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ABSTRACT 

	Aims: This study aims to analyze the influence of work flexibility, work characteristics, and work ethics on employee performance, both partially and simultaneously, in the context of public organizations.
Study design:  This study uses a quantitative design with an explanatory approach to test the causal relationship between the variables studied.
Place and Duration of Study: The research was conducted at the Intermediate Tax Service Office (KPP) Medan, North Sumatra Province, for three months, from January 2025 to March 2025.
Methodology: The research population amounted to 118 employees with a sample of 54 people determined through proportional random sampling techniques. Primary data was collected through a Likert scale-based questionnaire. Data analysis used multiple linear regression with stages of validity, reliability, classical assumption, t-test, F-test, and determination coefficient.
Results: The results of the study show that work flexibility and work ethics have a significant positive effect on employee performance. Meanwhile, the characteristics of the job did not have a significant effect. Simultaneously, the three variables had a significant influence with a determination coefficient value (R²) of 0.718, which means that 71.8% of the variation in performance can be explained by the research model.
Conclusion: Work flexibility and work ethics are the dominant factors in improving employee performance at KPP Madya Medan, while job characteristics require further management in order to be able to make a real contribution to performance.
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1. INTRODUCTION 

In the era of globalization and digitalization, organizations are required to have employees who are able to work adaptively. Factors such as work flexibility, work characteristics, and work ethics are important to ensure that employee performance is at an optimal level (Uhl-Bien et al., 2020).
Work flexibility has emerged as a modern management strategy in dealing with changes in the increasingly dynamic organizational environment. This concept includes the flexibility of time, location, and how to complete work (Chung & Van der Lippe, 2020). According to (Paulser, 2023), work flexibility has been proven to increase job satisfaction and lower employee stress levels. This has positive implications for individual and organizational performance.
In the public sector, work flexibility is often seen as an approach that can reduce rigid bureaucracy, making public services more effective and responsive ((Piszczek & Pimputkar, 2021). Data from the Medan Intermediate KPP shows that employees who are given higher flexibility have better performance in completing performance targets compared to employees who work rigidly.
Job characteristics also play an important role in encouraging employee motivation and performance. The model of the work characteristics of the (Wagner III & Hollenbeck, 2020) emphasizes five core dimensions: skill variation, task identity, task significance, autonomy, and feedback. Study (Conner, 2020) emphasizing that well-designed work characteristics are able to increase the intrinsic motivation of employees.
Previous research on government agencies showed that employees with challenging job characteristics tended to be more committed to achieving targets (Bedagama & Tjahjaningsih, 2021). Data at KPP Madya Medan shows that the variety of skills provided in administrative and technical tasks is able to increase employee creativity.
Work ethics are no less important as the basis for employee behavior in carrying out their duties. (Cohen, 2024) states that work ethics reflect values, norms, and positive attitudes towards work. A high work ethic encourages employees to be disciplined, honest, and responsible, which ultimately has a positive impact on performance (Prayogi et al., 2023).
In the context of public organizations in Indonesia, work ethics is one of the factors that are considered in bureaucratic reform to increase accountability (Hartati, 2020). The results of observations at KPP Madya Medan show that employees with high work ethics have a better attendance rate and consistent productivity.
According to (Ahmed, 2025), work ethics also play a role in building a healthy and public service-oriented organizational culture. Work flexibility, work characteristics, and work ethics are complementary factors in improving employee performance. The combination of the three creates a conducive work environment (Taylor et al., 2024). The performance of employees themselves is defined as the result of work both in terms of quality and quantity achieved in accordance with their responsibilities (Anwar Prabu, 2017).
According to (Tossaint-Schoenmakers et al., 2021), performance is influenced by individual, organizational, and psychological factors. Flexibility, characteristics, and work ethics can be categorized into organizational and psychological factors. Empirical studies show that work flexibility increases employee engagement and decreases turnover intention (Perry‐Jenkins & Gerstel, 2020). Meanwhile, challenging job characteristics have been proven to increase job satisfaction and organizational commitment (Zaman et al., 2020).
High work ethic is also positively associated with increased organizational productivity (Aldulaimi, 2020). In the tax sector, where accountability and integrity are indispensable, work ethics plays a dominant role (Nurhikmah & Sisdianto, 2024). Flexibility of work in the tax sector is also necessary to deal with fluctuating administrative burdens, for example during the annual reporting period. 
Well-designed job characteristics help employees understand the contribution of their duties to the organization's grand goals (Lovejoy et al., 2021). This is in line with the findings that employees at KPP Madya Medan who are given regular feedback feel more appreciated and more motivated. According to (Sitorus & Siagian, 2023), work flexibility also helps employees balance the demands of work and personal life, thus having a positive impact on productivity.
(Juliantari, 2022) adding that the variety-rich characteristics of the job can reduce boredom and increase intrinsic motivation. Research by (Darmawan, 2020) Demonstrates that a strong work ethic encourages employee commitment to the organization's mission. Thus, public organizations such as KPP Madya Medan need to pay attention to these three factors simultaneously to improve employee performance.
The synergy between work flexibility, work characteristics, and work ethics creates a strong foundation in building a productive modern bureaucracy (Burchanova, 2022). Therefore, the study of the relationship between these three variables from the perspective of improving employee performance is relevant and important, especially in the context of bureaucratic reform in Indonesia (Maulidiyah, 2025)

2. material and methods 

2.1 Location, Object, and Time of Research
This research was carried out at the Medan Intermediate Tax Service Office (KPP), which is located at Jalan Sukamulia Number 17A, Medan Maimun District, Medan City, North Sumatra Province. This location was chosen because it is relevant to the research focus that emphasizes the internal factors of the organization in influencing employee performance. The object of the research was employees of KPP Madya Medan with a focus on the variables of work flexibility, work characteristics, and work ethics as independent variables, as well as employee performance as bound variables. The research time was set for three months, namely January 2025 to March 2025. The period was chosen to adjust to the agency's activity schedule and the availability of respondents.
2.2 Population and Sample
The population in this study is all employees of KPP Madya Medan which totals 118 people (Source: KPP Madya Medan Personnel Data, 2025).
The number of samples was determined using the Slovin formula with an error tolerance of 10%. Based on calculations, the number of samples taken was 54 employees. The sampling technique uses proportional random sampling, so that each position unit gets a proportional representation according to the number of employees.
2.3 Types and Research Approaches
This type of research is quantitative with an explanatory approach. Quantitative research was chosen because it aims to test the influence of independent variables (work flexibility, work characteristics, work ethics) on bound variables (employee performance) (Sari et al., 2022).
2.4 Research Variables and Operational Definitions
· Work Flexibility (X1): organizational policies regarding timing, place, and how to work. Indicators: time flexibility, timing flexibility, and place flexibility (Mustika et al., 2024).
· Job Characteristics (X2): the nature of the task inherent in the job. Indicators: skill variety, task clarity, autonomy, and feedback (Windayani et al., 2024).
· Work Ethics (X3): a positive attitude towards work based on norms, values, and morals. Indicators: responsibility, positive work, discipline, diligence and education (Kurniasari & Bahjahtullah, 2022).
· Employee Performance (Y): employee work results based on quality, quantity, timeliness, resource use effectiveness, and independence (Darsana & Koerniawaty, 2021).
2.5 Data collection techniques
· Questionnaire (questionnaire): prepared with a 5-point Likert scale to measure employees' perceptions of research variables.
· Observation: Conducted to directly observe the work behavior of employees.
· Documentation study: used to obtain secondary data related to organizational structure, number of employees, and performance data from the Medan Intermediate KPP report.
2.6. Data Analysis Techniques
Data analysis was carried out by multiple linear regression to determine the influence of work flexibility, work characteristics, and work ethics on employee performance. The stages of analysis include:
1. Test the quality of the data (validity and reliability).
2. Classical assumption test (normality, multicollinearity, heteroscedasticity).
3. Multiple linear regression test.
4. The hypothesis test uses a t-test (partial) and an F-test (simultaneous).
5. Determination coefficient (R²) to see the contribution of independent variables to dependent variables.
3. results and discussion
Research Results
RESPONDENT DESCRIPTION & DATA COLLECTION
The research was conducted at the Medan Intermediate KPP with a population of 118 employees and a sample of 54 people. All questionnaires are collected and can be processed.

Table 1 Data Collection

	Information
	Sum

	Questionnaire Sent
	54

	Questionnaire Does Not Return
	0

	Questionnaire Back
	54

	Questionnaires Used
	54



Table 2 Characteristics of Respondents (Gender)

	Gender
	Sum
	Percent

	Man
	30
	55,6

	Woman
	24
	45,4

	Total
	54
	100,0



Table 3 Characteristics of Respondents (Education) (Summarized According to the Script)

	Education
	Frequency
	Percent

	S2
	11
	22,2

	S1/D4
	26
	46,3

	D3
	3
	5,6

	D1
	14
	25,9

	SMA
	0
	0,0



INSTRUMENT QUALITY TEST
A. Corrected Item – Total Correlation
All statements in all four variables are valid (r-count ≥ r-table 0.268).

Table 4 Validity — Work Flexibility (X1)

	Items
	R-Count
	R-Table
	Ket.

	Fk1
	0.648
	0.268
	Valid

	Fk2
	0.750
	0.268
	Valid

	Fk3
	0.798
	0.268
	Valid

	Fk4
	0.507
	0.268
	Valid

	Fk5
	0.662
	0.268
	Valid

	Fk6
	0.834
	0.268
	Valid

	Fk7
	0.317
	0.268
	Valid

	Fk8
	0.369
	0.268
	Valid

	Fk9
	0.662
	0.268
	Valid

	Fk10
	0.809
	0.268
	Valid



Table 5 Validity — Job Characteristics (X2)

	Items
	R-Count
	R-Table
	Ket.

	K1
	0.607
	0.268
	Valid

	K2
	0.648
	0.268
	Valid

	K3
	0.589
	0.268
	Valid

	K4
	0.796
	0.268
	Valid

	K5
	0.738
	0.268
	Valid

	K6
	0.600
	0.268
	Valid

	K7
	0.413
	0.268
	Valid

	K8
	0.413
	0.268
	Valid

	K9
	0.637
	0.268
	Valid

	K10
	0.751
	0.268
	Valid



Table 6 Validity — Work Ethics (x3)

	Items
	R-Count
	R-Table
	Ket.

	Ek1
	0.789
	0.268
	Valid

	Ek2
	0.687
	0.268
	Valid

	Ek3
	0.776
	0.268
	Valid

	E4
	0.773
	0.268
	Valid

	Ek5
	0.738
	0.268
	Valid

	E6
	0.672
	0.268
	Valid

	Ek7
	0.350
	0.268
	Valid

	E8
	0.406
	0.268
	Valid

	Ek9
	0.713
	0.268
	Valid

	S10
	0.628
	0.268
	Valid



Table 7 Validity — Employee Performance (Y)

	Items
	R-Count
	R-Table
	Ket.

	Kp1
	0.674
	0.268
	Valid

	Kp2
	0.364
	0.268
	Valid

	Kp3
	0.648
	0.268
	Valid

	Kp4
	0.629
	0.268
	Valid

	Kp5
	0.709
	0.268
	Valid

	Kp6
	0.686
	0.268
	Valid

	Kp7
	0.340
	0.268
	Valid

	Kp8
	0.315
	0.268
	Valid

	Kp9
	0.831
	0.268
	Valid

	Kp10
	0.824
	0.268
	Valid



B. Reliability Test (Cronbach's Alpha)
All variables are reliable (α > 0.6).

Table 8 Variable Reliability

	Variable
	Cronbach's Alpha
	
	Border
	Ket.

	Work Flexibility (X1)
	0.752
	
	0.6
	Reliable

	Job Characteristics (X2)
	0.744
	
	0.6
	Reliable

	Work Ethics (x3)
	0.759
	
	0.6
	Reliable

	Employee Performance (Y)
	0.741
	
	0.6
	Reliable



CLASSIC ASSUMPTION TEST
· Normality: The P–P plot graph shows the point spread around the diagonal line → meets normality.
· Multicollinearity: The entire tolerance > 0.10 and the viif < 10 → multicollinearity does not occur (details in Table 9).
· Heteroscedasticity: Scatterplots do not show a specific pattern → heteroscedasticity does not occur.

Table 9 Multicollinearity Test

	Variable
	Tolerance
	Vivid

	Work Flexibility
	0.421
	2.373

	Job Characteristics
	0.584
	1.713

	Work Ethics
	0.342
	2.926



REGRESSION ANALYSIS RESULTS & HYPOTHESIS TESTING
A. Multiple Linear Regression & T-Test (Partial)

Table 10 Regression Coefficients (T Test)

	Type
	B
	Std. Error
	Beta
	T
	Sig.

	(Constant)
	9,594
	3,189
	–
	3,009
	0,004

	Work Flexibility (X1)
	0,448
	0,105
	0,494
	4,267
	0,000

	Job Characteristics (X2)
	−0.078
	0,078
	−0.099
	−1,002
	0,321

	Work Ethics (x3)
	0,411
	0,112
	0,471
	3,668
	0,001



Final Equation:
Y = 9.594 + 0.448x1 − 0.078x2 + 0.411x3

Main Interpretation (Partial):
· X1 (work flexibility) had a positive and significant effect on performance (t=4.267 > 2.009; P<0.05) .
· X2 (occupational characteristics) was insignificant (t=−1,002; P=0.321) .
· x3 (work ethics) had a positive and significant effect (t=3,668; P=0.001) .
Note: T-table at α=5%, df=49 is 2.009 (calculation n=54; K=3 + constant) as the basis of comparison in the manuscript.

B. F Test (Simultaneous)

Table 11 Anova (F Test)

	Source
	Sum Of Squares
	Df
	Mean Square
	F
	Sig.

	Regression
	353,427
	3
	117,809
	42,412
	0,000

	Residual
	138,887
	50
	2,778
	
	

	Total
	492,315
	53
	
	
	



Interpretation: simultaneously, x1, x2, x3 have a significant effect on y (f=42.412 > f-table 2.79; p<0.05).

C. Coefficient of Determination (R²)

Table 12 Model Summary

	R
	R Square
	Adjusted R Square
	Std. Error Of The Estimate

	0,847
	0,718
	0,701
	1,667



Meaning: 71.8% of employee performance variations are explained by x1, x2, x3;  the REMAINING 28.2% by factors outside the model.

DISCUSSION
The Effect of Work Flexibility on Employee Performance
The results of the study show that work flexibility has a positive and significant effect on employee performance. This can be seen from the regression coefficient of 0.448 with a significance value of 0.000 which is smaller than 0.05. This means that the higher the level of work flexibility given to employees, the better the performance will be produced.
These findings are in line with the opinion of Carlson et al. in (Driyantini et al., 2020) which defines work flexibility as the choice of time and place to work that can improve employee comfort. In addition, the research (Rizky, 2022) It also supports that work flexibility helps organizations retain high-performance employees.
The context at KPP Madya Medan shows that the provision of flexibility in managing working hours makes employees more focused on completing targets, especially in periods of heavy workload such as tax reporting. This proves that work flexibility management is an important instrument to maintain productivity.
The Influence of Job Characteristics on Employee Performance
In contrast to the initial hypothesis, the results of the study show that job characteristics do not have a significant effect on employee performance. The regression coefficient has a negative value of −0.078 with a significance of 0.321 which is greater than 0.05.
These findings are in contrast to the Occupational Characteristics theory (Daffa, 2023) which states that variety of skills, task identity, task significance, autonomy, and feedback should improve motivation and performance. Research (Sapitri & Mahayasa, 2022) It was also found that job characteristics had a significant effect on performance.
However, in the context of the Medan Intermediate Tax Office, most of the work is administrative, repetitive, and follows standard procedures. This causes the variation of tasks to be relatively low so that the influence of job characteristics on performance is not felt. Employees are more influenced by other factors such as the flexibility of work arrangements and the work ethic they have.
The Influence of Work Ethics on Employee Performance
Work ethics has been proven to have a positive and significant influence on employee performance, with a regression coefficient of 0.411 and a significance value of 0.001. These results confirm that the higher the work ethic that employees have, the better their performance will be.
According to (AULIA, 2023), work ethics is a set of positive work behaviors that are rooted in clear awareness and a strong belief in interrelated work paradigms. These results are also in line with the research (Muthmainnah, 2023) which states that work ethics has a significant effect on the performance of South Sulawesi PDAM employees.
At KPP Madya Medan, employees who uphold discipline, responsibility, and integrity are proven to be more consistent in achieving performance targets. Work ethics are also an important foundation in maintaining public trust, considering that tax agencies are very vulnerable to integrity issues.
The Effect of Work Flexibility, Work Characteristics, and Work Ethics Simultaneously on Employee Performance
Simultaneously, work flexibility, work characteristics, and work ethics have a significant effect on employee performance. This is evidenced by the F-count value of 42.412 with a significance of 0.000. The value of the determination coefficient (R²=0.718) showed that these three variables were able to explain 71.8% of the variation in employee performance, while the remaining 28.2% were influenced by other factors outside the model.
That is, although the characteristics of the job are partially insignificant, but in combination with work flexibility and work ethic, they remain part of the factors that collectively affect performance. These results corroborate the theory (Usman et al., 2023) that performance is influenced by various individual, organizational, and psychological factors that interact with each other.
For the Medan Intermediate KPP, this finding shows that performance improvement cannot only focus on one aspect, but must pay attention to flexibility policies, work ethics coaching, and work design management. The synergy of these three factors is the key to building an effective, responsive, and integrity bureaucracy.
4. Conclusion

Based on the results of the research on Work Flexibility, Job Characteristics, and Work Ethics on Employee Performance at KPP Madya Medan, several important things can be concluded. First, work flexibility has been proven to have a positive and significant effect on employee performance. The higher the level of flexibility given in the arrangement of time, place, and way of working, the higher the performance achieved. This shows that the flexibility policy is one of the effective strategies to increase employee productivity. Second, job characteristics do not have a significant effect on employee performance. These findings suggest that in the context of routine and procedural administrative work, variation and design of work are not always the main factors in improving performance. Thus, other factors such as work system and motivation are more dominant in determining the quality of work results. Third, work ethics has a positive and significant influence on performance. Employees who have high discipline, integrity, and responsibility are proven to be able to achieve better work targets. Work ethics are an important foundation for the creation of a clean, accountable, and publicly trusted bureaucracy. Fourth, simultaneously work flexibility, work characteristics, and work ethics have a significant effect on employee performance. The combination of the three explains 71.8% of the variation in performance, while the rest is influenced by other factors. Thus, efforts to improve performance at KPP Madya Medan need to integrate flexibility policies, work ethics coaching, and balanced work design management.
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