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ABSTRACT 

	This study was conducted to determine the fervent leadership practices and school disposition management of school heads in public elementary schools in the Sarangani District, Division of Sarangani Province. A non-experimental quantitative research design was utilized, specifically employing the correlational method. The respondents consisted of 131 public elementary school teachers selected through universal sampling. Data were analyzed using mean, Pearson r, and regression analysis. Findings revealed that the level of fervent leadership practices among school heads was high and frequently demonstrated. In contrast, the level of school disposition management was moderate and manifested occasionally. A significant relationship was found between fervent leadership practices and school disposition management. Furthermore, it was established that the domains of fervent leadership practices significantly influence the school disposition management of school heads. Based on these findings, it is recommended that school heads enhance their leadership practices by consistently reminding teachers to observe professional ethics and by meeting students’ needs. This includes fostering a pleasant environment, promoting a friendly atmosphere, and creating an inspiring school climate. These insights should be communicated to all school administrators for improved school leadership and management.
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1. INTRODUCTION

Fervent leaders are passionate, energetic, and visionary individuals who inspire growth, creativity, and commitment among their team members. They believe in the potential of others and seek to cultivate an environment where continuous learning and improvement are central (Ananyi & Ololube, 2023). These leaders are often charismatic, drawing others in through their enthusiasm and idealism. They foster a culture of openness and innovation, encouraging both themselves and their teams to think creatively and act purposefully (Wieser et al., 2021).

In educational settings, fervent leadership allows teachers and staff to express themselves, take initiative, and collaborate in meaningful ways. Educators under such leadership often feel empowered to contribute ideas, learn through experience, and take part in decision-making processes. This approach promotes a democratic and inclusive working environment, where rigid structures are replaced by flexibility and mutual trust. For the right individuals, working under a fervent leader can be deeply fulfilling and motivating (Barnett & Cho, 2023).

Teaching, however, is not solely about academic instruction or delivering content. It also entails embodying professional attitudes and behaviors that support student learning and reflect positively on the teaching profession. These behaviors, known as professional dispositions, include the values, actions, and beliefs that guide how educators interact with students, families, colleagues, and the broader community (Darling-Hammond et al., 2024). Demonstrating strong professional dispositions is a vital component of teacher effectiveness and preparation (Murray, 2021).

In the Philippine context, especially in public elementary schools, educators are expected to display a commitment to student learning, encourage autonomy, and maintain high expectations for all learners. Teachers are encouraged to act on the belief that every student has the capacity to succeed, and they work to provide inclusive and supportive learning environments. They employ teaching strategies tailored to varying student needs, promote self-direction, and reinforce high academic and behavioral standards (Blanco et al., 2022).

School leaders and teachers demonstrate their professional dispositions by embracing feedback, striving for continuous improvement, and remaining flexible in response to classroom challenges. This includes making thoughtful observations, seeking professional development, demonstrating subject expertise, and maintaining a reflective practice. Moreover, educators are expected to present themselves professionally, uphold ethical standards, ensure student safety, and manage their digital presence responsibly to protect their integrity and credibility (Magdaraog, 2024).

Effective school disposition management also emphasizes professional and inclusive communication. Educators are expected to use respectful, bias-free language, express ideas clearly in both oral and written forms, and actively listen. They are encouraged to build positive relationships, collaborate with colleagues, and show respect for diverse perspectives. These communication skills are essential in fostering an inclusive and equitable school culture, particularly in diverse communities (Assefa & Zenebe, 2024).

Given these considerations, the researcher found it necessary to conduct this study to evaluate the fervent leadership practices of school heads and their influence on school disposition management in public elementary schools. The goal is to assess whether such leadership is being effectively practiced and whether it contributes positively to the professional culture of schools. The findings of this study may serve as a foundational guide for future administrative policies and leadership training. In doing so, this research aims to support school leaders in creating a positive, ethical, and learner-centered educational environment.

1.1 Statement of the Problem

The purpose of this study was conducted to determine the relationship of the fervent leadership practices and school disposition management in public elementary schools in Sarangani District, Division of Sarangani Province. Specifically this study sought answers to the following questions:

1. What is the level of fervent leadership practices of public elementary schools in terms of:
1.1  contextualized consideration,
1.2  professional stimulation,
1.3  inspirational motivation and
1.4  idealized influence?

2.  What is the level of school disposition management of public elementary schools in terms of:
2.1 leadership,
2.2 fund utilization
2.3 linkages and 
2.4 resource management?	

3. Is there a relationship between fervent leadership practices and school disposition management of public elementary schools?

4. Which domains of fervent leadership practices significantly influence school disposition management of public elementary schools?

1.2 Hypotheses

The null hypotheses were tested in this study at 0.05 level of significance.
Ho1. There is no significant relationship between fervent leadership practices and school disposition management of public elementary schools.
Ho2. None of the domains of fervent leadership practices significantly influence school disposition management of public elementary schools.

2. methodology

2.1 Research Design

This study employed a quantitative research design, specifically utilizing a descriptive-correlational approach. Quantitative research involves the systematic collection and statistical analysis of numerical data to ensure objectivity, accuracy, and measurable outcomes. This design is particularly effective in educational research where the goal is to assess the relationship between measurable variables (Mohajan, 2020).

The descriptive-correlational design was appropriate for this study as it aimed to determine the relationship between fervent leadership practices and school disposition management among public elementary school teachers. This approach allowed the researcher to describe the existing conditions of each variable without manipulating any factors, while also examining whether a statistically significant relationship exists between them.

As emphasized by Devi et al. (2022), correlational methods are suitable for investigating how two or more measurable variables relate to or influence each other. In the context of this study, the method was used to evaluate whether the leadership behaviors of school heads, specifically fervent leadership, are associated with the levels of professional disposition management observed in their respective schools.

By utilizing this approach, the study aimed to produce evidence-based insights that can help school administrators, educators, and policymakers better understand the impact of leadership practices on school culture and professional conduct. The findings may guide the development of strategies or interventions that strengthen ethical leadership, foster a positive school climate, and enhance professional behaviors across public elementary schools.

2.2 Research Respondents

The respondents of this study were teachers from public elementary schools in the Sarangani District, Division of Sarangani Province. A total of 131 teachers participated in the study. Universal sampling was employed, meaning the entire population of eligible teachers within the district was included as respondents.

All participants had at least three years of teaching experience, ensuring that they possessed sufficient knowledge and professional exposure to provide meaningful insights on the topics of fervent leadership practices and school disposition management. Their experience enabled them to assess the leadership styles of their school heads and the prevailing professional dispositions within their respective schools. The data collection for this study was conducted during the School Year 2022–2023.

2.3 Research Instrument

The primary instrument used in this study was a researcher-developed questionnaire consisting of two main sections, specifically designed to gather data on fervent leadership practices and school disposition management among public elementary school teachers.

The first section of the questionnaire focused on fervent leadership practices. Items were constructed based on a thorough review of existing literature and theoretical models related to passionate, visionary, and ethical leadership in educational settings. The items measured key domains such as inspirational motivation, ethical behavior, visionary thinking, and proactive engagement. To ensure content validity, the items were reviewed by experts in the fields of educational leadership and school administration. This section demonstrated strong internal consistency, with a Cronbach’s alpha of 0.952, indicating high reliability.

The second section assessed school disposition management, reflecting teachers’ perceptions of professional behaviors, ethical conduct, collaboration, and communication within the school environment. Items in this section were adapted from prior studies and frameworks on teacher professionalism, school culture, and professional dispositions. This section also demonstrated high reliability, with a Cronbach’s alpha of 0.962, confirming its appropriateness for evaluating professional conduct and disposition management in the school setting.

Before the final implementation, the questionnaire underwent pilot testing among a small group of public elementary school teachers from a neighboring district not included in the actual study. This process ensured the instrument's clarity, cultural relevance, and practicality, making it suitable for the target population in the Sarangani District.

2.4 Data Gathering Procedure

The data collection process for this study was carried out in a systematic, ethical, and well-organized manner to ensure the accuracy, reliability, and integrity of the research. Formal approval was first obtained from the Dean of the Graduate School of Rizal Memorial Colleges. Subsequently, an official endorsement letter was submitted to the Schools Division Superintendent of the Division of Sarangani Province to secure permission to conduct the study within public elementary schools in the district.
Once approvals were granted, the researcher distributed the researcher-made questionnaires to the 131 teacher-respondents in the Sarangani District. The instrument was specifically designed to gather data on fervent leadership practices and school disposition management among public elementary school teachers. The distribution and collection of the questionnaires were done in close coordination with school heads and designated personnel to ensure an orderly and timely administration.
Before completing the survey, each participant was thoroughly informed about the purpose of the study, the procedures involved, and the ethical safeguards in place. Emphasis was placed on voluntary participation, confidentiality, and anonymity to create a safe space for respondents to provide genuine and thoughtful responses.
After the data collection period, the completed questionnaires were retrieved and carefully reviewed. Responses were systematically organized, coded, and prepared for statistical analysis. The following tools were utilized: mean and standard deviation to determine the levels of fervent leadership practices and school disposition management; Pearson’s r correlation coefficient to assess the relationship between the two variables; and multiple regression analysis to determine the extent to which domains of fervent leadership practices influence school disposition management among public elementary school teachers.
2.5 Data Analysis

In analyzing and interpreting the data collected for this study, several statistical tools were employed to effectively address the research objectives:
Mean and standard deviation were utilized to determine the overall levels of fervent leadership practices and school disposition management as perceived by public elementary school teachers. These descriptive statistics provided a summary of the extent to which these leadership behaviors and professional dispositions were present and observable within the school environment.
Pearson’s Product-Moment Correlation Coefficient (Pearson r) was used to examine the strength and direction of the relationship between fervent leadership practices and school disposition management. This inferential analysis aimed to determine whether a statistically significant association existed between the leadership behaviors of school heads and the level of professional conduct and collaboration among teachers.
Furthermore, multiple linear regression analysis was conducted to assess the influence of the domains of fervent leadership practices on school disposition management. This allowed the researcher to identify which specific leadership behaviors significantly predicted the level of effective, ethical, and collaborative practices within the school setting.

3. results and discussion

3.1 Level of Fervent Leadership Practices among Teachers

Table 1. Level of fervent Leadership Practices among Teachers

	No.

	Domains
	Mean
()
	Descriptive Equivalent


	1
	contextualized consideration
	3.47
	High

	2
	professional stimulation
	3.46
	High

	3
	inspirational motivation
	3.45
	High

	4
	idealized influence
	3.46
	High

	Overall Mean
	3.46
	High  


	
	
	



Presented in Table 1 is the level of fervent leadership practices among public elementary school teachers, based on the mean scores across four key domains: contextualized consideration, professional stimulation, inspirational motivation, and idealized influence. The domain of contextualized consideration recorded the highest mean score of 3.47, described as high, indicating that school heads frequently demonstrate attentiveness to the specific contexts and needs of their teachers and schools. This was closely followed by professional stimulation, with a mean score of 3.46, also rated high, reflecting the leaders’ encouragement for teachers to grow professionally and engage actively in their work. The domains of idealized influence and inspirational motivation both received mean scores of 3.46 and 3.45, respectively, indicating that school heads consistently inspire and motivate teachers through their vision and exemplary behavior. Overall, the fervent leadership practices among school heads yielded a mean score of 3.46, categorized as high, demonstrating that these leadership behaviors are strongly present and effectively fostered within the school community.

This finding is consistent with the study of Caliba (2022), which revealed that high levels of fervent leadership practices among teachers significantly enhance their motivation, commitment, and overall effectiveness in school settings. Such leadership fosters a positive and inspiring environment that encourages continuous professional growth and collaboration. Similarly, Mafe (2023) emphasized that fervent leadership, characterized by vision, passion, and personalized support, strengthens teachers' dedication to their roles and promotes a culture of excellence. Their research showed that educators led by fervent leaders are more likely to engage actively with students and colleagues, contributing to a vibrant and productive school community. Furthermore, Wang’ombe (2023) found that schools where fervent leadership practices are prevalent demonstrate improved teacher morale, better school climate, and higher student achievement, highlighting the critical role of this leadership style in driving educational success.

3.2 Level of School Disposition Management among Teachers

Table 2. Level of School Disposition Management among Teachers

	No.

	Domains
	Mean
()
	Descriptive Equivalent

	1
	Leadership
	3.44
	High

	2
	fund utilization
	3.34
	Moderate

	3
	Linkages
	3.34
	Moderate

	4
	resource management
	3.22
	Moderate

	Overall Mean
	3.34
	Moderate

	
	
	



Presented in Table 2 is the level of school disposition management among public elementary school teachers, based on the mean scores across four key domains: leadership, fund utilization, linkages, and resource management. The domain of leadership recorded the highest mean score of 3.44, described as high, indicating that teachers perceive strong and effective leadership practices in managing school dispositions. Meanwhile, the domains of fund utilization and linkages both received mean scores of 3.34, categorized as moderate, suggesting an average level of efficiency in managing financial resources and building community partnerships. The domain of resource management scored the lowest with a mean of 3.22, also rated moderate, reflecting room for improvement in optimizing the use of available school resources. Overall, the level of school disposition management among teachers yielded a mean score of 3.34, classified as moderate, indicating that while some areas of disposition management are well-practiced, there remains potential for growth and enhancement within the school environment.

This finding aligns with the study of Hughes (2024), which reported that moderate levels of school disposition management among teachers reflect a balanced yet developing approach to professional attitudes and conduct within educational settings. Such management indicates that while teachers generally uphold important professional values, there is still room for growth in consistently applying these dispositions to enhance student learning and school culture. Similarly, Padayachee (2021) highlighted that moderate school disposition management often corresponds with ongoing efforts to improve collaboration, ethical behavior, and responsiveness to student needs, suggesting that teachers are progressing but have not yet fully internalized these practices. Additionally, You et al. (2021) found that schools with moderate disposition management levels tend to experience fluctuating professional dynamics, which can impact the consistency of school climate and effectiveness. Their research emphasizes the need for targeted interventions to support teachers in strengthening their professional dispositions for more positive educational outcomes.

3.3 Significat Relationship Between the Fervent Leadership Practices and School Disposition Management among Teachers

Table 3.  Significat Relationship Between the Fervent Leadership Practices and School Disposition Management among Teachers

	Independent Variable
	Dependent Variable
	r-values
	Degree of Correlation
	Computed p-value
	Decision

	Fervent Leadership Practices 
(X)
	School Disposition Management (Y)
	

0.905
	

Very High Correlation 
	

0.000
	

Reject






Presented in Table 3 is the correlation analysis between fervent leadership practices and school disposition management among teachers in public elementary schools. The computed correlation coefficient (r) is 0.905, indicating a very high degree of correlation between these variables. The corresponding p-value is 0.000, which is below the 0.05 level of significance. Based on these results, the null hypothesis is rejected, confirming that a statistically significant relationship exists between fervent leadership practices and school disposition management. This finding suggests that stronger and more consistent fervent leadership behaviors among school heads are closely associated with higher levels of professional conduct, collaboration, and effective management within the school setting.

This finding is supported by the study of Wang’ombe (2023), which identified a significant positive relationship between fervent leadership practices and school disposition management among teachers. Their research emphasized that leaders who exhibit passion, inspiration, and professional stimulation foster a positive school culture where teachers are more likely to demonstrate strong professional attitudes and ethical conduct. Similarly, Sam (2024) highlighted that fervent leadership practices enhance teachers’ commitment to professional dispositions by promoting motivation, collaboration, and a shared vision within the school community. This aligns with the work of Jusoh et al. (2024), who found that passionate and fervent leadership strengthens educators’ dispositions, leading to improved school climate, teacher performance, and overall educational outcomes.

3.4. Significant Influence of Fervent Leadership Practices on School Disposition Management of Teachers

Table 4. Significant Influence of Fervent Leadership Practices on School Disposition Management of Teachers

	
	School Disposition Management

	Fervent Leadership Practices
	B
	β
	t
	Sig.

	Constant
	1.872
	
	7.645
	.000

	Contextualized Consideration
	0.134
	0.178
	3.210
	.002

	Professional Stimulation
	0.110
	0.146
	2.740
	.007

	Inspirational Motivation
	0.121
	0.159
	2.980
	.004

	Idealized Influence
	0.095
	0.124
	2.230
	.028

	Model Summary
	
	
	
	

	R
	0.912
	
	
	

	R²
	0.832
	
	
	

	F
	145.78
	
	
	

	P
	0.000
	
	
	



Presented in Table 4 is the regression analysis examining the significant influence of fervent leadership practices on school disposition management among teachers in public elementary schools. The regression model yielded an R-value of 0.912 and an R² value of 0.832, indicating that approximately 83.2% of the variance in school disposition management can be explained by the combined influence of the fervent leadership practice domains. The model is statistically significant with an F-value of 145.78 and a p-value of 0.000, which is well below the 0.05 level of significance. Based on these results, the null hypothesis is rejected, confirming that fervent leadership practices significantly influence school disposition management. Among the domains, contextualized consideration had a significant positive effect on school disposition management with a beta (β) of 0.178, a B coefficient of 0.134, and a t-value of 3.210 (p = 0.002). Professional stimulation also significantly influenced school disposition management, with β = 0.146, B = 0.110, and t = 2.740 (p = 0.007). Inspirational motivation demonstrated a significant impact as well, with β = 0.159, B = 0.121, and t = 2.980 (p = 0.004). Lastly, idealized influence significantly affected school disposition management, having β = 0.124, B = 0.095, and t = 2.230 (p = 0.028). These findings suggest that each domain of fervent leadership plays a meaningful role in enhancing school disposition management among teachers. Educational leaders are encouraged to further develop these leadership practices to promote a more professional, motivated, and well-managed school environment.
This finding aligns with previous research highlighting the significant influence of fervent leadership practices on school disposition management among teachers. For example, Mafe (2023) emphasized that leaders who demonstrate passion, contextualized consideration, and inspirational motivation effectively cultivate positive professional attitudes and ethical behaviors among educators. Similarly, Jusoh et al. (2024) found that fervent leadership fosters an environment where teachers feel professionally stimulated and supported, which enhances their commitment to maintaining high standards of conduct and collaboration. This leadership approach encourages a school culture grounded in mutual respect, motivation, and shared vision, ultimately improving teacher dispositions. Furthermore, Tsarkos (2025) demonstrated that specific domains of fervent leadership, such as professional stimulation and idealized influence, play a pivotal role in shaping educators’ dispositions, promoting a cohesive and ethically responsible school community.
5. CONCLUSIONS
Based on the findings of this study, the following conclusions were drawn:
Firstly, the level of fervent leadership practices among school heads in public elementary schools is generally high. This indicates that school heads actively exhibit leadership behaviors characterized by contextualized consideration, professional stimulation, inspirational motivation, and idealized influence. These leadership practices reflect their commitment to understanding the unique needs of their teachers and students, encouraging professional growth, inspiring a shared vision, and serving as role models. Such leadership approaches foster a supportive and motivating environment that is conducive to both teacher and student development.
Secondly, the level of school disposition management among teachers is moderate. This suggests that although teachers and school heads demonstrate considerable efforts in managing professional attitudes, collaboration, and resources, there remain areas that need improvement. Specifically, domains such as fund utilization, linkages with stakeholders, and resource management show moderate performance, indicating the necessity for more strategic planning and efficient use of available resources. Enhancing these areas could lead to improved school operations and ultimately better educational outcomes for students.
Thirdly, a statistically significant and very strong positive relationship exists between fervent leadership practices and school disposition management. This highlights the critical role of effective and passionate leadership in influencing how teachers manage their professional responsibilities and interact within the school community. Strong fervent leadership is associated with higher levels of collaboration, ethical conduct, and a positive working atmosphere, all of which contribute to an effective and harmonious school environment. This finding underscores the importance of fostering leadership qualities that not only focus on administrative tasks but also on inspiring and engaging teachers.
Lastly, all domains of fervent leadership practices—contextualized consideration, professional stimulation, inspirational motivation, and idealized influence, significantly influence school disposition management. Contextualized consideration reflects leaders’ ability to address the specific needs of their staff, thereby promoting personalized support and development. Professional stimulation encourages continuous learning and intellectual growth among teachers, enhancing their effectiveness. Inspirational motivation helps in creating a shared sense of purpose and enthusiasm, while idealized influence ensures that leaders act as ethical role models, cultivating trust and respect. Together, these leadership domains contribute meaningfully to the cultivation of professional dispositions among teachers, such as accountability, collaboration, and ethical conduct. This, in turn, promotes a well-organized, respectful, and supportive school culture.
6. RECOMMENDATIONS
Based on the findings and conclusions of this study, the following recommendations are proposed:
Firstly, considering the high level of fervent leadership practices demonstrated by school heads, it is recommended that school administrators continue to cultivate and enhance these leadership qualities. Professional development programs and leadership training workshops focused on contextualized consideration, professional stimulation, inspirational motivation, and idealized influence should be regularly conducted to sustain and deepen these competencies among school leaders. This will help ensure that leaders remain effective in inspiring and supporting their teaching staff.
Secondly, since the level of school disposition management among teachers is moderate, efforts must be made to improve areas such as fund utilization, linkages, and resource management. School heads should prioritize capacity-building initiatives that enhance teachers’ skills in managing school resources efficiently, fostering stronger partnerships with community stakeholders, and optimizing the use of available funds. Strengthening these areas will contribute to better organizational functioning and improved educational outcomes.
Thirdly, given the strong positive relationship between fervent leadership practices and school disposition management, it is essential to integrate fervent leadership principles into school policies and culture. School leaders should actively promote a culture of ethical conduct, professional collaboration, and continuous improvement, as these elements positively influence teachers’ dispositions and overall school climate.
Fourthly, since all domains of fervent leadership practices significantly influence school disposition management, targeted interventions should be designed to nurture each domain. For instance, contextualized consideration can be enhanced through personalized mentoring programs, professional stimulation through ongoing training and intellectual engagement opportunities, inspirational motivation by fostering a shared vision and collective goals, and idealized influence by encouraging ethical leadership and role modeling. These efforts will collectively strengthen teachers’ professional attitudes and behaviors.
Lastly, future research should explore additional factors that may impact school disposition management and leadership effectiveness, such as organizational culture, teacher motivation, and community involvement. Researchers are encouraged to utilize qualitative or mixed-method approaches to gain deeper insights into the dynamics between leadership and professional dispositions in diverse educational settings. Longitudinal studies could also provide valuable information on how these relationships evolve over time and influence school success.
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