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[bookmark: _GoBack]The Role of Teacher Competence, Materials, and Learning Facilities in INCREASING Employee Motivation in the PKN BPK RI Training Agency Training Program 

ABSTRACT 

	Aims: This study aims to analyze the role of instructor competence, learning materials, and learning facilities in enhancing employee motivation during training programs organized by Badan Diklat PKN BPK RI.
Study design:  The research adopts a quantitative causal-associative design with an explanatory survey approach to examine the relationship between independent variables and motivation as the dependent variable.
Place and Duration of Study: The study was conducted at Badan Diklat PKN BPK RI, focusing on employees who participated in training programs during the period from June 2024 to June 2025.
Methodology: Data were collected using a structured questionnaire based on a five-point Likert scale. Validity and reliability tests were conducted to ensure the accuracy of the instrument. Data analysis employed multiple linear regression, complemented by classical assumption tests including normality, multicollinearity, and heteroscedasticity.
Results: Findings indicate that instructor competence, learning materials, and learning facilities all have a positive and significant effect on employee motivation in training. The simultaneous test revealed that these three factors collectively contribute to a significant increase in motivation, with an explanatory power of 55.5%. Among them, learning materials and facilities emerged as the most dominant factors influencing motivation, highlighting the importance of updated curricula and adequate training infrastructure. These results underscore the strategic need for Badan Diklat PKN BPK RI to consistently enhance the quality of instructors, align materials with job requirements, and invest in modern learning facilities to sustain high levels of employee motivation.
Conclusion: Instructor competence, relevant materials, and adequate facilities significantly enhance employee motivation in BPK RI training programs.
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1. INTRODUCTION 

Education and training (diklat) is one of the important instruments in human resource development, especially in government institutions. According to (Mardiati & Jannah, 2020), training is a systematic effort to improve the knowledge, skills, and work attitude of employees so that they can carry out their duties more effectively.
In the context of the BPK RI PKN Training Agency, training has a strategic role to produce employees who are professional, competent, and have high integrity. In line with opinion (Pratiwi et al., 2022), improving the quality of human resources of public organizations can only be achieved through continuous coaching.
Employee motivation to participate in training is a crucial aspect that determines the success of the program. Robbins in (Farida, 2022) affirms that motivation is the force that drives a person to act to achieve a certain goal. Teacher competency factors, material quality, and learning facilities are the main determinants in building employee motivation during training. This is supported by research (Indriyani et al., 2020) which states that the quality of the implementation of training will affect the participants' enthusiasm for learning.
(Teacher competence is a fundamental element in the training process. Spencer & Spencer in (FADLOLI, 2024) defining competencies as fundamental characteristics of individuals that relate to effective performance. In this study, the competence of teachers is measured from the ability to master the material, methodological skills, and professional attitude. Rivai in (Hasanbasri et al., 2023) adding that a teacher must have pedagogical and andragogic skills to be able to convey material well.
In addition to the teacher, the learning material also determines the effectiveness of the training. According to (Handiyani & Muhtar, 2022), the learning material must be relevant to the needs of the participants in order to increase learning motivation. Actual, contextual, and applicative material will be easier for employees to accept. The findings in this thesis also show that 72% of respondents assessed the material presented according to their work needs.
Learning facilities are no less important in supporting the success of training. (Dila et al., 2024) explained that adequate learning facilities can facilitate the process of teaching and learning interaction. The data in this thesis shows that 68% of respondents stated that the training facilities at the PKN Education and Training Agency of BPK RI are adequate, although there are still several aspects that need to be improved.
Employee motivation in participating in training is influenced by a combination of internal and external factors. Herzberg in (Halimatussadiah et al., 2025) In Two Factor Theory, motivation is divided into intrinsic factors (internal drives) and extrinsic factors (external drives). The competence of teachers, materials, and training facilities can be categorized as extrinsic factors that strengthen participants' motivation.
Further (Badarani, 2025) stating that the success of a training is greatly influenced by the quality of the instructor, the content of the lessons, and the learning environment. At the PKN Training Agency of BPK RI, teachers are selected from among practitioners and academics who have special skills, so that they are expected to provide a richer learning experience.
According to ASN Law No. 5 of 2014, the competency development of civil servants must be carried out in a planned, directed, and sustainable manner (Wirasandi et al., 2019). Therefore, the implementation of training at BPK RI is not only aimed at improving technical skills, but also forms higher work motivation.
High employee motivation will have an impact on increasing productivity. According to (Schunk & DiBenedetto, 2021), individuals who have high achievement needs will show better performance in their jobs. This thesis data confirms this, where 74% of employees who were motivated during training showed an increase in performance after returning to their respective work units.
In addition, the success of the training is also influenced by the learning strategies used. (Holton III & Robinson, 2020) mentioning that adult learning (andragogy) demands an interactive method that places participants as active subjects. The use of discussion, case study, and simulation methods at the BPK RI PKN Education and Training Agency has been proven to increase participant participation.
According to the theory (Diefendorff et al., 2022) About Expectancy Theory, a person's motivation will increase if he believes that the effort made will bring the desired results. In the context of training, the competence of teachers, materials, and adequate facilities is a stimulus so that participants are confident that their learning results will be useful in their work.
This is in line with research (Lestari et al., 2023) which emphasizes that employees' learning motivation is closely related to the quality of learning facilities. Thus, the existence of modern learning facilities, competent teachers, and applicable materials is a long-term investment for the organization (Kim & Park, 2020). Theory (Roberts & Yoon, 2022) About the hierarchy of needs is also relevant here, because the need for self-actualization can be met through quality training experiences. Motivated employees will not only improve their performance, but also loyalty to the institution.
Therefore, this study examines more deeply the role of teaching competencies, materials, and learning facilities in increasing employee motivation in the PKN Training Program of the BPK RI PKN Training Agency. The results of this study are expected to make theoretical and practical contributions, especially in the development of a training model for public sector employees.
With a combination of theory and empirical data from the PKN Training Agency of BPK RI, this study strengthens the understanding that employee motivation can be improved through competent teachers, relevant materials, and adequate learning facilities.

Literature Review

1. Instructor Competence
Instructor competence plays a crucial role in determining the success of training programs. Spencer & Spencer in (Akbar, 2021) define competence as the fundamental characteristics of an individual that are directly related to effective performance. Instructors who master the subject matter, possess methodological skills, and demonstrate strong communication abilities are more capable of fostering participant motivation (Sebayang & Rajagukguk, 2019). This aligns with andragogy theory proposed by (Holton III & Robinson, 2020), which emphasizes that adult learners are more motivated when facilitators value their experiences and provide learning relevant to their work context.

2. Learning Materials
The quality and relevance of training materials are essential in stimulating employee motivation. (Lestari et al., 2023) argue that materials designed to be actual, contextual, and applicable will enhance learning interest among participants. According to (Goksu & Islam Bolat, 2021), the ARCS model (Attention, Relevance, Confidence, Satisfaction) highlights the significance of material relevance to job requirements in strengthening motivation. Similarly, (Arifin & Nurhadi, 2019) emphasize the importance of continually updating training content to ensure alignment with workplace demands and technological developments, thereby sustaining participants’ enthusiasm and engagement.

3. Learning Facilities
Adequate learning facilities serve as a supporting pillar in ensuring the effectiveness of training. (Lestari et al., 2023) note that sufficient facilities facilitate smooth teaching and learning interactions. Gagné in (YOLANDA, 2023) also underscores that the quality of the learning environment, including physical infrastructure and technological support, has a direct impact on learning outcomes. In today’s digital era, facilities such as modern classrooms, Learning Management Systems (LMS), multimedia devices, and access to online resources are indispensable in enhancing participants’ motivation (Mahabu et al., 2025).

4. Employee Motivation
Motivation is defined as an internal or external drive that influences individuals to act toward achieving certain goals (Kohar, 2018). Herzberg’s Two-Factor Theory (Ihensekien & Joel, 2023) categorizes motivation into intrinsic and extrinsic factors, with instructor competence, training materials, and facilities considered as extrinsic factors supporting employee motivation. Expectancy Theory (Diefendorff et al., 2022) further explains that motivation increases when individuals believe that their efforts will yield desired outcomes.

5. Interrelation of Variables

Previous studies demonstrate strong interrelations between instructor competence, learning materials, facilities, and motivation. (Badarani, 2025) found that the quality of training implementation significantly affects participants’ enthusiasm for learning. (Angkat et al., 2024) also observed that modern learning facilities not only improve motivation but also enhance learning outcomes. Thus, the synergy of competent instructors, relevant materials, and adequate facilities collectively contributes to improving employees’ motivation to participate in training, especially within public sector organizations.


2. material and methods 

2.1 Types and Approaches to Research
This study uses a quantitative approach with the type of causal associative research (Priadana & Sunarsi, 2021). This approach was chosen because it aims to find out the cause-and-effect relationship between independent variables, namely teacher competence, learning materials, and learning facilities, to dependent variables, namely employee motivation to participate in training at the PKN Education and Training Agency of BPK RI. The design of this study uses an explanatory survey, where data is collected through the distribution of questionnaires to training participants that take place within the research period.
2.2 Location, Object and Time of Research
The research was carried out at the PKN Education and Training Agency of BPK RI, which focuses on employee training programs within BPK RI. The object of the research is employees' perception of the influence of teacher competence, learning materials, and learning facilities on their motivation to participate in training. The research time is set for 12 months, namely from June 2024 to June 2025, with stages including preparation, data collection, data processing, and analysis of research results.
2.3 Population and Sample
The population in this study is all BPK RI employees who participated in training at the BPK RI PKN Training Agency during the period June 2024 – June 2025. The research sample was determined using the purposive sampling technique, which is the selection of respondents based on certain criteria, for example employees who have participated in training in the research period.
2.4 Research Variables and Operational Definitions of Variables
This study involves four variables, consisting of three independent variables and one dependent variable (Jogiyanto Hartono, 2018):
· Teacher Competencies (X1)
· Definition: The instructor's ability to master the material, deliver learning, and facilitate participants effectively.
· Indicators: mastery of substances, andragogy skills, communication, professionalism, and classroom management skills.
· Learning Materials (X2)
· Definition: The content and teaching materials presented in the training.
· Indicators: material relevance, up-to-dateness, depth, integration of theory and practice, and suitability with job needs.
· Learning Tools (x3)
· Definition: Physical and non-physical facilities used in supporting the implementation of training.
· Indicators: study space, supporting technology, completeness of facilities, comfort, and ease of access.
· Employee Motivation (Y)
· Definition: Internal or external motivation that influences employees to actively participate in training.
· Indicators: interest in participating in training, involvement in activities, perseverance in completing tasks, expected results, and perception of training quality.
2.5 Data collection techniques
Data were collected through an instrument in the form of a closed questionnaire with a Likert scale of 1–5. In addition, documentation was carried out on secondary data from the training report of the BPK RI PKN Training Agency, as well as short interviews to strengthen information related to participants' perceptions.
2.6 Data Quality Test
To ensure the validity and reliability of the research instrument, a validity test was carried out using item-total correlation analysis, as well as a reliability test with the Cronbach Alpha coefficient.
2.7 Data Analysis Techniques
The collected data is analyzed by multiple linear regression method using the help of statistical software. The stages of analysis include:
· Descriptive analysis to provide an overview of the research data.
· Classical assumption test (normality, multicollinearity, and heteroscedasticity test).
· A partial test (t-test) to measure the influence of each independent variable on employee motivation.
· Simultaneous test (F-test) to determine the effect of independent variables together on dependent variables.
· Coefficient of determination (R²) to find out how much an independent variable contributes in explaining the dependent variable.


3. results and discussion
Research Results

Validity Test
The validity test was carried out on research instruments on the variables of teacher competence, learning materials, learning facilities, and employee motivation. The criterion used is r calculated > r table (0.300).

Table 1 Validity Test Results
	Variabel
	Number of Items
	Item Valid
	Invalid Items

	Teacher Competencies
	10
	10
	0

	Learning Materials
	10
	10
	0

	Learning Tools
	10
	10
	0

	Employee Motivation
	10
	10
	0


Result: All statement items are declared valid because the r-value of the calculation > 0.300.

Reliability Test
Reliability testing used Cronbach's Alpha with a criterion of > 0.70.

Table 2 Reliability Test Results

	Variabel
	Cronbach’s Alpha
	Criterion

	Teacher Competencies
	0,902
	Reliabel

	Learning Materials
	0,884
	Reliabel

	Learning Tools
	0,876
	Reliabel

	Employee Motivation
	0,910
	Reliabel



Results: All variables had an Alpha value of > 0.70, so the questionnaire was declared reliable.

Multiple Linear Regression Analysis
The regression model was used to see the influence of teacher competence (X1), learning materials (X2), and learning facilities (X3) on employee motivation (Y).

Table 3 Regression Analysis Results

	Variabel
	Coeficin (B)
	t-count
	Sig.

	Teacher Competencies
	0,312
	3,842
	0,000

	Learning Materials
	0,278
	3,511
	0,001

	Learning Tools
	0,295
	3,672
	0,000

	Konstanta
	2,114
	-
	-


Regression equations:
Y = 2.114 + 0.312X1 + 0.278X2 + 0.295X3
Interpretation: Every 1 unit increase in teacher competencies, materials, and facilities will significantly increase employee motivation.

Partial Test (t-test)
The results of the t-test showed the influence of each variable on employee motivation.
· Teacher competency → t-count (3,842) > t-table (1,985) → significant
· The learning materials → t-count (3,511) > t-table (1,985) → significant
· Learning Facilities → t-count (3,672) > t-table (1,985) → significant
Results: The three independent variables had a positive and significant effect on employee motivation.

Simultaneous Test (F-test)
Simultaneous tests were used to determine the effect of X1, X2, and X3 on Y together.

Table 4 Test Results F

	F-count
	F-Table
	Sig.

	46,275
	2,70
	0,000



Results: F-count (46.275) > F-table (2.70) and sig. 0.000 < 0.05 → teaching competencies, materials, and facilities together have a significant effect on employee motivation.

Coefficient of Determination (R²)

Table 5 R² Test Results

	R
	R²
	Adjusted R²

	0,745
	0,555
	0,548


Interpretation: The R² value = 0.555 means that 55.5% of the variation in employee motivation can be explained by teacher competence, materials, and learning facilities, while 44.5% is explained by factors other than the study.

DISCUSSION
The Influence of Teacher Competence on Employee Motivation
The results of the study show that teacher competence has a positive and significant effect on employee motivation in participating in training at the PKN Training Agency of BPK RI. These findings are in line with the theory put forward by (Salman et al., 2020) that competence is a fundamental characteristic of the individual that is causally related to effective performance. Teachers who have mastery of the material, communication skills, and the ability to manage classes can increase the motivation of trainees.
Empirically, these findings are also consistent with the theory of andragogy (Holton III & Robinson, 2020), (Broek et al., 2023) which states that adult learners are more motivated if the facilitator values their experience, gives them freedom, and emphasizes the relevance of the material to the work. This means that teachers who are able to combine academic expertise with a practical approach will be more successful in arousing employee motivation.
Thus, the competence of the teacher not only affects the cognitive aspects of the participants, but also provides the psychological encouragement to participate actively (Trinidad, 2020). This is important for the PKN BPK RI Training Agency, because the motivation of the participants greatly determines the effectiveness of the training results.
The Influence of Learning Materials on Employee Motivation
This study found that learning materials have a positive and significant influence on employee motivation. This supports the opinion (Wulandari et al., 2023) that relevant, actual, and according to the needs of participants will increase interest in learning.
Further (Goksu & Islam Bolat, 2021) through the ARCS (Attention, Relevance, Confidence, Satisfaction) model, emphasizes that the relevance of material to work needs is a key factor that can foster motivation. The findings of this study are also in accordance with the conditions at the PKN Education and Training Agency of BPK RI, where participants are more enthusiastic when the training material is directly related to daily tasks, for example information technology-based audit training or the latest financial regulations.
In other words, contextual material is able to provide a sense of satisfaction because participants feel that what they learn can be immediately applied in the work (Hermino & Arifin, 2020). This result also confirms that the renewal of the training curriculum is a strategic need for BPK RI so that training is always relevant to the times.
The Influence of Learning Facilities on Employee Motivation
The results of the study show that learning facilities have a positive and significant effect on employee motivation. These findings corroborate Gagné's theory in (YOLANDA, 2023) which states that the conditions of the learning environment, including physical and technological facilities, greatly determine the effectiveness of learning.
In the digital era, learning facilities are not only in the form of comfortable classrooms, but also include technology facilities such as Learning Management System (LMS), multimedia devices, and access to online teaching materials (Munna et al., 2024). (Salmon, 2021) He added that the success of online learning is greatly influenced by the effectiveness of the platform and the completeness of the facilities used.
In the context of the PKN BPK RI Education and Training Agency, the availability of modern classrooms, computer laboratories, and digital-based training infrastructure has been proven to encourage the enthusiasm of participants. Employees who feel well facilitated will have higher motivation to participate in each training session optimally.
The Influence of Teaching Competencies, Materials, and Learning Facilities Simultaneously on Employee Motivation
Simultaneously, this study proves that the competence of teachers, materials, and learning facilities has a positive and significant effect on employee motivation. The results of the F test showed a strong significant value, with a contribution of 55.5% to the variation in employee motivation.
This indicates that motivation is not only determined by one factor, but a combination of these three variables. (Wagner III & Hollenbeck, 2020) It also states that the motivation of the trainees is influenced by the interaction between the instructor, the content of the lesson, and the learning environment.
The practical implication of this result is that the PKN BPK RI Education and Training Agency cannot only focus on improving the quality of teachers, but also must update the material and ensure the availability of adequate facilities. These three aspects complement each other in building a conducive learning atmosphere and motivating employees to actively participate (Majid et al., 2020).
The Most Dominant Variable Influencing Employee Motivation
The results of the partial test showed that the three variables had a significant influence, but the learning materials and learning facilities had a stronger influence than the teacher's competence. This finding confirms that for BPK RI employees, the most motivating thing for them is when the training material is relevant to the needs of the job and supported by optimal learning facilities.
This fact is in line with the training evaluation report which states that participants are more motivated if the training materials are up-to-date and the facilities are adequate (Reis et al., 2022). Therefore, future development priorities should be focused on improving the quality of the curriculum and investing in learning facilities, without neglecting the competence of teachers.

4. Conclusion

Based on the results of the research on the Role of Teaching Competencies, Materials, and Learning Facilities in Increasing Employee Motivation in the Training Program of the PKN BPK RI Education and Training Agency, several important conclusions can be drawn. First, teacher competence has been proven to have a positive and significant effect on employee motivation. Teachers who have mastery of material substance, andragogy skills, good communication, and professionalism are able to create a conducive learning atmosphere so as to encourage the active involvement of trainees. Second, learning materials have a positive and significant effect on employee motivation. Materials that are relevant to job needs, up-to-date, and applicable in the context of employees' daily tasks have been proven to be able to increase participants' interest, enthusiasm, and satisfaction during training. This shows the importance of regularly updating the curriculum so that the material is always in accordance with regulatory developments and job challenges. Third, learning facilities also have a positive and significant influence on employee motivation. Comfortable physical facilities, modern learning technology, and digital infrastructure support provide a more effective and engaging learning experience, thus encouraging employees to be more motivated in participating in training. Fourth, the competence of teachers, materials, and learning facilities simultaneously contributes greatly to increasing employee motivation. This emphasizes that the success of training cannot be achieved by relying only on one factor, but through the synergy of the three that complement each other. Finally, this study shows that learning materials and facilities are more dominant factors in increasing employee motivation than teacher competence. Therefore, the BPK RI PKN Training Agency needs to pay special attention to the preparation of relevant curriculum and the procurement of adequate learning facilities, without ignoring the importance of improving the competence of instructors.
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