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	Reviewer’s comment

Artificial Intelligence (AI) generated or assisted review comments are strictly prohibited during peer review.
	Author’s Feedback (It is mandatory that authors should write his/her feedback here)


	Please write a few sentences regarding the importance of this manuscript for the scientific community. A minimum of 3-4 sentences may be required for this part.


	This manuscript fills a notable evidence gap in Sub-Saharan Africa’s logistics sector by rigorously quantifying how structured training and development programs shape employee behavior, safety, and productivity within a large fleet operation. Leveraging a mixed-methods design (n=200) and chi-square hypothesis testing, it advances the literature from anecdote to statistically supported links among training, motivation, accident reduction, and turnover. Grounded in established HRM and motivation theories, it systematically diagnoses implementation barriers—such as favoritism and infrequent training—and translates them into actionable design principles for merit-based, evaluated training systems. The results are immediately useful for scholars and practitioners seeking scalable human-capital interventions in high-risk service environments across emerging markets, while providing a baseline for longitudinal and cross-firm comparisons.
	

	Is the title of the article suitable?

(If not please suggest an alternative title)


	Yes
	

	Is the abstract of the article comprehensive? Do you suggest the addition (or deletion) of some points in this section? Please write your suggestions here.


	"The present research paper examines how training and development (T&D) in Dangote Transport Division, Nigeria, influences employee behavior, productivity, motivation, and safety outcomes. A mixed-methods study collected data from 200 employees across different staff categories using questionnaires, interviews, and observations. Statistical analysis using Chi-square tests confirmed that formal T&D significantly improves employee competence, motivation, and productivity, while decreasing turnover and accidents. However, effectiveness is hampered by challenges including favoritism, low motivation, and infrequent training. The study recommends implementing structured, frequent, and evaluated T&D programs aligned with organizational goals, coupled with merit-based HR practices and performance appraisal, to foster a skilled, motivated workforce and enhance organizational performance."
	

	Is the manuscript scientifically, correct? Please write here.
	Expand the discussion of sampling limitations in the Discussion or Methodology limitations subsection, focusing on the potential impact of senior staff under-representation.


	

	Are the references sufficient and recent? If you have suggestions of additional references, please mention them in the review form.
	References adequately support the core argument but would benefit significantly from greater recency (especially Nigerian works post-2020) and deeper coverage of context-specific themes (favoritism, transport safety). Adding 4-5 targeted references would elevate scholarly rigor and relevance.
	

	Is the language/English quality of the article suitable for scholarly communications?


	The language is currently sufficient for conveying the research, but falls short of the polished, precise, and formal standard expected in international scholarly journals. The issues are primarily related to grammar, syntax, word choice, and clarity, rather than a fundamental lack of understanding. 
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	Are there ethical issues in this manuscript? 


	(If yes, Kindly please write down the ethical issues here in details)


	


Reviewer details:

Doddy Adhimursandi, Mulawarman University, Indonesia

