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ABSTRACT 

	Aims: This study aims to analyze strategies to improve teacher performance at MIN 6 Medan City by examining the roles of work attitude, commitment, and academic supervision, both individually and simultaneously.
Study design:  We used a qualitative case study approach to gain an in-depth understanding of the phenomena within the madrasah environment.
Place and Duration of Study: The research was conducted at MIN 6 Medan City over six months, from January to June 2025.
Methodology: Data were collected through in-depth interviews, participatory observations, and documentation. Informants included the head of madrasah, supervisors, and both ASN and honorary teachers. Data were analyzed using the Miles, Huberman, & Saldana model—covering data reduction, presentation, and conclusion—while validity was tested through triangulation of sources, methods, and time.
Results: The findings reveal that positive work attitudes enhance teacher discipline and learning quality, strong commitment fosters loyalty and responsibility, and academic supervision supports competence development, though still limited to administrative aspects. Together, these three factors significantly contribute to teacher performance improvement.
Conclusion: Teacher performance can be strengthened through integrated efforts that foster positive work attitudes, build strong commitment, and implement constructive, sustainable academic supervision. The study implies that enhancing these aspects is essential for improving educational quality in madrasah settings.
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1. INTRODUCTION 

Education is a fundamental factor in building the quality of human resources in a nation (Sanga & Wangdra, 2023). Through education, individuals not only acquire knowledge, but also form characters in accordance with national goals (Hakim & Darojat, 2023). Law Number 20 of 2003 concerning the National Education System emphasizes that education aims to educate the life of the nation and form people of faith, piety, and noble character (Pelawi et al., 2021).
Teachers as the spearhead of education have a strategic role in determining the quality of learning in the classroom (Fatima, 2023). Therefore, teacher performance is the main focus in improving the quality of education. Teacher performance reflects the extent to which an educator is able to plan, implement, and evaluate the learning process in accordance with the set standards (Kurniawati et al., 2020).
However, the reality on the ground shows that there are still many teachers who have not shown optimal performance, both in terms of planning, implementation, and learning evaluation (Bahri, 2020). In the context of MIN 6 Medan City, the observation results show that there are teachers who lack discipline, do not prepare learning tools properly, and low cooperation between teachers.
One of the factors that affect teacher performance is work attitude. (AULIA, 2023) explains that work attitude is closely related to an individual's satisfaction, engagement, and commitment to their work. A positive work attitude encourages teachers to work earnestly, responsibly, and make maximum contributions to educational institutions (Octavia, 2020).
According to (Adhar, 2020), work attitude is an important indicator that determines the smooth running of a job. Teachers with a good work attitude will be more productive and highly dedicated. In addition to work attitude, commitment is also a variable that affects teacher performance. (Oupen et al., 2020) defines commitment as an individual's willingness to work hard to achieve organizational goals.
Teachers' commitment to madrasas reflects loyalty, responsibility, and dedication to their duties as educators (Amzah et al., 2024). (Muis et al., 2018) stated that organizational commitment consists of three main dimensions, namely affective commitment, continuance commitment, and normative commitment. In the context of education, teachers' commitment is needed so that the learning process runs effectively and educational goals are achieved (Maki, 2023).
However, based on findings at MIN 6 Medan City, the commitment of some teachers is still low, as seen from the lack of responsibility for assignments and indiscipline. In addition to work attitude and commitment, academic supervision also plays an important role in improving teacher performance. According to (Wahidah et al., 2024), academic supervision is an effort to help teachers improve their professional abilities.
(Senang et al., 2024) emphasized that academic supervision aims to improve the quality of learning through guidance, consultation, and evaluation of teacher performance. Effective academic supervision is able to motivate teachers, improve teaching skills, and encourage the creation of quality learning (J. Salsabila et al., 2025). In MIN 6 Medan City, the academic supervision carried out by the head of the madrasah is considered not optimal, because there are still teachers who do not receive regular coaching.
(Amelia et al., 2022) states that the supervision function includes coordinating learning activities, expanding the teacher's experience, and facilitating the improvement of the quality of education. (Sunaedi & Rudji, 2023) He added that academic supervision not only increases teachers' knowledge, but also strengthens motivation and commitment in carrying out their duties. The three factors, namely work attitude, commitment, and academic supervision, are interconnected and together affect teacher performance in schools (Wagner III & Hollenbeck, 2020).
Previous research has shown that there is a positive and significant relationship between work attitudes and employee performance in various organizations (Ramadhani & Rinaldi, 2023). Likewise, other studies have found that organizational commitment has a direct effect on employee productivity and loyalty levels (Meyer & Allen, 1991). Effective academic supervision has been proven to improve the quality of learning and student achievement through improving teacher performance (H Nur Makhsun, 2020).
Good teacher performance is characterized by the ability to plan learning, implement the right methods, assess learning outcomes, and show a professional attitude (N. Salsabila et al., 2023). Thus, teacher performance improvement strategies must focus on improving work attitudes, increasing commitment, and optimizing academic supervision.
The urgency of this research is to contribute to the development of education management, especially in madrasas, by presenting concrete strategies for school principals in improving teacher performance. Based on this background, this study examines more deeply how to improve teacher performance through the role of work attitude, commitment, and academic supervision in MIN 6 Medan City.
2. material and methods 

2.1. Research Design
This research uses a qualitative approach with a case study type. According to (Ilhami et al., 2024), qualitative research aims to understand phenomena in depth in a natural context by emphasizing the meanings constructed by the research subject. The selection of the case study was based on the researcher's desire to intensively explore strategies to improve teacher performance through the role of work attitude, commitment, and academic supervision in MIN 6 Medan City.
2.2. Location and Research Subject
The location of the research is Madrasah Ibtidaiyah Negeri (MIN) 6 Medan City, which was chosen because it has various teacher performance problems. The subjects of the study include the head of the madrasah, the deputy head of the madrasah for curriculum, the madrasah supervisor, and teachers with ASN and honorary status. The selection of informants is carried out by purposive sampling technique, which is to select informants who are considered to understand the most and are directly involved with the phenomenon being researched (Sugiyono, 2017).
2.3. Data Collection Techniques
The data collection technique is carried out in several ways:
· In-depth interviews with madrasah heads, supervisors, and teachers to explore their views on work attitudes, commitments, and the implementation of academic supervision.
· Participatory observation, namely directly observing the teacher's activities in the learning process, preparing tools, and interacting with the head of the madrasah.
· Documentation, in the form of a review of school administrative documents, learning tools, and academic supervision records.

2.4. Research Instruments
The main instrument in qualitative research is the researcher himself (Moleong, 2018). Researchers act as data collectors, processors, and analysts. To support reliability, the researcher used interview guides, observation sheets, and documentation checklists as auxiliary instruments.
2.5. Data Analysis Techniques
The data is analyzed in three main stages:
· Data reduction, which is selecting, focusing, and simplifying data obtained from the field.
· The presentation of data is carried out in the form of descriptive narratives, tables, and charts to facilitate understanding.
· Drawing conclusions and verification, namely looking for patterns, relationships between variables, and strategic implications for improving teacher performance.
2.6. Data Validity Test
To ensure the validity of the data, this study uses four criteria from (Enworo, 2023)that is:
· Credibility: done through triangulation of sources, methods, and time.
· Transferability: presents a detailed description so that the results of the research can be applied to similar contexts.
· Dependability: is carried out with a trail audit, where the researcher documents the entire research process.
· Confirmability: ensuring that the research results are free from the researcher's personal bias through cross-checking with informants.
3. results and discussion
Research Results

3.1. Teacher's Work Attitude and Performance
Based on the results of the interviews, teachers' work attitudes at MIN 6 Medan City are still diverse. Some teachers showed a positive attitude, such as being disciplined in class, preparing lesson plans, and actively participating in training. However, there are also teachers who arrive late, do not use learning media, and seem less enthusiastic in teaching.
Interview with Teacher:
"I try to prepare lesson plans every week, but sometimes I still copy and paste from the previous year because there are many additional tasks."
Interview with Teacher:
"Sometimes we are less enthusiastic because the honorary salary is small, so if there are other jobs outside, it is preferred."
This shows that work attitudes are greatly influenced by working conditions, rewards, and teacher motivation. Teachers with a positive work attitude are more committed to carrying out their duties, while teachers who are less disciplined have an impact on reducing the quality of learning.

3.2. Teachers' Commitment to Madrasah and Its Impact on Performance
The commitment of teachers in MIN 6 Medan City also varies. Some senior teachers have high loyalty, as evidenced by their dedication despite the limitations of facilities. However, some young teachers still tend to view this profession as a temporary job.
Interview with the Head of the Madrasah:
"We see that there are teachers who are really loyal, they are active in guiding students even outside of class hours. But there are also those who only teach according to the hour, without any additional effort."
Interview with Teacher:
"I've been here for 15 years, and I feel like this madrasah is part of my life. Therefore, I always try to be on time and carry out my responsibilities."
These findings show that commitment is closely related to work tenure, experience, and internal motivation. High commitment is directly proportional to teacher performance, especially in responsibility, discipline, and loyalty.

3.3. Academic Supervision of Madrasah Heads
Academic supervision carried out by the head of the madrasah at MIN 6 Medan City is still a formality, especially in the form of class observation. However, the follow-up from supervision has not been optimal. Some teachers feel that they have not received in-depth guidance after supervision.
Interview with Teacher:
"Supervision is there, usually the head of the madrasah enters the class when we teach. But after that, the feedback is not clear, it's just general."
Interview with the Head of the Madrasah:
"We try to supervise according to schedule, but indeed time constraints make us unable to provide intensive follow-up guidance."
This shows that academic supervision is already underway, but it needs to be strengthened in the aspects of mentoring, providing feedback, and continuous evaluation.

3.4. Combination of Work Attitude, Commitment, and Academic Supervision on Teacher Performance
The results of the data triangulation showed that teacher performance would improve if all three aspects — positive work attitude, high commitment, and effective academic supervision — were present simultaneously. Teachers with a good work attitude and high commitment will be more easily directed by academic supervision, so that performance increases significantly.
On the other hand, teachers with low work attitudes and weak commitment are difficult to improve even if supervision is carried out. This reinforces the finding that performance improvement strategies should be integrative.

DISCUSSION
The Influence of Work Attitude on Teacher Performance
The results of the study show that teachers' work attitudes in MIN 6 Medan City still vary. Some teachers have a positive work attitude such as discipline, honesty, and responsibility in preparing learning tools. However, teachers are still found who are relaxed, lack discipline, and lack initiative. This condition is in line with (Wagner III & Hollenbeck, 2020) which states that work attitude is a reflection of satisfaction, involvement, and commitment in work. Teachers who are satisfied and have a positive work attitude will show disciplined and productive behavior, while teachers with negative work attitudes tend to be less than optimal.
These findings are reinforced by (Kilag et al., 2023) which explains that work attitude is an indicator of smooth work. If teachers have a good work attitude, then learning will run effectively. However, if the work attitude is bad, then learning will be hindered. This can be seen in MIN 6 Medan City, where teachers who are disciplined in preparing lesson plans and present on time provide more effective learning than teachers who often neglect their duties. Thus, the results support the theory that work attitude is one of the main factors that affect performance.
The Effect of Work Commitment on Teacher Performance
The research found that teachers' work commitments in MIN 6 Medan City are also diverse. Senior teachers with long working periods generally have high commitment, strong loyalty, and responsibility in carrying out their duties. On the other hand, young or honorary teachers still show fluctuating commitments. This is in line with (Raharjo et al., 2023) which defines commitment as an individual's willingness to work hard and stay true to the organization's goals.
(Dwiyanti et al., 2022) It also explains the three dimensions of commitment, namely affective, continuance, and normative. Teachers with high affective commitment will continue to teach because of emotional drive and a sense of belonging. Teachers with continuance commitment continue to survive due to economic factors or other limited job opportunities, while teachers with normative commitment feel obliged to survive because of moral encouragement. This condition is in accordance with the findings in MIN 6 Medan City, where some ASN teachers show high affective commitment, while some honorary teachers are more inclined to continuance commitment due to financial factors.
This research also supports the results of Meyer & Allen's (1991) research which states that organizational commitment has a significant effect on employee performance. Thus, increasing teacher commitment through motivation, awards, and coaching needs to continue to be carried out so that teacher performance improves.
The Effect of Academic Supervision on Teacher Performance
Academic supervision at MIN 6 Medan City has been carried out by the head of the madrasah, but it still tends to be a formality. The teacher assessed that supervision was carried out only limited to classroom observation without follow-up in the form of in-depth guidance. This is in accordance with the view (Wahidah et al., 2024) that academic supervision should be directed to help teachers improve their competence, not just assess.
According to (Usman et al., 2023), academic supervision must be a means of improving the quality of learning through guidance, consultation, and evaluation. However, in practice at MIN 6, supervision is more limited to administrative supervision. This condition results in teachers not feeling the direct benefits of supervision.
These findings reinforce the results of the study (Agustina & Ramli, 2024) which confirms that academic supervision not only serves to improve teachers' knowledge, but also affects work motivation. With more intensive and continuous supervision, teachers will be encouraged to correct shortcomings and improve the quality of learning. Therefore, madrasah heads need to improve the quality of academic supervision by providing constructive feedback, mentoring, and continuous evaluation.

The Influence of Work Attitude, Commitment, and Academic Supervision Simultaneously on Teacher Performance
The results of the study showed that the three factors — work attitude, commitment, and academic supervision — played an important role simultaneously in improving teacher performance in MIN 6 Medan City. Teachers who have a positive work attitude, are supported by high commitment, and receive effective academic supervision, show better performance than teachers who only have one factor.
This is consistent with (Wagner III & Hollenbeck, 2020) which explains that work attitude, organizational commitment, and managerial support (in this case academic supervision) are the three main aspects that affect employee performance. Research (Agung et al., 2024) also emphasized that work attitude is closely related to work performance, while (Nursanti, 2018) demonstrate a strong link between commitment and productivity. In addition, the research (H Nur Makhsun, 2020) emphasizing the importance of academic supervision as an instrument to increase learning effectiveness.
Thus, the strategy to improve teacher performance cannot rely only on one factor, but must be integrative. Teachers need to be instilled with a positive work attitude through a good work culture, built commitment through motivation and appreciation, and strengthened through effective academic supervision.
4. Conclusion

This study aims to analyze strategies to improve teacher performance through the role of work attitude, commitment, and academic supervision in MIN 6 Medan City. Based on the results of the research and discussion, several important things can be concluded. First, teachers' work attitudes have a real influence on performance. Teachers who show a positive work attitude—such as discipline, honesty, and responsibility—tend to perform better in carrying out learning. On the contrary, a negative work attitude has an impact on the low quality of learning. Second, teachers' commitment to madrasas has been proven to affect performance. Teachers who have high loyalty, discipline, and a sense of responsibility show greater dedication in carrying out their duties, while low commitment has an impact on weak professionalism. Third, academic supervision plays an important role in improving the quality of learning. Supervision that is carried out regularly is indeed running, but it is not optimal due to the lack of follow-up and intensive guidance. This emphasizes the need for supervisory supervision, not just administrative assessment. Fourth, work attitude, commitment, and academic supervision simultaneously make a significant contribution to teacher performance. These three complement each other and form the basis of an effective performance improvement strategy.
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