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Abstract
This paper discusses the revitalization of educational management in Nigeria for higher productivity in Colleges of Education as an essential ingredient for enhanced staff performance. In specific terms, it exposed the concept of management and educational management; college of education resources and the role of an educational manager; the concept of higher productivity of finance and human resources in colleges of education; human resources management in colleges of education; determining factors of educational management and productivity in colleges of education; and challenges of colleges of educational management actors. The paper was concluded that managers need to be trained before they can be productive. Also, challenges are peculiar with the administration of Colleges of Education which hinder the decision and attainment of organisational objectives.Thus, the following were suggested that all employees of  Colleges of education,  most especially academic staff should be trained on the best practice being one of the roles of educational manager, and alternative modes of funding should be discovered by educational managers at the internal operations of the colleges of education through donor agencies, philanthropists and non-government organizations to support unending insufficient funding from the government circle.
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Introduction
	National development in Nigeria depends on education as a fundamental facilitation tool while productivity ensures efficient objective-based work completion in educational institutions and other organizations alike.  The development of all human civilization and every aspect of human advancement begins with education since this process shapes complete individuals.  Education serves as a transformative tool that depends on the curriculum as its implement for reaching academic goals (Osah & Ohia, 2018).  The achievement of goals becomes possible only upon finishing all work tasks.  The educational institution exists to support schools in developing efficient teaching methods and learning experiences.  The educational system of Nigeria requires qualified academic personnel who maintain flexibility and hold proper knowledge to work effectively in basic and post-basic educational settings.  The systems contain two primary elements of productivity increase: human resources together with non-human components.  Any organization depends on human resources for independent work while non-human systems inside education colleges also need support to operate.     The achievement of any higher education institution's objectives and philosophy together with its vision and mission depends on effective efficient administrator delivery.  The institution succeeds and grows as an effect of proper administrative leadership.  The success of administrators depends mainly on having both high-quality human resources together with sufficient materials (Ahaotu & Ogunode, 2021). Educational management principles require a revitalization process which partners available resources to create productivity increases when inputs and throughputs and outputs and feedback process properly (Egbebi & Harbau, 2019).  The financial resource functions as both an essential element and stands limited by governmental and other funding sources.  Production levels in the educational sector demonstrate their effectiveness through this indicator.  Since February 14, 2022 the Academic personnel Union of Universities in Nigeria has enforced a schoolwide blackout that has resulted in no output or productivity from students and educational staff.  The governmental conflict with the union produced this condition.  Practical educational resources designed for college leadership and staff members as well as faculty and both teaching and non-teaching employees and groundskeepers together with entry staff and school prefects and student bodies serve educational purposes within the institution (Ahaotu & Ogunode, 2021). The school premises contain various clusters of classrooms and restroom facilities with school vans and football fields beside school buses and chalkboards and tables together with transport networks as well as other amenities.  The school possesses an insufficient amount of shared resources at present because specific assets are unavailable and others need money for acquiring new equipment while particular areas require maintenance and additional resources need fix-up work.  This development necessitates the theme of the current conversation (Ahaotu & Ogunode, 2021).
              The paper examined the revitalization of educational management for higher productivity in Colleges of  Education as an essential ingredient for enhancing staff performance.  However, the study was discussed under the following subheadings:
· The Concept of Educational Management
· College of Education Resources and the Roles of  Educational Manager 
· Concept of Higher Productivity and Human Resources in Colleges of Education
· Human Resource Management in Colleges of Education
· Factors of Educational Management and Productivity in Colleges of Education.
· Challenges facing Colleges of Education Proper Management 
The Concept of Educational Management
Management represents the method of achieving organizational targets that raises productivity through workplace personnel.  The school applies management principles including planning and organization and direction and control which help direct staff operations during resource utilization for objective achievement.  Okafor (2016) explains that management involves planning and organizing organizational resources including material as well as financial and human resources to reach organizational objectives.   The social practice of management identifies sustainable human and material resources through formal and informal means in specific social systems.  Studies by Aliyu (2003) established that management amounts to the ability to finish work tasks through working people. Educational management achieves organizational targets by developing human resources effectively and efficiently at a minimum expense in educational institutions.  Management implementation requires educators to use planning and organizing along with directing and coordinating methods and budgeting and motivating practices (Nwankwo, 1982).  This situation shows how dynamic educational administrators need to apply different management elements to carry out their objectives and produce competent educators in their educational systems.   Educational management describes the group of people who execute systematic execution of planned operations to deliver effective guidance toward achieving organizational targets efficiently. 
 The College of Education depends on physical and intangible non-living assets and living organisms to succeed.  School administrators and managers should correctly administer educational resources available in colleges of education systems.   School objectives achieve their targets through any action or programs that deliver materials or equipment as well as individual and program support efforts for teaching and learning processes.  The systematic learning development of children in classrooms requires an educated professional with classroom administration responsibilities to facilitate the educational process according to Oriahi (2006).  The achievement of academic targets at educational institutions becomes impossible when not employing specific methods to secure their success according to Usman (2016).  Education functions as the main driver for educational progress alongside social advancement and political longevity together with national growth and development in every society. The development of a nation depends on educational investments to promote both economic growth and national progress (Amadi & Ezeugo, 2019).  Officials running educational institutions joined by education sector stakeholders must develop effective management strategies for educational resources to enhance student achievement.  Constructing college infrastructure starts with systematic building of classrooms and staff rooms and installation of recreational features which may include a football field. The operation includes multiple steps such as asset distribution for students, candidate screening through interviews for talent assessments and staff recruitment of qualified personnel together with other educational elements. 
 The educational resources in most basic and post-basic educational institutions remain insufficient according to Amadi & Ezeugo (2019).  Inadequate educational resources emerge from school management weaknesses together with negative student outcomes whereas insufficient resources develop from weak administration and student achievement failure.  An educational resource management strategy requires organizations to allocate their resources efficiently and effectively according to requirements for enhancing academic performance in schools according to Mutungwa and Orodho (2015).  As chief administrators college managers should perform this one responsibility.  The listed resources include financial assets as well as inventory and human capital and production capabilities and information technology according to different classification systems. 
 The essential component of economic development and global market competition stands as productivity in colleges of education.  This system defines essential statistical metrics for global comparison tasks while defining academic performance metrics by combining maximum results with reduced costs.  Many studies use productivity data to study how product and labor market rules affect economic performance (Famade, Egbebi, & Akinkuowo, 2016).  The process of productivity enhancement operates through two independent frameworks referred to as individual and institutional assessment.  The specific research aspect focuses on determining how students gain classroom education and examines all school personnel functions while studying gardener staff interactions with other employees encompassed in this study.  Institutional stakeholders encompass the entirety of the school's senior, intermediate, and junior administrative and management personnel.  Education managers at the Colleges of Education serve to gather resources from top to bottom in support of organizational goals.  The evaluation of college organizational output productivity will be conducted by human and non-human resource assessment while collecting associated feedback results.  This organizational pair functions as an ingredient that leads to increased work efficiency.  Employees demonstrate their productivity through their rates of employment and educational achievements and salary levels and job stability and general job satisfaction and skillful occupancy of different academic duties.  The study examines the Colleges of Education program to determine if all evaluation criteria properly support each other while institutional productivity and employee production efficiency can be analyzed through professional market dynamics and organizational impact (International Labour Organisation, 2008).  What is the total teacher effectiveness in classroom instruction delivery?  Can increased educational resources help raise productivity along with effectiveness and efficiency in educational institutions by supporting positive or poor performance outcomes? The management process has always relied on human resources as its core foundation.  Historical developments in educational institutions directly depend on the human involvement which manages their design processes and organizational structure as well as their activities' coordination.  The organization requires increased importance in its present operational environment with rising environmental complexities and sophisticated systems (Tabotndip, 2009).  A superior educational management system in colleges requires periodic gatherings between Dean officials department leaders and teaching personnel to solve institutional objectives.  College of education lecturers must partake in regular training workshops together with seminars and distance learning activities to upgrade their knowledge base as well as their skills and attitudes and behaviors leading to greater productivity. 
  Generally speaking schools of education today do not deliver effective preparation for future roles and related duties to their graduates (Peretomode, 2021).  Knowledge explosion at present has become a significant challenge.  Tertiary institutions such as colleges of education undergo permanent changes as lecturers divide into willing participants and reluctant participants for regular training and retraining (Johnson, 1976) because globalization combined with economic drivers and talent competition operate as worldwide trends (Fanny, 2001). The practice of impact assessment provides entities with a method to evaluate their targets through assessment or appraisal or evaluation techniques.  In his work Hornby (2000) explained impact assessment as a technique to evaluate performance value.  Multiple authors possess distinct interpretations about this matter.  Adeyemi (2009) stated that impact assessment refers to a standard evaluation process which examines staff members and their organization systematically at specific times to find weaknesses while strengthening both collective and individual capabilities.  Impact assessments exclusively assess how well activities function within given time periods.  Employee success requires evaluation for strength assessment and deficiency discovery as the main goal for improvement.   Organizations need to investigate all rules about recruiting staff and their placement and training along with development and promotional pathways and employee motivation programs and disciplinary processes and welfare benefits to understand their effect on educational institution teaching staff productivity.
 Human Resource managers use the term "productivity and performance of lecturers" to mean their ability to drive educational staff toward higher performance levels while such staff drive these levels upward.  Driven educators strive to find better educational methods for their teaching work which leads to improved orientation quality and productivity according to Orphlims (2002).  The determination of these educators ensures their maximal delivery toward achieving superior qualitative educational results in their instructor roles.
 Human resource management in Colleges of Education operates as a unified policy system which executes practices to ensure personnel work toward college education objectives and teaching staff performance.  Minbaeva (2005) described human resource management as organizational practices to manage employees which develop industry-specific capabilities through complex social networks to create organizational knowledge that delivers competitive advantage.  Human resource management consists of specific employment practices which combine formal policies with philosophical frameworks to recruit staff and promote them while offering social programs and retaining them to sustain organizational operation at colleges of education.  The NCCE focuses primarily on program classification through basic accreditation according to Minbaeva (2005) without conducting comprehensive research on human resource management qualifications of researchers in educational institutions across Nigeria's North Central area.  Researchers investigate human resource management practices that affect recruitment, training, development and employee welfare in leadership positions of Nigerian colleges of education within North Central regions while determining their impact on teaching staff productivity. 
	


Factors of Educational Management and Productivity in Colleges of Education

	Expectedly, there are supposed to be some fundamental factors of educational administration and productivity in colleges of education. In general, Famade, Egbebi, and Akinkuowo (2016) supplied the following as factors that could determine higher or lower productivity in any organization of interest.
 a) Articulating the objectives of the College of  Education systems;
b) Defining the unit of analysis of school resources;
c) Identifying measures of efficiency and effectiveness which relate to those goals in the colleges of education; and
d) Developing strategies for improving and monitoring productivity from individual and institutional angles in the colleges of education program. 
	Every learning institution exists to enhance productivity which stands as its main purpose.   Organisational success depends mainly on its staff members and employees.  The requirement to improve production and organizational efficiency and growth necessitates proper support and motivation for employees in any business structure.  Any organization depends heavily on employee motivation to achieve success.  The identification of employee motivation factors for better performance represents a proper method for maximizing productivity.

 Challenges Confronting the Management Activities of Colleges of Education
 Higher institutions such as universities and polytechnics share multiple operational issues with the colleges of education.  Ahaotu and Ogunode (2021) recognized multiple commonplace problems that impede the effective managerial operations of colleges of education inside Nigeria.
 Insufficient funding and its ramifications on educational management resulting in diminished staff performance: (a) Ongoing deterioration of infrastructure: The persistent reduction in the educational budget adversely affects infrastructural facilities; (b) Talent exodus: Numerous esteemed lecturers and specialists are departing the country in pursuit of better opportunities abroad; (c) Restricted access to higher education: As infrastructure deteriorates without renewal, there is a consequent decrease in available spaces within institutions; (d) Production of unqualified graduates: Insufficient facilities stemming from inadequate funding compromise the quality of instruction.  There will be poor outputs from these processes and the system produces devalued results. Additionally classroom density is growing while the research output declines in quality.  Lack of proper funding in Nigerian higher education institutions creates problems for administrators who struggle to reach their desirable but unfinished targets.
 According to Egbebi (2016) the following aspects undermine basic education program productivity enhancement:
1.	Inconsistencies in the implementation of education policy.
2.	Instructional management strategies of lecturers.
3.	Inadequate teaching and learning facilities.
4.	Inadequate in-service training programs for colleges of education teachers.
5.	Too much-loaded curriculum in the colleges of education and
6.	Student’s home-school linkage programs and services.


Conclusion
	The enhancement of educational management practices must become a priority for achieving greater productivity because it supports necessary development for colleges of education systems in Nigeria.  The educational administration work belongs to designated educational administrators at the institution who include Provost, Registrar, Bursar and lecturers and students as well as external stakeholders.  Operation effectiveness depends on management elements which provides proper alignment of tasks to their necessary requirements. The systems use this system to create coordinated leadership that allows both direction and planning and organizational structure to take place alongside budgeting and budget preparation to guide educational staff during teaching operations. 
              The issues faced by College of Education management directly affect the work efficiency of staff members and the student population.  Funding deficits along with insufficient facilities and faculty departures combine with teacher and staff walkouts as major issues affecting the sector.  Educational managers must follow the knowledge trends associated with this research for a better enhancement of employee efficiency.

Recommendations
	The following recommendations among others are suggested  that:
1. All employees of colleges of education institutions, most especially academic staff should be trained on best practices is one of the roles of the educational manager
2. Alternative modes of funding should be discovered by educational managers at the internal operations of the colleges of education through donor agencies, philanthropists, and non-governmental organizations to support unending insufficient funding from the government.
3. Managers of education in the colleges should form a formal template of maintenance culture.
4. There is need for more professional lecturers to be employed in Colleges of Education.
5. Additional infrastructural facilities should be provided by both the government and the college management.
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