employees have difficulties. (Dewi, 2021) mentioned that mastery of work and equipment is an indicator of good work experience. Facts in the field show that some employees of SMK Negeri 2 Rantau Utara have not been able to operate work facilities optimally.
(Manullang et al., 2022) Define work discipline as an attitude of obedience to applicable rules, whether written or not. Work discipline is measured from attendance, obedience to regulations, to work ethics. At SMK Negeri 2 Rantau Utara, discipline is an important factor that affects the work results of employees.
According to (Muis & Hasibuan, 2021), work discipline has a positive effect on employee performance. The same thing is proven in this study, where discipline has a significant effect on the performance of SMK Negeri 2 Rantau Utara employees. (Abdullah et al., 2023) found that discipline was positively related to employee performance. At SMK Negeri 2 Rantau Utara, the phenomenon of late attendance, low initiative, and dependence on superiors' direction are challenges in improving discipline.
(Madjidu et al., 2022) Explain the work spirit as an encouragement to do more hard work. Enthusiastic employees usually show high productivity and low absenteeism. This study proves that work spirit has a significant effect on employee performance. According to (Hutabarat & Novianti, 2022), indicators of work morale include increased productivity, low attendance, and decreased anxiety levels. At SMK Negeri 2 Rantau Utara, the work spirit can be seen from the pleasure of employees in carrying out their duties even though the burden is quite high.
(Conner, 2020) emphasizing that motivation and morale greatly affect individual performance in the organization. This is in line with the results of research at SMK Negeri 2 Rantau Utara, where employees with high work spirit are more productive than low ones.
Empirical phenomena show that some employees work only when supervised. This emphasizes the importance of discipline and work ethic. According to (Indrawaty et al., 2024), individual and organizational factors must synergize so that performance improves. SMK Negeri 2 Rantau Utara has 117 employees, consisting of civil servant teachers, education staff, and honorary staff. However, not all employees show optimal performance. Some are still passive and waiting for the direction of the leadership.
According to (Nining et al., 2023), employee performance is influenced by internal (motivation, experience, discipline) and external factors (work environment, leadership). This is in accordance with the reality at SMK Negeri 2 Rantau Utara, where leadership also affects employee discipline.
According to (Uno, 2023), passive behavior occurs due to low intrinsic motivation and lack of work experience. Employees who have a high morale usually adapt more easily to a new work environment. This is in line with motivation theory (Yashak et al., 2020) which mentions that intrinsic satisfaction drives improved performance.
Good performance will have a direct impact on the effectiveness of the organization. According to (Lutpi, 2024), the effectiveness of an organization is largely determined by the individual's contribution in completing work on time. According to Human Capital theory, the skills and experience that employees possess are valuable investments (Ulum et al., 2020). This is proven at SMK Negeri 2 Rantau Utara, where experienced employees are more productive.
The positive and significant influence of work discipline also strengthens the theory of organizational control (Costinot & Bahmani-Oskooee, 2023), which emphasizes the importance of supervision and rules to ensure optimal employee performance. High morale is in line with motivation theory (Halimatussadiah et al., 2025) about the need to achieve. Employees with a high achievement drive tend to perform better.
Academically, this research enriches the literature on employee performance factors. Practically, the results provide recommendations for school management to improve HR management to achieve optimal performance
2. material and methods 

2.1 Types of Research
This research is a quantitative research with an associative approach. The quantitative approach is used because the research focuses on testing hypotheses with statistically processed numerical data (Akbar et al., 2023). Meanwhile, the associative approach aims to determine the relationship and influence between variables, namely work experience, work discipline, and work spirit on employee performance at SMK Negeri 2 Rantau Utara.
2.2 Research Location and Time
The research was carried out at SMK Negeri 2 Rantau Utara, Labuhan Batu Regency, North Sumatra Province, which is located at Jalan WR. Supratman No. 01 A Rantauprapat. The research period is April 2025 to July 2025, which includes the stages of submitting titles, preparing proposals, collecting data, processing data, and preparing final reports.
2.3 Population and Sample
The population in this study is all employees of SMK Negeri 2 Rantau Utara which totals 117 people, consisting of civil servant teachers, civil servant education staff, provincial honorary teachers, school honorary teachers, and honorary education staff. To determine the sample, the Slovin formula with an error level of 10% was used. Based on the calculations, a sample of 53 employees was obtained which was selected by proportional random sampling, so that the sample could represent the characteristics of the population (Amin et al., 2023).
2.4 Data collection techniques
1. Questionnaire (questionnaire), which was given to 53 respondents to measure research variables.
2. Observation, to directly observe the working conditions and behavior of employees.
3. Interview, with the management to strengthen the questionnaire data.
4. Documentation, in the form of employee data and school administration archives.
2.5 Data Analysis Techniques
The data were analyzed using multiple linear regression analysis with the help of SPSS version 24 (Nalendra, 2021). Hypothesis testing was conducted using:
· t-test to determine the partial effect of each independent variable on employee performance.
· F-test to determine the simultaneous effect of all independent variables.
· Coefficient of determination (R²) to measure the proportion of influence of independent variables on the dependent variable.
2.6 Research Ethics
This research was conducted by adhering to research ethics principles. Respondents were informed about the objectives of the study and their participation was voluntary. The confidentiality of respondent data was guaranteed, and all information collected was used solely for academic purposes.
3. results and discussion
Research Results

3.1 Validity and Reliability Test Results
All statements in the questionnaire have a Corrected Item-Total Correlation value of > 0.3, so the instrument is declared valid. The Cronbach Alpha value for all variables > 0.60, so the instrument is declared reliable.

3.2 Partial Test Results (t-test)

Table 1. T Test
	Independent Variables
	t-count
	t-table (α=0.05)
	Sig.
	Information

	Work Experience (X1)
	3,895
	2,009
	0,000
	Significant

	Work Discipline (X2)
	2,355
	2,009
	0,023
	Significant

	Work Spirit (X3)
	2,867
	2,009
	0,006
	Significant



Interpretation:
· Work experience has a positive and significant effect on employee performance.
· Work discipline has a positive and significant effect on employee performance.
· Work morale has a positive and significant effect on employee performance

3.3 Simultaneous Test Results (F Test)

Table 2. Test F

	Type
	F-count
	F-table (α=0.05)
	Sig.
	Information

	X1, X2, X3 → Y
	43,275
	2,79
	0,000
	Significant



Interpretation: Simultaneously, work experience, work discipline, and work spirit have a significant effect on employee performance.

3.4 Coefficient of Determination (R²)

Table 3. Coefficient of Determination (R²)

	Type
	R
	R²
	Adjusted R²
	Std. Error

	X1, X2, X3 → Y
	0,786
	0,618
	0,597
	2,316



Interpretation: R² value = 0.618, meaning that 61.8% of employee performance variations can be explained by work experience, work discipline, and work morale. The remaining 38.2% were influenced by other factors that were not studied

3.5 Multiple Linear Regression Equations

Y=4.112+0.412X1+0.243X2+0.319X3+e
Meaning of the equation:
· The constant of 4.112 indicates that if experience, discipline, and work spirit are zero, then employee performance remains at the base number of 4.112.
· A coefficient of 0.412 means that each increase in work experience will increase performance by 0.412 units.
· The coefficient of 0.243 indicates that work discipline has a positive effect on performance of 0.243 units.
· The coefficient of 0.319 indicates that work spirit has a positive effect on performance of 0.319 units


DISCUSSION
The Influence of Work Experience on Employee Performance
The results of the study showed that work experience had a positive and significant influence on the performance of SMK Negeri 2 Rantau Utara employees, with a t-calculation value of 3.895 > t-table of 2.009 and a significance of 0.000. This means that the longer the working period and the more skills the employee has, the performance will increase.
These findings support the theory (Ilim et al., 2024) which states that work experience is a reflection of a person's skills and knowledge in carrying out tasks. Similarly (Sorensen et al., 2021) emphasizes that work experience forms skills through direct involvement in the job. At SMK Negeri 2 Rantau Utara, employees with long experience are more likely to adjust to changes in the school administration system.
In addition, this study shows that work experience is the most dominant variable with a regression coefficient of 0.412. This shows that experience makes the greatest contribution to improving employee performance compared to discipline and work morale. This condition is in line with the theory of Human Capital (Frimayasa & Lawu, 2020) which emphasizes that employee experience and skills are an important form of investment that provides added value to organizational performance.
The Influence of Work Discipline on Employee Performance
The results of the partial test showed that work discipline had a significant effect on employee performance, with a t-count value of 2.355 > t-table of 2.009 and a significance of 0.023. This proves that discipline is an important factor in shaping the productivity and quality of work of SMK Negeri 2 Rantau Utara employees.
According to (Maryani et al., 2021), work discipline reflects compliance with applicable rules and norms, whether written or not. This research proves that employees with high discipline are present on time, obey work procedures, and have greater responsibility for their work. On the other hand, the phenomenon of indiscipline is still found, for example, employees who work seriously only when supervised by the leadership.
These findings are in line with research (Antika & Dwiridotjahjono, 2022) which shows that there is a positive influence of work discipline on the performance of employees of Perum BULOG East Java. Similarly (Bahasoan & Baharuddin, 2023) stating that there is a positive relationship between work discipline and employee performance. Thus, discipline at SMK Negeri 2 Rantau Utara needs to continue to be strengthened through the example of leadership, an inherent supervision system, and the provision of strict sanctions for violators.
The Influence of Work Morale on Employee Performance
The partial test showed that work morale had a positive and significant effect on employee performance, with a t-count value of 2.867 > t-table of 2.009 and a significance of 0.006. This proves that employees who have a high work ethic tend to produce better performance.
According to (Sufriadi, 2024), work morale is reflected in high productivity, low attendance rates, and loyalty to the organization. The results of the study showed that employees at SMK Negeri 2 Rantau Utara with high enthusiasm were more active in completing work, responding faster to instructions, and showing loyalty to the school. On the other hand, employees with low morale easily procrastinate work, show dissatisfaction, and have high attendance.
These findings reinforce the motivational theory (Sobaih & Hasanein, 2020) which explains that intrinsic satisfaction, such as recognition, responsibility, and achievement, is a key driver of morale. (Permadi & Rasminingsih, 2023) It also affirms that motivation and morale determine the extent to which individuals contribute to organizational performance.
The Influence of Experience, Discipline, and Work Spirit Simultaneously
The results of the simultaneous test showed an F-count value of 43.275 > F-table 2.79 with a significance of 0.000, which means that work experience, work discipline, and work spirit together have a significant effect on employee performance.
The determination coefficient (R²) of 0.618 indicates that 61.8% of employee performance variations can be explained by these three variables, while the remaining 38.2% are influenced by other factors such as leadership style, compensation, and organizational culture. These findings support the (Anwar Prabu, 2017) that employee performance is influenced by internal factors (motivation, discipline, experience) and external factors (work environment, leadership).
This is also consistent with research (Nurmega, 2022) that found that there was a positive influence of experience and work ability on employee performance, as well as research (Kitta et al., 2023) which states that the work environment and discipline simultaneously have a significant effect on performance.
4. Conclusion

Based on the results of the research on the influence of work experience, work discipline, and work spirit on employee performance at SMK Negeri 2 Rantau Utara, several important points can be concluded. Work experience has a positive and significant effect on performance, as employees with longer experience demonstrate better skills, complete tasks more efficiently, and adapt more easily to system changes. Work discipline also significantly influences performance; employees who are punctual, comply with regulations, and carry out tasks according to procedures tend to achieve better outcomes, as discipline fosters responsibility and a productive work culture. Furthermore, work spirit has a positive effect, with employees showing enthusiasm, motivation, and loyalty that contribute to higher productivity and work quality. Simultaneously, work experience, discipline, and spirit contribute 61.8% to employee performance, with work experience emerging as the most dominant factor, discipline acting as a strengthening element, and work spirit serving as an additional driver. However, this study has several limitations. The research was limited to one school with a relatively small sample size, so the findings may not fully represent conditions in other educational institutions. The reliance on questionnaires as the main instrument may also introduce respondent bias. Moreover, other important factors such as leadership style, organizational culture, and work environment were not included in the analysis. These limitations provide opportunities for future studies to expand the scope, increase sample diversity, and integrate additional variables to obtain more comprehensive insights.
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