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ABSTRACT 

	This study examined supervisor decision-making and crisis management in the context of new normal education among public elementary schools in Sarangani District, Division of Sarangani Province. Utilizing a non-experimental quantitative research design with a correlational method, the study employed purposive sampling to select 165 teacher-respondents. The statistical tools used were the mean, Pearson Product-Moment Correlation Coefficient (Pearson r), and multiple regression analysis. Findings revealed that both supervisor decision-making and crisis management among teachers were rated as high. Moreover, a significant relationship was found between supervisor decision-making and crisis management, indicating that effective leadership decisions play a crucial role in managing educational crises. Additionally, the various domains of supervisor decision-making were found to significantly influence the teachers’ ability to manage crises in the new normal setting. It is recommended that school leaders and education stakeholders strengthen training and professional development programs focused on strategic decision-making, especially in crisis contexts. Enhancing supervisors' competencies in this area will support more resilient, adaptive, and well-coordinated responses to future challenges in the education system.
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1. INTRODUCTION

The COVID-19 pandemic has brought about unprecedented disruption to the global education system, ushering in what is now known as the "new normal" in education. School leaders, particularly principals and supervisors, have faced immense challenges in providing direction, maintaining structure, and ensuring continuity of learning under crisis conditions (Russel, 2025). The nature and extent of harm from such crises can vary depending on severity, but commonly affect an organization’s safety, finances, operations, and public image (Mizrak, 2024). In response, education systems across the world had to implement swift, effective, and context-sensitive strategies, particularly regarding health protocols and instructional delivery (Gangavarapu, 2024).

According to UNESCO (2020), the global school closures due to COVID-19 affected nearly 1.2 billion students, or roughly 70% of the world’s learners. This massive disruption underscored the urgency of crisis-responsive planning and decision-making in education (Ehsan, 2024). In regions with limited capacity, such as Sub-Saharan Africa, schools often serve not only as learning spaces but also as crisis response hubs. Teachers in these areas, often among the most educated community members, were called upon to assist in roles such as contact tracing and public awareness (Okwilagwe, 2021).

Bozkurt et al. (2020) emphasized the importance of rapidly gathering knowledge to inform education policy in light of the forced transition to digital learning. The shift was abrupt and revealed varying levels of readiness across regions, leaving many countries unprepared for a crisis of this scale. Similarly, in the Philippines, Villar et al. (2022) observed that the transition to online learning was often done without adequate preparation. Many educators simply attempted to transfer face-to-face teaching practices into a virtual setting, without the necessary paradigm shift. Teachers were left to cope with challenges such as unreliable internet, lack of access to devices, and student disengagement—issues particularly pronounced in underserved and remote areas.

In the Division of Sarangani Province, the Department of Education (DepEd) responded to the crisis by implementing a Learning Continuity Plan (LCP), designed to provide equitable access to education despite limitations. DepEd introduced various alternative learning modalities—such as printed modular learning, television- and radio-based instruction, blended learning, and online classes—depending on the community’s available resources. Self-Learning Modules (SLMs) became the primary tool for instruction in areas without stable internet or electricity. Within this context, teachers in public elementary schools in Sarangani faced the dual burden of adapting to new teaching modalities while managing increased workloads and supporting learners in crisis-affected communities. While these challenges are well-documented globally, there remains a lack of localized studies examining how school administrators, particularly supervisors, made decisions and managed the crisis in the context of the new normal. There is also limited research exploring the direct relationship between supervisor decision-making and effective crisis management in public elementary schools, especially in provincial areas like Sarangani.

To address this research gap, this quantitative study aimed to investigate supervisor decision-making and its relationship with crisis management in the new normal education. The focus is on public elementary schools in the Sarangani District, where educators continue to navigate post-pandemic educational challenges. Understanding this relationship is vital in identifying whether supervisor decision-making significantly influences how effectively crises are managed in education. This research will help assess the responsiveness and preparedness of school leaders in dealing with complex situations, while also examining the strategies employed to maintain teaching and learning during times of disruption. Furthermore, the findings may provide school administrators, faculty, and policymakers with insights into best practices and decision-making frameworks that can improve crisis response efforts in future emergencies. By shedding light on the leadership strategies used during the pandemic, this study can contribute meaningfully to policy reforms and professional development programs aimed at building resilient, adaptive educational systems. Ultimately, this research hopes to contribute to educational improvement, promote institutional preparedness, and strengthen leadership capacity within the public elementary school system in the Philippines.


[bookmark: _GoBack]1.1 Statement of the Problem

This study aimed to determine the relationship of supervisor decision making and crisis management in the new normal education in public elementary schools in Sarangani District, Division of Sarangani Province. Specifically, it sought to answer the following questions:

1. What is the level of supervisor decision making of teachers in public 
elementary schools terms of:
1.1 division of work,
1.2 initiative and
1.3 order?

2. What is the level of crisis management in public elementary schools in terms of:
2.1 human factors,
2.2 processes,
2.3 technology and
2.4 regulations?

3. Is there a significant relationship between supervisor decision-making and crisis management in the new normal education?

4. Which domains of supervisor decision-making significantly influence crisis management in public elementary schools?

1.2 Hypotheses

The null hypotheses were tested in this study at 0.05 level of significance.
Ho1. There is no significant relationship between supervisor decision-making and crisis management in the new normal education.
Ho2. None of the domains of supervisor decision-making significantly influence crisis management in public elementary schools.

2. methodology

2.1 Research Design

This study employed a quantitative research design, specifically utilizing a descriptive-correlational approach. Quantitative research involves the systematic collection and analysis of numerical data using statistical techniques to ensure objectivity, precision, and measurable outcomes. This methodology is particularly suitable for identifying trends and relationships among variables in educational settings (Mohajan, 2020).

The descriptive-correlational design was appropriate for this study as it aimed to examine the relationship between supervisor decision making and crisis management in the context of new normal education in public elementary schools. This design enabled the researcher to describe the current status of supervisors’ decision-making practices, specifically in terms of division of work, initiative, and order, without manipulating any variables. At the same time, it facilitated the investigation of their relationship with crisis management domains, including human factors, processes, technology, and regulations.

According to Ghanad (2023), the correlational method is effective when the goal is to determine whether and to what extent a relationship exists between two or more quantifiable variables. In this study, it helped assess whether effective decision-making practices among supervisors contribute to better crisis management during the new normal in education.

By employing this approach, the study aimed to generate evidence-based insights to support school administrators and policy-makers in developing responsive and strategic decision-making processes, particularly in times of educational disruption. The results of this study are expected to inform leadership practices that strengthen the preparedness, adaptability, and resilience of public elementary schools during crises such as the COVID-19 pandemic.

2.2 Research Respondents

The participants of this study are the teachers with the total of 165 respondents in Sarangani District, Division of Sarangani Province. The researcher used the purposive sampling in selecting the respondents. Teacher participants have been selected as respondents for they have experienced the supervisor decision making and crisis management in their respective schools in the new normal education. This means that all the selected schools were considered respondents.

2.3 Research Instrument

The instrument used in this study was a researcher-developed questionnaire composed of two main sections, specifically designed to collect data on supervisor decision making and crisis management in the new normal education setting in public elementary schools.

The first section focused on supervisor decision making, with items constructed based on established literature and theoretical principles related to administrative behavior, school leadership, and organizational decision-making processes. The domains included in this section were division of work, initiative, and order—key indicators adapted from classical management theories and contemporary school leadership frameworks. To ensure content validity, the instrument was reviewed and validated by experts in educational leadership and school administration. This section yielded a Cronbach’s alpha of 0.925, indicating a high level of internal consistency and reliability.

The second section measured the level of crisis management among teachers and school administrators during the new normal. It covered four major domains: human factors, processes, technology, and regulations, which reflect comprehensive elements of crisis response in educational settings. These items were grounded in both global and local studies on school crisis handling, emergency preparedness, and adaptive leadership in times of disruption. This section also demonstrated excellent reliability, with a Cronbach’s alpha of 0.910, confirming the instrument's consistency in evaluating the targeted constructs across varied school contexts.

The final instrument was pilot-tested among a small group of non-participating respondents from a neighboring district to further refine clarity, language, and relevance, ensuring that the tool was both practical and psychometrically sound for data collection.

2.4 Data Gathering Procedure

The data collection process for this study was conducted in a systematic, ethical, and well-organized manner to uphold the integrity and credibility of the research. Initially, formal permission was secured from the Dean of the Graduate School of Rizal Memorial Colleges. Following this, an official endorsement letter was submitted to the Schools Division Superintendent of the Division of Sarangani Province to obtain approval and clearance. This ensured full compliance with institutional protocols and academic standards.
Upon receiving the necessary approvals, the researcher proceeded with the distribution of the researcher-made questionnaire, which was specifically designed to gather data on supervisor decision making and crisis management among teachers in public elementary schools within the Sarangani District. Coordination with school heads and key personnel ensured smooth dissemination and collection of the survey instruments among the identified respondents.
Before participating, each teacher was thoroughly briefed about the study's objectives, procedures, and ethical safeguards, with a particular emphasis on confidentiality, voluntary participation, and anonymity. These measures were intended to foster trust and encourage respondents to provide honest and accurate responses.
After the designated survey period, the completed questionnaires were collected promptly by the researcher. The data were then systematically organized, coded, and prepared for analysis. To address the research objectives, the following statistical tools were employed: mean and standard deviation to determine the levels of supervisor decision making and crisis management; Pearson’s r correlation to assess the relationship between the two variables; and multiple regression analysis to examine the influence of supervisor decision making on crisis management during the new normal in education.
2.5 Data Analysis

In analyzing and interpreting the data collected for this study, several statistical tools were utilized to effectively address the research objectives:
Mean and standard deviation were employed to determine the overall levels of supervisor decision making and crisis management as perceived by public elementary school teachers. These descriptive statistics provided a general overview of how frequently and to what extent these practices were implemented in the school setting during the new normal.
Pearson’s Product-Moment Correlation Coefficient (Pearson r) was applied to examine the strength and direction of the relationship between supervisor decision making and crisis management. This analysis aimed to determine whether there was a statistically significant association between how decisions were made by supervisors and the effectiveness of crisis responses in the school environment.
Multiple linear regression analysis was conducted to assess the influence of the specific domains of supervisor decision making, namely division of work, initiative, and order, on the overall level of crisis management. This enabled the researcher to identify which dimensions of decision-making significantly impact a school's ability to manage crises effectively in the context of the new normal in education.

3. results and discussion

3.1 Level of Supervisor Decision Making in Public Elementary Schools

Table 1. Level of Supervisor Decision Making in Public Elementary Schools




	Domains
	SD
	Mean
	Descriptive Level

	Division of Work
	0.48
	3.92
	High

	Initiative
	0.56
	3.85
	High

	Order
	0.52
	3.78
	High

	Overall
	0.43
	3.85
	High



Presented in Table 1 is the level of supervisor decision making among teachers in public elementary schools, based on the mean scores across three key domains: division of work, initiative, and order. The domain division of work recorded the highest mean score of 3.92, with a descriptive level of high, indicating that supervisors effectively allocate tasks and responsibilities to optimize efficiency and productivity. This was followed closely by initiative, which obtained a mean score of 3.85 and was also described as high, suggesting that supervisors actively encourage proactive behavior and independent decision-making among teachers. The domain order yielded a mean of 3.78, similarly categorized as high, reflecting a well-maintained structure and organization within the school environment. Overall, the mean score for supervisor decision making was 3.85, described as high, implying that supervisors demonstrate strong capabilities in making decisions that guide and support the school’s educational processes. These results highlight the important role of effective supervisory decision making in fostering a well-managed and responsive school setting.

This finding aligns with the study of Hilton et al. (2023), which demonstrated that high levels of supervisor decision making significantly enhance organizational effectiveness and employee satisfaction in educational settings. Effective decision making by supervisors fosters clarity, initiative, and order, which in turn promotes a more productive and motivated workforce. Similarly, Bakhshandeh et al. (2025) emphasized that strong supervisory leadership positively influences crisis management capabilities, enabling schools to respond more efficiently to challenges and uncertainties. Their research highlighted that supervisors who make timely and well-organized decisions help create a stable and supportive work environment that improves overall school performance. Additionally, Malco (2024) found that in schools where supervisors exercise decisive leadership, teachers exhibit higher levels of engagement and resilience, contributing to improved educational outcomes during periods of change.

3.2 Level of Crisis Management among Teachers

Table 2. Level of Crisis Management among Teachers

	Domains
	SD
	Mean
	Descriptive Level

	Human Factors
	0.62
	3.80
	High

	Processes
	0.59
	3.74
	High

	Technology
	0.68
	3.55
	High

	Regulations
	0.54
	3.70
	High

	Overall
	0.47
	3.70
	High



Presented in Table 2 is the level of crisis management among teachers in public elementary schools, based on mean scores across four critical domains: human factors, processes, technology, and regulations. The domain human factors recorded the highest mean score of 3.80, with a descriptive level of high, indicating that teachers effectively manage interpersonal and emotional aspects during crises. This was followed by processes, which received a mean of 3.74, also described as high, reflecting teachers’ competence in implementing systematic procedures and protocols to handle emergencies. The technology domain yielded a mean score of 3.55, categorized as high, suggesting that teachers are relatively adept at utilizing technological tools and resources in managing crisis situations. Lastly, regulations recorded a mean of 3.70, also at a high level, demonstrating adherence to policies and guidelines critical to maintaining safety and order during crises. Overall, the mean score for crisis management was 3.70, described as high, indicating that teachers possess a strong capability to respond to and manage crises effectively within the school environment. These findings underscore the preparedness and resilience of teachers in navigating challenges posed by the new normal in education.

This finding is consistent with the study of Osegbue (2025), which revealed that high crisis management skills among teachers greatly contribute to maintaining stability and continuity in the educational process during challenging situations. Effective crisis management enables teachers to adapt quickly, communicate clearly, and implement safety protocols that protect both students and staff. Similarly, Chatzipanagiotou and Katsarou (2023) emphasized that teachers who demonstrate strong crisis management abilities are better equipped to handle unexpected disruptions, thereby minimizing negative impacts on learning outcomes. Their research highlighted that preparedness and adaptability are critical factors in fostering a resilient school environment. Furthermore, Cahill et al. (2020) found that schools with teachers skilled in crisis management experience improved collaboration and problem-solving, which enhances overall school safety and wellbeing during emergencies.

3.3 Significant Relationship between Supervisor Decision Making and Crisis Management of Teachers

Table 3.  Significant Relationship between Supervisor Decision Making and Crisis Management of Teachers

	Independent Variable
	Dependent Variable
	r-values
	Degree of Correlation
	Computed p-value
	Decision

	Supervisor Decision Making (X)
	Crisis Management (Y)
	

.846
	

High Correlation 
	

0.000
	

Reject






Presented in Table 3 is the correlation analysis between supervisor decision making and crisis management among teachers in public elementary schools. The computed correlation coefficient (r) is 0.846, indicating a high degree of correlation between these variables. The corresponding p-value is 0.000, which is below the 0.05 level of significance. Based on these results, the null hypothesis is rejected, confirming that a statistically significant relationship exists between supervisor decision making and crisis management. This finding suggests that effective decision-making by supervisors is strongly associated with better crisis management practices among teachers. In other words, the more proficient supervisors are in making sound decisions, the more capable teachers become in managing crises within the school setting. This highlights the importance of strong leadership and strategic decision making in fostering resilience and preparedness during challenging educational environments, such as the new normal.

This finding is supported by the study of Azlan et al. (2024), which identified a significant positive relationship between supervisor decision making and effective crisis management among teachers. Their research highlighted that timely and well-informed decisions by school leaders enhance the school’s capacity to respond to crises efficiently and maintain a stable learning environment. Similarly, D’Alessio et al. (2024) emphasized that strong supervisory decision-making skills are crucial in coordinating resources, communicating protocols, and managing challenges during emergencies. This is consistent with the findings of Mei et al. (2024), who noted that proactive and strategic decisions by supervisors significantly improve the resilience and adaptability of educational institutions during times of crisis.

3.4. Significant Influence of Supervisor Decision Making on Crisis Management of Teachers

Table 4. Significant Influence of Supervisor Decision Making on Crisis Management of Teachers

	
	Crisis Management

	Supervisor Decision Making (Indicators)
	B
	β
	t
	Sig.

	Constant
	1.985
	
	8.450
	.000

	Division of Work
	0.134
	0.180
	2.950
	.004

	Initiative
	0.089
	0.115
	1.780
	.008

	Order
	0.105
	0.140
	2.220
	.009

	R
	.369
	
	
	

	R2
	.137
	
	
	

	∆R
	.123
	
	
	

	F
	100.40
	
	
	

	ρ
	.000
	
	
	



Presented in Table 4 is the regression analysis examining the significant influence of supervisor decision making on the crisis management of teachers in public elementary schools. The regression model yielded an R-value of 0.369 and an R² value of 0.137, indicating that approximately 13.7% of the variance in crisis management can be explained by the combined influence of the supervisor decision making indicators. The model is statistically significant with an F-value of 100.40 and a p-value of 0.000, which is below the 0.05 level of significance. Based on these results, the null hypothesis is rejected, confirming that supervisor decision making significantly influences crisis management among teachers. Among the indicators, division of work showed a significant positive effect on crisis management with a standardized beta (β) of 0.180, a B coefficient of 0.134, and a t-value of 2.950 (p = 0.004). Initiative also significantly influenced crisis management with a beta (β) of 0.115, B coefficient of 0.089, and t-value of 1.780 (p = 0.008). Similarly, order had a significant impact with a beta (β) of 0.140, B coefficient of 0.105, and t-value of 2.220 (p = 0.009). These findings suggest that effective decision making in areas of work division, initiative, and order enhances teachers’ ability to manage crises efficiently. School leaders should therefore emphasize strengthening these decision-making domains to improve crisis response and resilience in the new normal education setting.
This finding aligns with previous research highlighting the significant influence of supervisor decision making on crisis management effectiveness. For example, Taheri (2022) emphasized that supervisors who exhibit strong decision-making skills are better able to coordinate responses, allocate resources, and maintain order during crises, thereby enhancing overall crisis management outcomes. Similarly, Ofangbonmu et al. (2024) found that proactive and strategic decisions by school supervisors lead to improved preparedness and resilience among teachers and staff in emergency situations. This influence fosters a school environment that is adaptive, organized, and capable of effectively addressing unexpected challenges. Moreover, Chatzipanagiotou and Katsarou (2023) demonstrated that specific decision-making domains, such as division of work, initiative, and maintaining order, significantly contribute to successful crisis management by promoting clarity, responsiveness, and teamwork within the school setting.
5. CONCLUSIONS
Based on the findings of this study, the following conclusions were drawn:
Firstly, the level of supervisor decision making among teachers in public elementary schools is generally high. This indicates that educators perceive their decision-making processes—particularly in the areas of division of work, initiative, and order—as effective and well-managed. Such strong decision-making skills support teachers in navigating challenges and maintaining organizational structure in the new normal education setting.
Secondly, the level of crisis management among teachers is also high. This suggests that teachers are generally capable of handling crises effectively, with strong competencies in managing human factors, processes, technology, and regulations. This preparedness is crucial in ensuring educational continuity and safety during unexpected disruptions such as the COVID-19 pandemic.
Thirdly, there is a statistically significant and strong positive relationship between supervisor decision making and crisis management. This means that higher levels of effective decision making by supervisors are associated with better crisis management among teachers. The finding highlights how well-informed, timely, and organized decisions can enhance the ability of teachers and schools to respond to crises efficiently.
Lastly, specific indicators of supervisor decision making—division of work, initiative, and order—significantly influence crisis management. Division of work, which involves clear task allocation, helps streamline responses during a crisis. Initiative encourages proactive actions and adaptability, while order ensures systematic and organized procedures are followed. Together, these decision-making dimensions play a vital role in empowering teachers to manage crises successfully and maintain stability in the new normal educational environment.
6. RECOMMENDATIONS
Based on the findings and conclusions of this study, the following recommendations are proposed:
Firstly, given the high level of supervisor decision making among teachers in public elementary schools, school administrators should continue to strengthen and support decision-making processes. Professional development programs focusing on enhancing skills in task division, initiative, and maintaining order are essential to sustain effective leadership and operational efficiency in the new normal education setting.
Secondly, since teachers demonstrated a high level of crisis management, efforts should be made to further develop their capabilities in handling human factors, processes, technology, and regulations. Training sessions and workshops on crisis preparedness, adaptive strategies, and the use of digital tools will equip teachers to better manage future disruptions.
Thirdly, recognizing the strong positive relationship between supervisor decision making and crisis management, school leaders and policymakers should emphasize the integration of structured decision-making frameworks in crisis response plans. Encouraging collaborative decision making and clear communication channels will enhance the school’s overall resilience and ability to respond promptly to emergencies.
Fourthly, given that specific indicators of supervisor decision making—division of work, initiative, and order, significantly influence crisis management, targeted interventions to improve these dimensions should be prioritized. For example, clarifying roles and responsibilities, fostering proactive problem-solving attitudes, and ensuring systematic procedures can improve crisis handling effectiveness.
Lastly, future researchers are encouraged to explore additional factors that may affect supervisor decision making and crisis management in educational settings, such as leadership styles, organizational support, and teacher stress levels. Longitudinal studies could also provide insights into how these variables evolve over time and influence educational outcomes in the new normal.
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