


DETERMINANTS OF TEACHER’S JOB SATISFACTION AND COMMITMENT IN PUBLIC SECONDARY SCHOOLS IN OYO STATE, NIGERIA


Abstract
This study investigated factors determining teacher’s job satisfaction and commitment in public secondary schools in Oyo State, Nigeria. Descriptive survey research design was adopted for the study. Two Thousand, Seven Hundred and Fifty (2,750) respondents were used as respondents. ADD	Comment by Dell: investigates	Comment by Dell: 1.write the year of data collection.
2. Population 
3. How did you select the respondents? (Sampling design)
Two instruments used for the study are “Motivational Strategies, School Factors and Job Satisfaction Questionnaire (MSSFJSQ)”(0.80)and “Teachers Commitment Questionnaire (TCQ)” (0.82). Data were analysed using multiple regression, at 5% level of significance.	Comment by Dell: were
Findings revealed a significant joint contribution of motivational strategies (in-service training and incentives) and school factors (teachers' workload and school facilities) on teachers’ job satisfaction in public secondary schools in Oyo State, Nigeria (F7, 1604=2.620, P<0.05).  It further revealed a significant joint contribution of motivational strategies (in-service training and incentives) and school factors (teachers' workload and school facilities) on teachers’ commitment to the school, students and profession in public secondary schools in Oyo State, Nigeria (F6, 720=3.710, P<0.05).  It is thus recommended that provision of adequate school facilities, basic incentives, in-service training, and other welfare packages should be given to teachers in public secondary schools in Oyo State, Nigeria periodically to make them to be more satisfied and committed to their callings.
ADD	Comment by Dell: Write the implication of this study in one sentence. 
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Introduction
Teachers are the strength of a nation, since they are the key actors of instructional process and learners’ cognitive, social and emotional development. Generally, they are the central focus of teaching-learning activities, where they are considered as creator, keeper and transformer of knowledge. However, high turnover rates among the public senior secondary school teachers have been reported especially in the Southwest, Nigeria. Many public senior secondary school teachers are beginning to leave their job as a result of job dis-satisfaction. Those who remain at the job are not committed. They show lackadaisical attitude towards teaching and learning process. It was observed that some teachers in public secondary schools spend little or no time to prepare for their lessons. Some teachers hardly evaluate their lessons or encourage learners to participate in classroom learning. In most schools, learners are hardly ever given enough attention; individual differences are neglected, while continuous assessment suffers. In addition, there is increased poor performances, absenteeism, burnout and turnout among teachers as a result of low job satisfaction and commitment (Okotoni &  Akinwale, 2019). 
	Education is well recognized as an instrument for any nation’s development and advancement. To achieve these goals, there should be a satisfied and committed workforce on our education sector. Teachers have been regarded as the strong workforce that determined the success or failure of any education most especially secondary schools education system. A teacher with a high level of job satisfaction holds positive feelings towards the job while a teacher who is dissatisfied with his or her job holds negative feelings towards it (Wen-Rou, 2019). 
Though teachers' job satisfaction is important for school effectiveness, it has however been observed that public senior secondary school teachers especially those in public schools in Southwest, Nigeria are usually not satisfied with their work. They are ashamed to even associate with the profession. Some of them treat the teaching profession with disdain neither are they excited about nor enjoy teaching. They teach because of lack of alternatives. This could also have negative effect on their commitment to work.
	Teachers' commitment is the emotional bond they demonstrate toward their work. Committed public senior secondary school teachers have passion for what they do. In the words of  Bibiso, Olango and Bibiso (2017), the passion that they have is motivation to care and learn new things. It is the inclination that public senior secondary school teachers show towards an activity in which they invest time and energy. Committed public senior secondary school teachers are affiliated with the school they work for and they invest their time and energy in promoting their school.  They develop a loyalty to the school they work for and they exert considerable effort for the school. They help learners reach their school goals and affect their achievement.
	According to Okotoni and Akinwale, (2019), commitment to the school is teachers' acceptance and belief in the goals, values, policies and programmes of the school, and their desire to remain in the school in which they teach. These public senior secondary school teachers are willing to contribute when necessary to curricula and extra-curricular activities in bid to moving the school forward. Committed public senior secondary school teachers' loyalty to the school is unquestionable and their inclination towards accomplishment of school goals is apparent.  In the words of Peretomode and Bello (2018), a committed public secondary school teacher is always willing to promote and protect school's image and finds it easy to cope with school's policies and laws. He or she is also much less likely to leave his or her work of teaching and less likely to be absent from school. They see the school's problems as theirs. They ensure that the goals of public secondary education as stated in the National Policy on Education are achieved in all facets. They are more likely to act upon the short and long term goals of the school institution, work harder, less inclined to leave the workplace, devote more time to relevant activities in order to accomplish the goals of the school.
	Peretomode  and  Bello (2018) assert that teachers' commitment to the learners is their willingness of teachers to exert great efforts on behalf of both low and high performing learners. A public secondary school teacher who is committed towards learners is more likely to work with learners in all kinds of curricular and extra-curricular activities so as to help learners connect to the school and their academic activities. They constantly look for instructional strategies that would help learners understand better. 
	Despite the importance of public senior secondary school teachers' commitment, it has also been observed by the researcher that majority of public senior secondary school teachers in public secondary schools in Southwest, Nigeria are also not committed to learners, school and profession. Some of them seem not to care whether learners learn neither are they proud of the teaching profession. They teach because they have no other better option or alternatives. Ukpong and  Okon (2020) affirm that Southwestern part of Nigeria is known to be an educationally dominant area in Nigeria but the recent and consistent poor and abysmal performance of learners in both internal and external examinations calls for concern. Majority of the Southwest states are ranked low in the West African Examination Council (WAEC) even in recent times.
A study conducted on motivational strategies and school factors as predictors of teacher’s job satisfaction and commitment in public secondary schools in Southwest, Nigeria by Ogunjide (2022) revealed significant relationship between staff motivation and public secondary school productivity. The results also revealed that extrinsic motivational factors were considered to have more significant influences on public secondary school productivity than intrinsic factors. The study concluded that although both intrinsic and extrinsic motivational factors were significant determinants of productivity, extrinsic motivational factors were more significant or valued by participants in the public secondary school used in the study. The study also revealed that effective public secondary school management, school teacher training, good financial benefits and regular promotion influence teachers' productivity. It also reported a positive and significant relationship between teachers’ commitment and learners’ academic performance in Senior Secondary Certificate Examinations.
His findings further revealed a significant relationship between teachers’ salary, promotion and learners’ academic performance, and significant relationship between fringe benefits and classroom management. The variable evidence on the relationship between salary and students’ academic performance indicated that the salary increase or regular payment had positive impact on the teachers’ high job performance. It also showed that recognition, promotion, career and professional growth as well as working conditions influenced motivation among public senior secondary school teachers 
	With the trend of perennial learners’ failure in many subjects in Nigeria’s schools, understanding the level of teachers' job satisfaction and commitment therefore becomes necessary. Several factors have been linked with teachers' job satisfaction and commitment. Researchers reported working conditions, autonomy, principal support, school climate, interpersonal relationships leadership styles, organizational trust and welfare (Alyaha & Mbogo, 2017).  However, a review of literature shows that motivational strategies and school factors as predictors of teachers' job satisfaction and commitment is relatively scanty. Two major factors that could influence teachers' satisfaction and commitment are motivational strategies and school factors. The way teachers are motivated could either boost or hinder their satisfaction and invariably their commitment. School factors such as teachers' workload and school facilities could also have a huge role to play in determining teachers' satisfaction and job commitment. It is against this backdrop that this study seeks to investigate some determinants of teachers' job satisfaction and commitment in public secondary schools in Southwest, Nigeria.

Statement of the Problem
	It has been documented that most public senior secondary school teachers in Oyo State, Nigeria are not happy with teaching neither are they proud of their profession nor try their best possible to ensure that learners have a first hand and practical knowledge of the subjects they teach. It is also being observed that majority of the teachers may not be willing to go the extra mile in order for educational goals of the school to be achieved. Not only that, they see teaching profession as a last option when they are not able to get jobs in other professions. Most public senior secondary school teachers would not hesitate to leave the teaching profession for other professions whenever there is opportunity to do so which could be as a result of job dissatisfaction. Low level of job satisfaction and commitment among secondary school teachers in Oyo State, Nigeria therefore portrays danger to the achievement of educational goals and objectives and these would continually contribute to poor achievement of learners in the internal and most especially external examination such as the West African Secondary School Examination (WASSE). 
Previous empirical studies on causes of low satisfaction and commitment among secondary school teachers focused on principals' communication styles, principals' support services, school climate, job demand, workload and physical work environment.  It thus shows little study on the joint contribution of motivational strategies and school factors as predictors of teachers' satisfaction and commitment. This therefore provides a gap in knowledge that needs to be closed. This study therefore investigated the extent to which motivational strategies and school factors predicted teachers' job satisfaction and commitment in public secondary schools in Oyo State, Nigeria.
Objectives of the Study
	Major objective of this study is to investigate motivational strategies and school factors as determinants of teachers' job satisfaction and commitment in public secondary schools in Oyo State, Nigeria. Specific objectives are to:
(i) assess the joint contribution of motivational strategies (in-service training and incentives) and school factors (teachers' workload and school facilities) on teachers’ job satisfaction (management support, autonomy and nature of work) in the public secondary schools in Oyo State, Nigeria;
(ii) examine the joint contribution of motivational strategies (in-service training and incentives) and school factors (teachers' workload and school facilities)on teachers’ commitment in public secondary schools in Oyo State, Nigeria.

Hypotheses
H01: 	There is no significant joint contribution of motivational strategies (in-service 	training and incentives) and school factors (teachers' workload and school 	facilities)	on teachers’ job satisfaction (management support, autonomy and nature of work)	in 	the public secondary schools in Oyo State, Nigeria.
H02: 	There is no significant joint contribution of motivational strategies (in-service 	training and incentives) and school factors (teachers' workload and school 	facilities)	on teachers’ commitment to the school, learners and teaching profession in the 	public  
           secondary schools in Oyo State, Nigeria.

Significance of the Study
	This study should create awareness on the significant influence of motivational strategies and school factors on teachers' job satisfaction and commitment in public secondary schools in Southwest region of Nigeria. The study should also be of great benefit to principals, teachers and the Government.	
	To the principals, the findings of the study should make them to see their role as school heads in creating an enabling environment with adequate school facilities that can enhance teachers' job satisfaction and commitment and reduce attrition or turnover rate. They would also realize how the public senior secondary school teachers' workload and use of incentives is influencing their teachers' satisfaction and commitment. This would make them swing into action to ensure the right managerial practices are carried out to avoid qualified teachers leaving the profession.
	To the public senior secondary school teachers, the findings of the study would make them become aware of how motivational strategies such as incentives and in-service training and school factors such as school facilities and workload could be affecting their satisfaction and commitment. This would help them make proper decision as to what to do in making sure everything is put in place to ensure their satisfaction and commitment.
	To the government, the findings would help them see how motivational strategies and school factors are influencing teachers' satisfaction and commitment. Teachers are the most important human resource in a school. They are the custodians of the curriculum. Without them, the goals and objectives of education in a country cannot be achieved. The findings should thus drive the government to making sure teachers are well motivated and comfortable and school is properly equipped with appropriate facilities and equipment for effective teaching and learning to take place. 
	Lastly, the study would be of great help and point of reference to those who wish to carry out studies in this line of endeavour. It would also fill the gap and contribute to knowledge on the subject area especially when published.

METHODOLOGY     
Research Design: The descriptive survey research design was adopted for the study. 
Population of the Study: The study population comprised all public secondary school principals and teachers in all the thirty-three (33) local government areas of Oyo State.	






Table 1:
Number of Principals and Teachers in the Three Senatorial Districts of Oyo State
	Senatorial Districts
	Number of Public Secondary schools
	Number of Public Secondary school Principals
	Number of Public Secondary schools Teachers

	Oyo Central
	244
	244
	5,398

	Oyo North
	171
	171
	3,156

	Oyo South
	210
	210
	5,954

	TOTAL
	625
	625
	14,508


Source: Oyo State Teaching Service Commissions (TESCOM), 2022

Sample and Sampling Technique: Purposive and simple random sampling techniques were used to select forty (40) percent from all public secondary schools in Oyo State, making a total of Two Hundred and Fifty (250) schools. It is purposive in the sense that all these schools must have been established and registered for at least ten years. Thus, the total number of sampled Principals is Two Hundred and Fifty (250).  Purposive and simple random sampling techniques were used to select ten (10) teachers from all the Two Hundred and Fifty (250) selected schools.  It is purposive in the sense that all selected had at least ten years cognate experience as a teacher. Thus, a total of Two Thousand, Five Hundred (2,500) teachers were selected. The total number of respondents for the study is thus Two Thousand, Seven Hundred and Fifty (2,750) 
  Research Instruments: Two self-designed questionnaires was used to collect data for the study. The first instrument is entitled “Motivational Strategies, School Factors and Job Satisfaction Questionnaire (MSSFJSQ)”. The second instrument is entitled “Teachers Commitment Questionnaire (TCQ)”.
 Validity of the Instrument:	Face and content validity of the instruments were ensured. This was done to ensure that the instruments measure what they supposed to measure. Copies of the instruments were given to experts in Measurement and Evaluation to assess its face and content validity. The items on the two instruments were examined, scrutinized and vetted by these experts and necessary corrections on the instruments were made.

Reliability of the Instrument: To determine the reliability of the instruments, a pilot study of the instruments was done using few schools, principals and teachers which would be excluded from the final study. The reliability of the instruments was done in order to determine the internal consistency of the instruments. The reliability of the instruments was then assessed using Cronbach's Alpha. The values of 0.80 ("Motivational Strategies, School Factors and Job Satisfaction Questionnaire (MSSFJSQ)") and 0.82 ("Teachers Commitment Questionnaire (TCQ)") were obtained and interpreted using psychometric testing as consistent and reliable.
Administration of Instrument: The instruments were administered personally by the researcher and with the assistance of nine (9) well trained research assistants. 
Method of Data Analysis: Retrieved instruments were analysed using multiple regression, at 5% level of significance (P<0.05).

Results
H01: 	There is no significant joint contribution of motivational strategies (in-service 	training and incentives) and school factors (teachers' workload and school 	facilities)	on teachers’ job satisfaction (management support, autonomy and nature of work)	in 	the public secondary schools in Oyo State, Nigeria.

Table 2: Joint Contribution of Motivational Strategies on Teachers’ Job Satisfaction in 	     
              Public Secondary Schools in Oyo State, Nigeria
	ANOVA

	Model
	Sum of Squares
	Df
	Mean Square
	F
	P-Value
	Decision

	
	Regression
	240.302
	7
	23.407
	2.620
	.005
	Significant

	
	Residual
	1622.512
	1604
	12.925
	
	
	

	
	Total
	1862.814
	1611
	
	
	
	

	Model summary

	R = .932
R Square = .836
Adjusted R Square = .802
Standard Error of the Estimate = 0.00076


Dependent Variable: Teachers' job satisfaction
Predictors: (Constant), school facilities, in-service training, teachers' workload, incentives
-value is significant at 0.05*

	Table 2 shows a significant joint contribution of motivational strategies (in-service training and incentives) and school factors (teachers' workload and school facilities) on teachers’ job satisfaction (management support, autonomy and nature of work)in public secondary schools in Oyo State, Nigeria (F7, 1604 = 2.620, P<0.05).  The results imply that motivational strategies and school factors jointly predicted teachers' job satisfaction. The 'model summary' (R = .932; R2 = .836; Adjusted R2 = .802; Standard error of the estimate = .00076) shows that a high variation (variability) of 80.2% (adjusted R2 = .802) in teachers' job satisfaction can be explained by motivational strategies and school factors (independent variables). The model summary also shows a very low standard error of .00076. Since the standard error of the estimates is very low, it therefore implies that the precision of the model is high.	Comment by Dell: was

H02: 	There is no significant joint contribution of motivational strategies (in-service 	training and incentives) and school factors (teachers' workload and school 	facilities)	on teachers’ commitment to the school, learners and teaching profession in the 	public  
           secondary schools in Oyo State, Nigeria.

Table 3: Joint Contribution of Motivational Strategies and School Factors on Teachers’    
               Commitment in Public Secondary Schools in Oyo State, Nigeria 
	ANOVA

	Model
	Sum of Squares
	Df
	Mean Square
	F
	P-Value
	Decision

	
	Regression
	264.841
	6
	24.973
	3.710
	.012
	Significant

	
	Residual
	2824.372
	720
	8.642
	
	
	

	
	Total
	3089.213
	726
	
	
	
	

	Model summary

	R = .903
R Square = .794
Adjusted R Square = .788
Standard Error of the Estimate = 0.00116


Dependent Variable: Teachers' commitment
Predictors: (Constant), school facilities, in-service training, teachers' workload, incentives
F-value is significant at 0.05*

	Table 3 shows a significant joint contribution of motivational strategies (in-service training and incentives) and school factors (teachers' workload and school facilities) on teachers’ commitment to the school, students and profession in public secondary schools in Oyo State, Nigeria (F6, 720 = 3.710, P<0.05). The results imply that motivational strategies and school factors jointly predicted teachers' commitment. The 'model summary' (R = .903; R2 = .704; Adjusted R2 = .788; Standard error of the estimate = .00116) shows that a high variation (variability) of 78.8% (adjusted R2 = .788) in teachers' commitment can be explained by motivational strategies and school factors (independent variables). The model summary also shows a very low standard error of .00116. Since the standard error of the estimates is very low, it therefore implies that the precision of the model is high.	Comment by Dell: was	Comment by Dell: was



Discussion of Findings 
	Findings from hypothesis one showed a high significant joint contribution of motivational strategies (in-service training and incentives) and school factors (teachers' workload and school facilities) on teachers’ job satisfaction (management support, autonomy and nature of work) in public secondary schools in Oyo State, Nigeria. This finding corroborates that of Ileuma (2017), whose study reported significant influence of motivational strategies on science teachers' job satisfaction in secondary schools in Ibadan Metropolis, Oyo State. It is also in line with Ayeni (2015) findings which showed that principals’ motivational strategies had a significant relationship with teachers’ instructional performance in Ondo State. A study by Ekpoh (2018) also reported that factors within the school physical working environment significantly influenced teachers' satisfaction in secondary schools in Akwa-Ibom State, Nigeria.
  Findings from hypothesis two showed a high significant joint contribution of motivational strategies (in-service training and incentives) and school factors (teachers' workload and school facilities) on teachers’ commitment to the school, students and profession in public secondary schools in Oyo State, Nigeria. A similar study by Ileuma (2017), reported significant influence of motivational strategies on science teachers' job satisfaction in secondary schools in Ibadan Metropolis, Oyo State. Another previous study by Ekpoh (2018) corroborates this finding by reporting that factors within the school working environment significantly influenced teachers' satisfaction in secondary schools in Akwa-Ibom State, Nigeria.
Findings also corroborate that of Ogunjide (2022), whose findings showed high significant joint contribution of motivational strategies (in-service training and incentives) and school factors (teachers' workload and school facilities) on teachers’ job satisfaction (management support, autonomy and nature of work) in public secondary schools in Southwest, Nigeria. It has been documented that most teachers in Nigeria tend to face similar situations in their working environment, hence the similarities in the results of the study.
	
Conclusion
	Findings of the study revealed that usage of motivational strategies such as in-service training and incentives to enhance public secondary school teachers' work in Oyo State, Nigeria was very poor and not encouraging. It further revealed that teachers perceived that their workload and school facilities were also poor. Workload was reported to be beyond their capacity and school facilities were inadequate for effective teaching learning process. It was also revealed that the teachers had low level of commitment to the school, students and profession.  Findings also revealed that motivational strategies and school factors jointly predicted teachers' job satisfaction and commitment. Selected indices of motivational strategies and school factors such as in-service training, incentives, workload and school facilities all jointly significantly influenced teachers’ job satisfaction and commitment. 

Recommendations
Based on the findings of this study, the following recommendations were made:
Basic incentives in terms of reasonable rewards system, periodic promotion and other welfare packages in form of house rent, car loans, and other forms of benefits should be given to teachers periodically to boost their ego, make them to be more satisfied and committed to their callings.
Governments and other educational stakeholders should ensure that school facilities needed to enhance effective teaching and learning process are adequately provided for. 
Periodic in-service training should be organized for teachers to improve their capacity and put the available resources into effective utilization.
More teachers should be recruited so as to reduce the workload in order to utilize the manpower requirements and enhance teacher’s commitment and productivity.
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