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Abstract	Comment by DR. BASHIR SANI: Abstract should reflect all procedures involve in the research. Objective, methodology, findings, conclusion and at least a recommendation to be included
The mental capacity of a community is the qualifying template for the culture and values of such a community. Nations depreciate in economic value as the quality of their mental capital depreciates. The mental capital is the software crucial to drive the economic hardware imported from various developed countries. The importance of mental capital development qualifies it to have a designated ministry or department at all levels of government. Rather than relying on economic indicators as proof of economic development; mental capital indices are most predictive. No business succeeds without a creative and resourceful human capital base because policy framework, implementation strategy, coordination, evaluation, and envisioning as crucial roles of management are made possible by human resources. Mental capital development is not just about mental illness alone; also, for the enhancement of mental wellbeing. The ultimate mandate of university education is the facilitation of mental capital development but the department of general studies that has the mandate of stimulating this development is never given the due recognition.  There is a need for any nation to grow and address this crucial subject as a compelling matter.
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Introduction
The caliber and the quality of the mental facility available for a nation ultimately determines its prosperity. No nation rises above the level of her mental development which ultimately prescribes the quality of her leadership. It amazes me when economic summits are convened without specific consideration for human capital development which is the most important asset in creation. The human capital coordinates, facilitates and articulates every other factor of production. 	Comment by DR. BASHIR SANI: Avoid personalization
In the universal story of creation common to most religions; the human capital is the rallying point. The Supreme Being endowed man with a mental capacity comparable to his own for the all-important task of managing creation.  The mental capacity of a community is the qualifying template for the culture and ultimately the values of that community. Nations depreciate in economic value as the quality of their mental capital depreciates. This paradigm has compelled policymakers to view mental well-being as a crucial form of capital not just a measure of medical status.	Comment by DR. BASHIR SANI: Scanty, introduction should encompasses the underlying background and conceptualize the philosophy in relation to the variable 
Mental Capital and Wellbeing 
Mental capital is viewed as the resource that maintains well-being throughout the life span and confers us with resilience to effectively cope with the challenges of life. It encompasses a person’s cognitive and emotional resources which include cognitive ability, flexibility, efficient learning strategies, emotional intelligence, such as their social skills and resilience in the face of stress.1 It is a condition that empowers an individual to contribute effectively to society and also to experience a high personal quality of life. The notion of capital naturally sparks association with ideas of financial capital and it is both challenging and natural to think of the mind in this way.
It is disturbing that most developing nations pay very little attention to mental health issues as they concentrate on economic programs that focus mainly on physical development. The truth is that no nation prospers until the mental capital of that nation is appropriately developed. As a matter of fact; the mental capital is the software that is crucial to drive the economic hardware that we import from various developed countries of the world.  When mental capital development becomes a priority; economic growth is inevitable.  As much as we like to blame our politicians for our economic woes; we have equally seen a good number of our captains of industry, possibly trained in world-renowned universities, destroy the fortunes of viable businesses because of neglect of mental capital development. A good number of our youths employed in private companies work in situations that have no program for mental capital development.  	Comment by DR. BASHIR SANI: source	Comment by DR. BASHIR SANI: source	Comment by DR. BASHIR SANI: source
Mental well-being is the template that facilitates the development of mental capital and it is a state in which the individual can develop their potential work productively and creatively, build strong and positive relationships with others and contribute to their community. It is enhanced when an individual can fulfill their personal and social goals and achieve a sense of purpose in society.1
The importance of mental capital development qualifies it to have a designated ministry or department at all levels of government. Rather than rely absolutely on economic indicators as proof of economic development; mental capital indices are most predictive. In a review published by NHS Foundation Trust and coordinated by Professor Dave Dagnan concerning a Foresight project dedicated to mental capital development across the lifespan; several key areas including children, adolescents, learning, work-life, mental ill health and older adults were considered.2 Some visual maps show how the factors reviewed in each area fit together in a dynamic structure, including multiple and complex biological, psychological and societal issues. 
Several key challenges that came up include boosting the brain power in the young and old, wholesome cognitive development in the early years, early detection of mental disorders, continuous learning and adjustment throughout life and changing needs for a changing workplace. It is amazing how the millennium development goal managers failed to recognize the central role of mental health experts in the articulation of their programs in Nigeria. 
Mental Capital Predicts Organizational Profitability
We are told that our century is the jet age and that robots may take over major business operations as currently obtainable in more developed economies. There is a subtle but deliberate tendency towards the annihilation of human capital in the production chain since it is the most difficult of all resources to harness. Human beings have a mind that facilitates initiatives and independent action that may negatively alter the dynamics of the production process but the robots do not have a mind of their own and cannot creatively respond to challenges not envisaged. 	Comment by DR. BASHIR SANI: source
No business succeeds without a creative and resourceful human capital base because policy framework, implementation strategy, coordination, evaluation, and envisioning as crucial roles of management are made possible by human resources.  The challenge of the 21st century business or political leadership according to the legendary business philosopher Peter F Drucker is that of harnessing the human potential and getting the best out of it.3 The United Kingdom government office for Science runs a foresight program specifically dedicated to mental capital and wellbeing.2 This project discusses how to optimize mental capital through life in a multisectoral manner and concludes by assessing the policy implications proactively.
Mental capital is the totality of an individual’s cognitive and emotional resources including mental capability, flexibility and efficiency of learning, emotional intelligence and resilience in the face of stress. The extent of an individual’s resources reflects basic endowment, experience and education which take place throughout the life course. This therefore captures those elements that serve to establish how well an individual can contribute effectively to society and also to experience high personal quality of life. Organizational profitability is hinged on the mental capital that the human resources facilitate. Profit from simple economics is income minus cost where the costs must be reduced to the barest minimum with an assured increase in earnings and revenue generation for organizational profitability.	Comment by DR. BASHIR SANI: source
Management consultants examine organizational performance by appraising only the face value of costs of production which are often basic and inevitable like emoluments, consumables and utilities. These are not the costs that make organizations incur losses because they are usually apparent and often considered before business is started. The more dangerous and destructive costs that usually lead to the folding up of businesses are linked to the human resources which are often hidden and not easily defined. This is the reason for the temporary but effective preference for the robotic replacements of human beings in modern channels of production.  The value of the human resource is in the mental capital which represents the totality of the value for creative problem–solving, adaptation and synergistic operations between the human resources and the organizational objectives.	Comment by DR. BASHIR SANI: source
What the employees bring into the workplace is enormous and encompasses the nature and nurture that have shaped their minds; temperament, upbringing, values, attitudes, skills, cognitive training, and coping mechanisms. Unfortunately, some of these qualities are not easily determined at the point of recruitment and selection which may invariably frustrate organizational performance. Overemphasis on the measure of intelligence Quotient by insisting on a particular class of grades may not be enough since the mental capital of the human resource also encompasses Emotional intelligence which may not be reflected in the academic assessment.	Comment by DR. BASHIR SANI: source and justify
When there is a failure of mental capital development in the human resource; the organization incurs hidden costs that will invariably destroy it. There could be deliberate sabotage that shrinks an already growing market, outright vandalization of equipment or a subtle undermining of the company’s fortunes in many destructive ways which translate into costs that cannot be captured in the accounting books. 
There could be absenteeism where workers facilitate quasi-legitimate reasons to be absent from work and still get paid. Others may come up with presenteeism where employees are present but not applying themselves and some may come out as a direct nuisance to block production channels. Due to a mismatch between competence, personality and job prescription; people can be underutilized and /or mentally distressed leading to the adoption of maladaptive coping mechanisms by abusing psychoactive substances or frank nervous breakdown. Conflicts may be commonplace, high staff turnover and social unrest may occur. The organogram becomes distorted and communication channels become defective as mental health is severely challenged with grave implications on the ultimate organizational performance. The psychodynamics of the overall Executive officer also determines the prevailing work- culture which confers the climate that obtains in the workplace either for profit or for loss.	Comment by DR. BASHIR SANI: source
Conclusion 
Every leader in an organization should endeavor to get the best out of human resources in the form of mental capital development to guarantee sustainability and profit in this season of economic recession and social change. Mental capital development is not just about mental illness alone; also, for the enhancement of mental wellbeing.  Politicians campaign using the social welfare programs as an agenda for their manifestoes but as soon as they assume office; it becomes the most neglected arm of government. Our big corporate organizations have no program for mental capital development apart from sporadic seminars on stress management. Most of their human resource departments deal mostly with issues of leave, salaries, queries and only a passive role in recruitment and selection without any robust program for mental capital development.   The ultimate mandate of university education is the facilitation of mental capital development but the department of general studies that has the mandate of stimulating this development is never given the due recognition.  There is a need for any nation that must grow to address this crucial subject as a cogent matter.	Comment by DR. BASHIR SANI: Conclusion should be drive from the findings
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