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Abstract :
[bookmark: _GoBack]This study analyzes the strategies implemented by the local government of Bojonegoro Regency to develop its tourism sector through the Pinarak Bojonegoro initiative. Using a qualitative descriptive method, data were collected through in-depth interviews, field observations, and document analysis, with a focus on government policies, promotional strategies, infrastructure development, and SWOT analysis. The findings highlight government commitment, cultural assets, and structured policies as key drivers of tourism development. However, challenges such as limited promotional strategies, inadequate human resources, and infrastructure deficiencies hinder optimal progress. Despite these obstacles, opportunities in digital marketing, regional collaborations, and sustainable tourism initiatives provide potential growth avenues. The study recommends enhancing tourism branding, improving infrastructure, strengthening human resource development, integrating tourism packages, and fostering sustainability. By implementing these strategies, Bojonegoro can position itself as a leading tourism hub in East Java, attract more visitors, and enhance local economic development while preserving cultural heritage and environmental sustainability. This research contributes to the academic discourse on regional tourism development and policy implementation, offering strategic insights for sustainable tourism growth in emerging destinations.
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Introduction
Tourism is one of the strategic sectors in increasing regional economic growth. Bojonegoro Regency has various tourist destinations that have the potential to attract tourists, such as Petroleum Geoheritage Wonocolo Kedewan, Kayangan Api, Negeri Atas Angin, and Pacal Reservoir. However, data shows that the number of tourist visits in Bojonegoro Regency has fluctuated, with a decrease from 257,200 visits in 2022 to 217,509 in 2023. In addition, the realization of Regional Original Income (PAD) from the tourism sector has not met the target, with several main tourist destinations experiencing lower than expected achievements. This shows that the strategy for managing and developing the tourism industry in Bojonegoro Regency still needs to be studied further in order to increase the attractiveness and economic welfare of the local community. In an effort to develop the tourism sector, the Bojonegoro Regency Government has introduced the "Pinarak Bojonegoro" branding as a tourism promotion strategy. However, there are still several challenges, such as the lack of effective promotion, limited infrastructure, and the lack of community involvement in managing tourist destinations. Therefore, an in-depth analysis of the government's strategy in developing the tourism industry is needed, especially through the application of SWOT Analysis which includes
This study uses the strategy theory proposed by J. Winardi (2003) which explains that strategy involves objectives, policies, and main action programs designed to achieve an organization's competitive advantage. An effective strategy must be able to integrate internal strengths with external challenges faced by the organization. In addition, this study also applies SWOT Analysis, as developed by Fredy Rangkuti (2014), which is used to evaluate the internal and external conditions of an organization in strategic planning. SWOT analysis allows the identification of internal strengths and weaknesses, as well as external opportunities and threats that affect the success of a tourism development strategy. A number of previous studies have discussed tourism development strategies in various regions. Choirunnisa and Karmilah (2021) examined the development of cultural tourism in several regions in Indonesia and found that community involvement and cultural preservation were important factors in tourism sustainability. Sangkak and Ikmal (2022) analyzed the tourism development strategy of Kampung Waerebo and found that limited infrastructure and human resources were the main obstacles in tourism development. Dese et al. (2022) examined the development strategy of Lontar Sewu Edu Tourism and found that improving infrastructure and increasing tourism promotion are factors that need to be improved.
However, research that specifically discusses the strategy of local governments in developing the tourism industry through tourism branding such as Pinarak Bojonegoro is still limited. In addition, there have not been many studies that use a comprehensive SWOT approach to analyze the effectiveness of tourism development strategies in Bojonegoro Regency. Therefore, this study aims to fill this gap by examining in depth the strategies implemented by local governments in developing the tourism industry in Bojonegoro Regency.
Based on the background and research gaps that have been identified, this study asks the following research questions: What is the strategy implemented by the Bojonegoro Regency Government in developing the tourism industry through Pinarak Bojonegoro branding? This study aims to analyze the strategy implemented by the Bojonegoro Regency Government in developing the tourism industry through the "Pinarak Bojonegoro" branding.
The development of the tourism industry in Bojonegoro Regency still faces various challenges, especially in terms of promotion, infrastructure, and community involvement. By using the strategy theory of J. Winardi (2003) and SWOT Analysis of Fredy Rangkuti (2014), this study will analyze the strategies that have been implemented and evaluate the opportunities and threats faced in the development of the tourism sector. This study is expected to provide theoretical and practical contributions to tourism management in Bojonegoro Regency as well as to academic literature in the field of public administration and regional tourism development.

Research Method
This study employs a qualitative descriptive method to analyze the local government's strategies in developing the tourism industry through Pinarak Bojonegoro. This approach allows for an in-depth exploration of policies, strategic initiatives, and their impact on tourism development. The research is conducted in Bojonegoro Regency, focusing on the Department of Culture and Tourism and its implementation of tourism promotion programs. Key research areas include government policies, strategic implementation, and SWOT analysis, which evaluates the strengths, weaknesses, opportunities, and threats associated with tourism development. The study uses primary and secondary data sources, collected through in-depth interviews, field observations, and document analysis. Interviews involve key stakeholders, including government officials, tourism industry representatives, and local community members. Observations assess infrastructure and tourism facilities, while document analysis reviews relevant government policies such as Regional Regulation No. 4 of 2020 and official tourism reports.
The research data is analyzed using a SWOT framework, with three main steps: data reduction, data presentation, and conclusion drawing. Data validity is ensured through source triangulation and methodological triangulation, comparing multiple data sources to enhance credibility. The findings provide insights into how local government strategies shape tourism development, including promotional activities, infrastructure enhancements, and policy implementations. The study highlights critical challenges, such as insufficient promotion and inadequate human resource development, and proposes strategies to address them. These include strengthening cultural education, leveraging digital marketing, professionalizing tourism organizations, diversifying tourism products, and utilizing technology-driven promotional efforts. By integrating SWOT analysis and qualitative insights, the study offers valuable recommendations to optimize tourism growth and policy-making in Bojonegoro Regency.

Results and Discussion
The results of this study reveal that the local government of Bojonegoro Regency has implemented several strategic efforts to enhance tourism development through the Pinarak Bojonegoro initiative. The study identifies four key strategic areas that have shaped tourism growth: policy formulation, promotional activities, infrastructure development, and human resource management. The analysis highlights the strengths, weaknesses, opportunities, and threats associated with these strategies, providing a comprehensive evaluation of their effectiveness.

Strengths in Tourism Development
One of the key strengths of Bojonegoro's tourism development strategy is the strong government support and commitment to promoting cultural heritage and local attractions. The Bojonegoro Thengul International Folklore Festival (B-TIFF) serves as a prime example of a successful tourism event that enhances cultural visibility while attracting both domestic and international tourists. Additionally, the local government has enacted Regional Regulation No. 4 of 2020, which provides a structured approach to tourism development, including investment incentives and marketing strategies. The presence of unique natural and cultural assets, such as the Kayangan Api, Negeri Atas Angin, and Petroleum Geoheritage Wonocolo, further strengthens Bojonegoro's tourism appeal.

Weaknesses and Challenges
Despite these strengths, several critical weaknesses hinder optimal tourism growth. The study finds that Bojonegoro’s tourism sector suffers from insufficient promotional efforts and limited branding strategies, which affect visitor engagement and awareness. Unlike neighboring regions such as Tuban and Lamongan, Bojonegoro has yet to establish a well-recognized tourism identity. Additionally, the quality of human resources in the tourism sector remains low, with inadequate training and a lack of professional tourism management organizations. This deficiency affects service delivery and overall tourist satisfaction. Infrastructure development is another concern, as several tourism sites lack proper accessibility and facilities, limiting their potential to attract visitors.

Opportunities for Tourism Growth
The research identifies several opportunities that could significantly enhance tourism development in Bojonegoro. One of the most promising opportunities is the collaboration between government agencies, private sector investors, and local communities to create a more integrated tourism ecosystem. The rising trend of digital marketing and social media promotion presents another opportunity to increase tourist engagement and visibility. Furthermore, the establishment of educational and training programs for tourism professionals can help address the skills gap and improve service quality. There is also potential for Bojonegoro to leverage its geographical location and create regional tourism linkages with neighboring districts, offering visitors diverse tourism experiences.

Threats and Competitive Pressures
Despite these opportunities, the study highlights several threats that could impede Bojonegoro’s tourism development. One of the major challenges is the intense competition from more established tourism destinations in East Java, such as Malang, Banyuwangi, and Surabaya. The limited financial resources allocated to tourism marketing further constrain Bojonegoro’s ability to compete on a larger scale. Additionally, environmental sustainability concerns, such as land degradation and inadequate waste management in tourism sites, pose risks to long-term tourism viability.

Strategic Recommendations
Based on the findings, the study proposes several strategic recommendations to enhance Bojonegoro’s tourism development:
1. Enhancing Digital Marketing and Branding – The local government should invest in comprehensive digital marketing campaigns using social media platforms, influencer partnerships, and virtual tours to promote Bojonegoro’s unique attractions.
2. Developing Tourism Infrastructure – Upgrading road networks, improving public transportation, and enhancing visitor amenities at key tourist sites will significantly improve the visitor experience.
3. Strengthening Human Resource Development – Establishing tourism training centers and certification programs will enhance workforce competence and service standards.
4. Creating Integrated Tourism Packages – Collaboration with travel agencies and regional tourism boards can facilitate curated travel experiences that attract diverse tourist demographics.
5. Fostering Sustainable Tourism Practices – Implementing environmentally friendly tourism policies, such as eco-tourism initiatives and waste management programs, will ensure long-term sustainability.
This study provides a comprehensive evaluation of Bojonegoro’s tourism development strategies through the Pinarak Bojonegoro initiative. While government commitment and cultural assets serve as strong foundations, weak promotional efforts, inadequate human resources, and infrastructure limitations remain key challenges. However, opportunities for digital marketing, regional tourism collaboration, and sustainable development initiatives can significantly improve the tourism sector. By implementing strategic recommendations, Bojonegoro has the potential to position itself as a leading tourism destination in East Java, fostering economic growth and cultural preservation.

Conclusion 
This study highlights the strategic efforts of the local government of Bojonegoro Regency in developing the tourism sector through Pinarak Bojonegoro. The findings reveal that government commitment, cultural assets, and structured policies are essential drivers in shaping tourism growth, yet significant challenges such as limited promotion, inadequate human resources, and infrastructural weaknesses hinder optimal progress. While Bojonegoro has launched cultural events and enacted Regional Regulation No. 4 of 2020 to strengthen its tourism sector, it still struggles with establishing a strong brand identity and effective marketing strategies to compete with major East Java tourism destinations like Malang and Banyuwangi. However, the rise of digital marketing, social media engagement, regional tourism linkages, and vocational training initiatives presents opportunities for substantial improvement. This study recommends enhancing branding and promotional strategies through digital campaigns and influencer collaborations, upgrading tourism infrastructure and accessibility, strengthening workforce competencies through specialized training programs, developing integrated tourism packages, and fostering sustainable tourism practices. By adopting these strategies, Bojonegoro can improve its tourism competitiveness, attract more visitors, and contribute to regional economic growth while ensuring cultural preservation and environmental sustainability. The integration of technology, government support, community engagement, and sustainable development policies will be crucial in realizing Bojonegoro’s vision of becoming a leading tourism hub in East Java.



References 

Crăciun, A. F., Țăran, A. M., Noja, G. G., Pirtea, M. G., & Răcătăian, R. I. (2023). Advanced Modelling of the Interplay between Public Governance and Digital Transformation: New Empirical Evidence from Structural Equation Modelling and Gaussian and Mixed- Markov Graphical Models. Mathematics, 11(5). https://doi.org/10.3390/math11051168
Firdausi, N. I. (2020). Covariance Structure Analysis of Health-Related Indicators Focusing on Subjective Health in Elderly People Living at Home. Kaos GL Dergisi, 8(75), 147–154. https://doi.org/10.1016/j.jnc.2020.125798%0Ahttps://doi.org/10.1016/j.smr.2020.02.002%0Ahttp://www.ncbi.nlm.nih.gov/pubmed/810049%0Ahttp://doi.wiley.com/10.1002/anie.197505391%0Ahttp://www.sciencedirect.com/science/article/pii/B9780857090409500205%0Ahttp:
Fitriana, E. (2018). Development Strategy of Kum Kum Tourism Park as Educational Tourism in Palangkaraya City. Journal of Geography Education, 23(2), 94–106. https://doi.org/10.17977/um017v23i22018p094
Habibi, A. M., Kumalasari, A., Studi, P., Publik, A., & Fun, G. W. (2024). 3 1,2,3. 8(1), 146–154.
Kalkowski, J. (2012). Go green. Packaging Digest, 49(1), 20–21.
Kirom, N. R., Sudarmiatin, & Putra, I. W. J. A. (2016). Determining Factors of Tourist Attraction and Tourist Satisfaction. Journal of Education, 1, 536–546.
Musa, H. G., Kumalasari, A., & Musa, A. A. M. (2023). Social Media as a Political Platform in Africa: A Bibliometric Analysis. Komunikator, 15(2), 129–141. https://doi.org/10.18196/jkm.20062
Risandewi, T. (2017). Analysis of Tourism Infrastructure in Supporting the Development of Candirejo Tourism Village, Magelang Regency. Central Java Provincial Research and Development Journal, 15(1), 103–118.
Salsabilla, S., & Puspitarini, R. C. (2021). Modernization Drives the Emergence of Regional Tourism Destinations. Integrative Socio-Political Journal, 1(2), 94–105. http://jisip.org/index.php/jsp/article/view/10%0Ahttps://jisip.org/index.php/jsp/article/download/10/26
Setioko, M. D. (2019). Analysis of Urban Tourism Development Strategies in Malang City. Jurnal Pariwisata Pesona, 4(1), 81–88. https://doi.org/10.26905/jpp.v4i1.2524
Syah, F. (2017). Strategy for Developing Tourism Villages. Proceedings of the 3rd National Multidisciplinary Seminar & Unisbank Call for Papers, 3(3), 335–341.
Tangalele, C. S., Rindengan, Y. D. Y., & Sambul, A. M. (2019). Design and Development of an Android-Based Tourism Application in Parigi Moutong Regency. Jurnal Teknik Informatika, 14(2), 151–158.




