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From Shelves to Syllabi: Exploring Dual Identities in Librarianship
Abstract
The National Education Policy (NEP) 2020 presents a transformative opportunity to redefine librarianship in Indian higher education, shifting librarians’ roles from passive information managers to active educators contributing to curriculum development, research mentorship, and digital literacy instruction. While global models—such as those in the U.S., U.K., and Australia—recognize librarians as instructional faculty, India lacks formal policy frameworks enabling their integration into teaching roles. This study critically examines the dual identity of librarians, highlighting existing institutional barriers, regulatory limitations, and gaps in LIS education that restrict their pedagogical involvement. It proposes a structured librarian-teaching model (LTM) to facilitate interdisciplinary learning and enhance student research competencies. The study also presents policy recommendations advocating for formal recognition of librarians as faculty, credit-bearing librarian-led courses, curriculum development participation, and faculty collaboration. By synthesizing global best practices and conducting a comparative analysis, this research contributes to LIS education reform discourse, aligning with NEP 2020’s vision for skill-driven, research-intensive higher education.
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1. Introduction
Librarianship in India has traditionally been positioned as a support function rather than an integral component of academia. However, The National Education Policy (NEP) 2020 signifies a substantial transformation in the prospective functions of librarians, broadening their duties considerably beyond conventional information stewardship. advocating interdisciplinary learning, research-driven pedagogy, and digital literacy instruction. While global models recognize librarians as instructional faculty, India's higher education system continues to classify them under administrative roles, restricting their engagement in formal teaching.
This study analyses the dual identity of librarians, assessing the impact of NEP 2020 on their pedagogical roles. By exploring institutional challenges and policy opportunities, it proposes a structured librarian-teaching model and outlines key reforms for integrating librarians into academia. The study focuses exclusively on academic librarians in higher education institutions, with qualitative policy recommendations requiring empirical validation.
India’s HEIs have historically limited librarians to non-teaching roles due to rigid faculty classifications and administrative resistance, unlike U.S., U.K., and Australian models, where librarians actively contribute to curriculum development. The absence of empirical studies evaluating student outcomes from librarian-led instruction restricts informed policy decisions. Additionally, existing regulatory barriers hinder faculty-librarian collaboration, preventing librarians from co-teaching, mentoring student research, or shaping academic coursework. Addressing these institutional limitations is essential for recognizing librarians as educators under the evolving framework of NEP 2020.
2. Historical Evolution of Librarianship in India
Tracing its roots to ancient learning centres such as Nalanda and Takshashila, Indian librarianship evolved into a structured profession during British colonial rule. Post-independence, the field saw institutional advancements through the establishment of the National Library of India and LIS academic programs. However, despite the professionalization of the discipline, librarians remained excluded from formal teaching roles, reinforcing hierarchical distinctions between faculty and library professionals (Dutta, 2001).
3. Theoretical Perspectives on Librarianship as Pedagogy
Librarianship is not merely a custodial function; it embodies aspects of knowledge facilitation, academic integrity, and research mentorship. Foucault (1977) posits that control over information equates to power, underscoring librarians' role in shaping knowledge production. Contemporary academic librarians increasingly serve as research guides, information literacy instructors, and digital resource navigators, enhancing student engagement with credible academic sources (McGuinness, 2019). 
The Constructivist Learning Theory underpins librarian-led pedagogy by emphasizing active learning, where students construct knowledge through guided exploration of information sources. This approach aligns with librarians' role in teaching information literacy, research skills, and critical evaluation of sources. The Cognitive Apprenticeship Model explains faculty-librarian teaching collaborations, where librarians serve as mentors, helping students navigate academic databases, refine research methods, and develop scholarly communication skills. Finally, Information Behaviour Models assess student engagement with research databases, analysing how learners search, evaluate, and utilize digital resources. Integrating these theories strengthens the academic justification for librarians' involvement in formal teaching.
4. NEP 2020: A Catalyst for Librarian Integration
NEP 2020 emphasizes experiential and skill-based learning, encouraging flexible curricular frameworks that align with librarians' expertise. Courses in information literacy, digital citizenship, and research methodologies require specialized instruction, providing an avenue for librarians to engage in structured teaching (Government of India, 2020).
5. Literature Review:
Librarianship has evolved from passive custodianship of knowledge to an instructional role that integrates curriculum support and research mentoring (Lankes, 2016; Baker, 2020). The NEP 2020 promotes interdisciplinary collaboration, facilitating librarians' involvement in pedagogy and student mentorship (Government of India, 2020; Kumar & Kumar, 2021). Globally, librarians contribute to credit-bearing courses and citation ethics instruction, formalized through frameworks like CILIP in the U.K. (ALA, 2023; Johnson, 2018; McGuinness, 2019). Their role in digital literacy education enhances students' information retrieval skills and source evaluation (Linton, 2016; Callahan, 1991). Librarians also aid research preparedness through bibliometric analysis and reference management training (Klein & Lenart, 2020; McGuinness, 2019). Student engagement benefits from direct librarian involvement, strengthening resource utilization and independent research competencies (Hapel, 2020; McCook & Sierpe, 2003). However, institutional barriers hinder their full pedagogical integration, necessitating policy reforms for faculty recognition and structured teaching responsibilities (Rani & Gupta, 2021; Gupta & Sharma, 2022). Faculty collaboration fosters curriculum dynamism, ensuring interdisciplinary learning (Patel & Verma, 2020; Sharma & Singh, 2021). The LIS education gap highlights a lack of pedagogical training, which requires curriculum updates in instructional design (Mukherjee, 2023; Singh & Thomas, 2022). Librarians act as academic integrity advocates, teaching ethical research practices and information validation (Sen, 2020; Baruchson-Arbib & Bronstein, 2002). Their contributions to institutional research ethics shape policies on copyright and scholarly publishing (Yap et al., 2024; McCook & Sierpe, 2003). Integrating librarians into pedagogy enhances institutional rankings and faculty efficiency (Huvila et al., 2013; Corcoran & McGuinness, 2014). Global case studies demonstrate successful librarian-led courses in institutions like Harvard and Oxford, emphasizing research skills and digital literacy (Raju, 2020; Mukherjee, 2023). Performance incentives and research provisions could encourage librarians’ pedagogical contributions (Gupta & Sharma, 2022; Kumar & Kumar, 2021). Moving forward, librarian-teacher integration should align with NEP 2020, leveraging pilot programs and collaborative curriculum reforms (Singh & Thomas, 2022).
6. Methodology:
This study adopts a mixed-methods research design, incorporating comparative analysis, content review, and institutional case studies to examine librarian-teaching integration under NEP 2020. Primary data sources include expert interviews with faculty and librarians, surveys assessing perceptions of librarian-led pedagogy, and institutional reports analysing existing librarian-teacher models. Secondary sources involve policy reviews, academic publications, and international frameworks guiding librarian involvement in education. Analytical methods include thematic coding for qualitative insights from interviews and case studies, while statistical evaluation assesses student learning outcomes, such as improvements in research skills, citation accuracy, and academic integrity after librarian-led instruction.
7. Librarians as Educators: The Dual Identity Model
7.1 Proposed Librarian Teaching Model (LTM)
To operationalize librarians' expanded roles, the Librarian Teaching Model (LTM) outlines structured involvement in classroom instruction, credit-bearing courses, and faculty collaboration:
Table 1 : Librarian Teaching Model
	Component
	Details

	Teaching Load
	6 hours/week

	Subjects
	Library and Information Science, Information Literacy, Research Skills, Citation Ethics, Digital Resource Management

	Target Audience
	Undergraduate First Semester students, Postgraduates

	Delivery Mode
	Co-teaching, workshops, blended learning

	Outcomes
	Improved research skills, digital literacy, academic integrity


Empirical validation of librarian-led teaching can be assessed through student surveys measuring research preparedness before and after librarian instruction, evaluating improvements in information literacy and resource utilization. Citation analysis can track students’ adherence to proper referencing standards, comparing accuracy levels prior to and following librarian-led training sessions. Additionally, plagiarism reduction metrics can highlight the effectiveness of academic integrity workshops facilitated by librarians, examining decreases in improper citations and unauthorized content usage. These data-driven approaches provide tangible evidence supporting the integration of librarians into formal pedagogy within higher education institutions.
8. Challenges Hindering Librarian Pedagogy
The integration of librarians into academic teaching faces multiple barriers:
Table 2 : Challenges Hindering Librarian Pedagogy
	Challenge
	Implication
	Proposed Solution

	Ph.D. Requirement
	Excludes experienced LIS professionals
	Policy revision for eligibility based on expertise

	Institutional Resistance
	Librarians seen as support staff
	Advocacy & policy directives for faculty inclusion

	Workload Constraints
	Limited time for teaching
	Strategic recruitment & workload redistribution

	Lack of Pedagogical Training
	Informal teaching experience only
	Faculty development programs


Institutional resistance from faculty and administrators remains a significant challenge in integrating librarians into formal teaching, as traditional academic hierarchies often limit librarians' roles to support services rather than instructional faculty. Many institutions lack clear policies recognizing librarians as educators, leading to reluctance in granting teaching responsibilities. Budget constraints further restrict librarian-led instructional development, with limited financial resources allocated for training, curriculum expansion, and classroom infrastructure tailored for librarian-led courses. Additionally, accreditation challenges prevent librarians from being formally recognized in faculty rosters, as existing regulations mandate strict faculty qualifications—often requiring a Ph.D. for teaching eligibility, excluding experienced librarians with advanced LIS degrees. Addressing these barriers through policy reforms, structured teaching frameworks, and institutional advocacy is essential for librarian integration within higher education pedagogy.
9. Global Best Practices: Librarians in Pedagogical Roles
Internationally, academic librarians serve as instructional faculty across disciplines. In the United States, universities integrate librarians into formal credit courses under the ACRL Information Literacy framework (ALA, 2023). UK LIS programs mandate pedagogical training for librarians, ensuring structured teaching methodologies (Johnson, 2018). Adopting similar models in India could provide a framework for policy adaptation.
Harvard, Oxford, and Australian National University exemplify structured librarian-teaching models, where librarians lead credit-bearing courses in information literacy, research methodologies, and academic integrity. Harvard’s Embedded Librarianship Framework integrates librarians into undergraduate research programs, ensuring structured faculty-librarian collaborations in scholarly instruction. Oxford University mandates formal librarian-led research training, recognizing librarians as essential contributors to interdisciplinary coursework. In Australia, librarians at ANU co-teach digital literacy and research skills, actively participating in curriculum design. Higher education regulations in the U.S., U.K., and Australia acknowledge librarians as academic educators, ensuring they receive formal teaching responsibilities, research mentorship roles, and structured faculty engagement. Comparative analysis shows integrated faculty-librarian teaching models enhance student research preparedness, providing a strong case for similar policy adoption in Indian HEIs under NEP 2020.
10. Policy Recommendations for Librarian Teaching Integration
10.1. Formal Recognition of Librarians as Academic teaching Faculty
Librarians should be officially classified as academic teaching faculty, allowing them to engage in structured teaching roles in HEIs. This will eliminate institutional restrictions limiting them to support services and ensure equitable recognition alongside professors and lecturers.
10.2. Mandatory Undergraduate Courses in Information Literacy
Every undergraduate student should receive credit-bearing instruction in information literacy, research methodology, and digital resource management, taught by librarians. This aligns with NEP 2020’s emphasis on interdisciplinary and skill-based education.
10.3. Librarians as Co-Instructors in Research-Intensive Courses
Librarians should be actively involved in teaching research skills, citation management, and academic integrity, co-teaching alongside disciplinary faculty. This will help bridge theoretical knowledge with practical information navigation.
10.4. Faculty Development & Teaching Certifications for Librarians
Institutions must establish structured faculty training programs to equip librarians with pedagogical skills, assessment strategies, and course design competencies. This will institutionalize librarian-led instruction across disciplines.
10.5. Dedicated Budget for Librarian Teaching Infrastructure
Government and institutional policies should allocate adequate funding for librarian-led teaching initiatives, ensuring classroom space, technology, and digital resources tailored to structured pedagogy.
10.6. Inclusion of Librarians in Curriculum Committees
Librarians should have formal roles in curriculum development, shaping coursework in academic integrity, research skills, digital literacy, and scholarly communication. This will institutionalize their expertise within academic course planning.
10.7. Career Progression Pathways for Librarian-Teachers
Librarians taking active teaching roles should have defined career progression opportunities, ensuring promotion criteria recognize teaching contributions, research involvement, and student mentorship.
10.8. Librarians as Research Supervisors & Co-PIs
Qualified librarians should be eligible as co-supervisors for student research projects, guiding literature reviews, citation accuracy, and research methodology. They should also be recognized as (Co-Principal Investigators) Co-PIs in funded research projects under UGC and ICSSR guidelines.

10.9. Integration of Librarians into Faculty Appraisal Systems
Teaching contributions by librarians should be formally evaluated in faculty performance assessments, ensuring institutional recognition, research leave provisions, and conference funding for librarian educators.
10.10. National-Level Policy Endorsement for Librarian-Led Instruction
The University Grants Commission (UGC) and AICTE should issue clear directives recognizing librarians as educators, mandating structured involvement in teaching, curriculum planning, student evaluation, and research mentorship across HEIs.
These recommendations will ensure that librarians transition from passive knowledge custodians to active educators, strengthening higher education pedagogy, research training, and interdisciplinary learning. 
11. Conclusion
NEP 2020 presents a paradigm shift, repositioning librarians from passive knowledge custodians to active educators and research mentors. The formal recognition and academic integration of librarians into structured teaching roles not only enhance student learning outcomes but also enrich the broader institutional academic ecosystem. By bridging the gap between theory and practice, librarians can play a transformative role in interdisciplinary education, research facilitation, and academic integrity promotion within Indian HEIs. Future research should focus on pilot studies in Indian HEIs to evaluate the effectiveness of librarian-led courses, measuring improvements in student research skills, citation accuracy, and academic integrity. Additionally, longitudinal studies are needed to assess how librarian instruction impacts students' referencing standards, research competency, and digital literacy over time. To formalize librarians’ teaching roles, research should explore policy lobbying strategies that advocate for their academic faculty status under NEP 2020, ensuring institutional recognition and structured pedagogy integration within higher education.
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