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Abstract
The purpose of the study is to appraise the impact of conflicts of power of attorney on the sustainable compensation assessment and payment in Rivers State, Nigeria. Snowballing conflicts over powers of attorney have the potential to seriously impede the assessment and payment of compensation to claimant as well as the amount of professional fees paid to professionals involved in the assessment and compensation practices in Rivers State. The integrity of the Power of Attorney process impacts not only the beneficiaries of compensation but also broader land governance practices. Sustainability in this context refers to fair, transparent and consistent compensation practices that uphold legal and ethical standards, protect the rights of all stakeholders and ensure long-term trust in the land acquisition process.  A mixed-method research approach in a case study research design was adopted. A total of 162 questionnaires were administered, with 146 retrieved, representing a response rate of 90.0%. A ten (10Nr) interview was conducted with Registered Estate Surveyors and Valuers. Both data collected were analysed using descriptive statistical tools in SPSS version 20 and a thematic content analysis approach. The study findings show that power of attorney disputes typically cause disagreements and delays in the processes related to compensation assessment and payment among professional practice members. The finding further revealed and confirmed that a high risk of inefficiency and transparency in the processes exist and puts both parties at risk of financial and legal difficulties. The study promises that the necessity of more lucid legal frameworks and procedures for resolving disputes to handle problems with powers of attorney is imperative. Hence, guarantees longer lasting and equitable results, as well as improving or reducing litigations among professional members especially on the fees payment and other stakeholders for decision making on compensation assessment and payment issues.
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1.0 INTRODUCTION
A Power of Attorney (PoA) is a legal document that gives someone (the donor or principal) the authority to act on their behalf, especially when it comes to compensation claims, land transactions, and property administration. When the principal is unavailable or lacks the technical know-how to handle these concerns directly, this legal tool is frequently used.
Power of Attorney is defined as:
“An instrument in writing whereby one person as principal appoints another as his agent and confers authority to perform specific acts or kinds of acts on behalf of the principal.” (Black’s Law Dictionary, 11th Ed., 2019).
A power of attorney grants power to the done to act for the donor in a particular circumstance.
The increasing complexity of land administration, urban development, and compensation processes in Rivers State makes the PoA an indispensable tool. Compensation payments typically arise due to government expropriation of land for public purposes. These transactions, which require fairness, transparency, and sustainability often face challenges such as disputes over rightful ownership, inadequate valuation, delays in compensation and the mismanagement of funds.
A critical factor influencing sustainable compensation assessment is the reliability of the Power of Attorney. Improper use of the PoA can result in disputes, fraud and exploitation leading to inequitable compensation outcomes. The integrity of the Power of Attorney process impacts not only the beneficiaries of compensation but also broader land governance practices. Sustainability in this context refers to fair, transparent and consistent compensation practices that uphold legal and ethical standards, protect the rights of all stakeholders and ensure long-term trust in the land acquisition process. 
In Rivers State, with its vast and frequent land acquisition activities, issues surrounding compensation are highly sensitive and prone to conflicts. Challenges such as ambiguity in land ownership, multiple claims and the misuse of delegated authority under PoA can derail sustainable compensation processes. The increasing complexity of urban development and infrastructural projects requires a more robust legal framework to ensure compensation is justly and sustainably assessed and distributed.
The study seeks to assess the impact of the Power of Attorney on sustainable compensation assessment and payment processes in Rivers State, Nigeria.
2.0 LITERATURE REVIEW
2.1 Concept of Power of Attorney
Power of Attorney can be defined as a legal document in which a person (referred to as the donor or principal) can designate another person (referred to as the attorney or donee) to act as the donor’s agent in order to carry out specific tasks on the behalf, provided that the donor is competent to do so legally (Udemezue, 2021). He stated that it does not confer or transfer any legal or equitable interest on the Donee (receiver of the Power) with regard to the property in question.
It should be noted that power of attorney cannot be used to establish a legitimate title to the property because it does not meet the requirements of a good root of title. The root of title is the basis for a person's title to land, the point at which the title can properly begin, and the foundation upon which it is built (Dadem, 2018). He further stated that a document that can be presented in court or used in other legal proceedings to establish ownership or title to land is referred to as a "good root of title." In order to be considered a good root of title, a document must meet certain requirements, including accurately describing the subject property, conveying both the legal and equitable interest in the same property, not being subject to any higher interest, and having nothing on its face that would raise questions about its veracity.
Considering that a power of attorney is merely a tool for delegating authority, it cannot be considered a good root of the title because it is subject to a higher authority or interest, namely the interest of the person who granted the power in the first place. 
A power of attorney may be irrevocable or revocable; an irrevocable power of attorney cannot be revoked by the principal unless by express withdrawal, implied withdrawal, or legal operation. A   revocable power of attorney can be explicitly revoked by the donor, impliedly, or by operation of law.  
In practice, an increasing number of cases of Power of Attorney clashes and complaints are recorded. Some of the Powers of Attorney are obtained fraudulently. 
2.2 Meaning of Conflict
The Latin word conflictus, which means collision or clash, is where the term "conflict" originates. The definition of conflict is contingent upon the type of conflict that exists within society. Different authors have defined conflicts differently even though the definitions tend to give the same reasoning as to what conflict is.
Dennen (2005) defines conflict as the incompatibility of interests, goals, values, needs, expectations, and/or social cosmologies (or ideologies). 
Webster’s Dictionary definition: “Clash, competition or mutual interference of opposing or incompatible forces or qualities (as ideas, interest, wills)”. According to Coser (1956), Conflict is a struggle between opponents over values and claims to scarce status, power and resources.
Conflict is characterized as an opposition between people resulting from differences in beliefs, values, perspectives, needs, interests, and occasionally even perceptions. Every social life involves conflict. Due to its connection to scenarios with limited resources, function separation, power dynamics, and role differentiation, it is an unavoidable aspect of life. Owing to its widespread nature, the idea has taken on a plethora of interpretations. Coser (1956) stated that types of conflict include: Intrapersonal, Interpersonal, Intergroup, Intragroup and International/ global.
A conflict between two people is referred to as an interpersonal conflict. This usually happens as a result of individual differences. Making modifications is also essential for handling this kind of disagreement. However, bringing in a mediator to help resolve interpersonal conflict would be beneficial when it becomes too damaging. 
Intrapersonal conflicts arise when an individual feels frustrated with their own goals, targets, plans, or accomplishments; intragroup conflicts occur when disagreements arise between individuals within a team; and international/global conflicts occur when disagreements arise between different teams within an institution/organization over political issues, armed interventions involving a significant loss of life, ethnic or religious conflicts, wars for self-determination, and/or other reasons.
Dennen (2005) observed that an effective conflict resolution process begins with analysis and comprehension of the problem. Before implementing any conflict intervention, conflict analysis is the most crucial and essential phase that must be completed. Its goal is to provide a clearer and deeper understanding of the dynamics, nature, and cause of the conflict under consideration.
The most crucial and necessary step that must be taken before carrying out any conflict intervention is to analyze and comprehend the conflict in order to deal with it effectively. Conflict analysis aims to provide a deeper and clearer understanding of the origin, nature, and dynamics of the conflict in question. It allows for the identification of the following: the type of conflict; the reasons behind it; its causes and consequences; its components and the various actors involved; and the levels at which it occurs.


2.3 Impact of Power of Attorney Conflict on Sustainable Compensation Assessment and Payment.
Governments' mechanism for controlling land uses and acquiring land for development initiatives is compulsory land purchase. The appropriate laws of several nations grant the government the authority to forcibly seize land for its physical projects. These laws typically provide financial compensation to the landowners whose properties are taken. 
Though compulsory acquisition for development purposes is expected to be beneficial to the people, it is usually a disruptive exercise with its attendant displacement of original land owners, occupants and businesses (with loss of patronage and loss of goodwill). It often results in homelessness to some people leaving the affected persons with a wound of grave injustice (Olanrele, Alias, Said, & Bello, 2017). Compensation is to repay them for these losses and should be based on principles of equity and equivalence (FAO, 2008). It is clear that the current emphasis on sustainability in all areas of human activity relies heavily on the government’s adequate provision of public services such as accommodation, educational institutions, health institutions, transportation, energy, waste disposals and other welfare goods.
To undertake this compensation processes, the landowners donate power of attorney to agents to have legal rights to represent them. This has led in practice, an increasing number of cases of Power of Attorney clashes and complaints recorded. Some of the Powers of Attorney are obtained fraudulently. When these clashes occur, it becomes imperative that it is resolved to allow for smooth operation of the compensation process.
In October 1987, Our Common Future, published by the World Commission on Environment and Development defined sustainable development as:
“Meeting the needs of the present without compromising the ability of future generations to meet their own needs.” It is pertinent that the power of attorney clashes need to be resolved to enable a compensation assessment and payment process that connotes sustainability. Some of these impacts are discussed below;
2.3.1 Delay in compensation assessment and payment processes
This delay could be due to administrative backlogs which can impede timely compensation (Andrew, 2023). It has also been observed that Power of attorneys conflicts arise where these powers are got without the consent of the rightful owner. This has been observed to cause delays in the payment of compensation. This is buttressed in the study of Chandra & Gunadi (2024) who observed that legal consequences of creating power of attorney deeds in land transactions without the consent of the owner could lead to court processes and this in turn will lead to delayed payment of compensation. This could be likened to how valuers obtain power of attorneys without the consent of the bona fide owner of the real estate.

2.3.2 Impacts on relationships between professionals
`According to Beyer (2011) conflicts between agents can affect relationships and capacity so it is better to avoid these imminent conflicts due to power of attorney. This disagreement could lead to bitterness and eventually create a not-too-harmonious relationship between the professionals involved. 
2.3.3 Impacts on transparency and efficiency in compensation assessment
Power of attorney conflicts have been noted to lead to not only delay of compensation payment but also affect the transparency and efficiency of the process as pressure is mounted on the consultant by the attorneys involved. The compensation complaints observed during compensation processes during the acquisition of land by the government for developmental projects could be attributed to the conflict of having more than one attorney representing a claimant. This leads to inadequate compensation, non-compliance with laws, unfavourable resettlement practices (Ndjovu, 2016).
3.0 METHODOLOGY
A mixed-method research approach in a case study research design was adopted. George, (2025) posits that mixed-method research integrates aspects of both quantitative and qualitative approaches to address a research question. By combining these methods, it provides a more comprehensive understanding than relying solely on either approach. A mixed-method approach was adopted to enhance the depth and reliability of the quantitative data collected as reliance on a single method in a study of this nature may not give adequate results. Estate Surveyors and Valuers were selected as respondents for the study because they are the professionals responsible for representing claimants in acquisition matters as they are the sole professionals empowered by decree No. to ascribe values to land and landed properties. As this study focuses on their role and expertise in this area, they formed the primary group of interest. A total of 162 questionnaires were administered to Estate Surveyors and Valuers with 146 retrieved, representing a response rate of 90.0%. A ten (10Nr) interview was conducted with Registered Estate Surveyors and Valuers. Both data collected were analysed using descriptive statistical tools in SPSS version 20, relative importance index and thematic content analysis approach.
Formular for relative importance index by Johnson and LeBreton, (2004) is thus;
RII = (n1 + 2n2+3n3+4n4+5n5)/5N 
Where:
n1 = number of respondents that answers strongly disagree; 
n2 = number of respondents that answered disagree; 
n3 = number of respondents that answered neutral; 
n4 = number of respondents that answered agree; 
n5 = number of respondents that answered strongly agree; 
N = total number of respondents = 146. 

4.0 RESULTS AND DISCUSSION 
Based on the literature review and questionnaire the following themes emerged from the result of the analysis and are discussed below;
4.1 Delay as a cause of disputes that arise from power of attorney in compensation   assessment and payment processes
The study tried to establish that power of attorney conflicts cause delays in compensation assessment processes. It established this through fifteen (15 Nr) semi-structured interviewees and one hundred and forty six (146) questionnaire surveys. The qualitatively analysed results underscored that all the interviewees (that is total of fifteen (15 Nr) observed that it causes a delay in payment as a lot of power of attorneys will be clashing during the sorting
“…disputes that arise from power of attorney in compensation assessment process hampers timeliness of compensation fee payment especially as valuers will be at logger heads on who gets the fee…” (Transcribed interviews, 2024)
The quantitative results in this theme as indicated in Figure 1 show the respondents’ perceptions of how disputes that arise from power of attorney conflict cause delays in compensation assessment processes. It indicates that 83% (121 Nr) of respondents opined that disputes that arise from power of attorney conflicts always cause delays in compensation assessment and payment processes, while 17% (25 Nr) of respondents opined that these disputes that arise from power of attorney conflicts often causes delays in compensation assessment and payment processes, whereas none responded sometimes, rarely or never. This result in the context of the study reveals that 100% (146 Nr) of respondents opined that disputes that arise from power of attorney conflicts oftentimes or always cause delay in compensation assessment and payment processes as compared to none.
From the qualitative and quantitative findings, the analyses revealed and confirmed that disputes’ arising from power of attorney conflicts cause delays in compensation assessment and payment processes. These findings corroborates the study of Chandra & Gunadi (2024) who opined that power of attorney deeds donated without the consent of the owner can lead to delay in the processes as litigations may ensue.

Source: authors field survey, (2024)
Figure 1 respondents agreement on how disputes arising from power of attorney conflicts cause delays in compensation assessment processes. 
4.2 Impact of disputes on professionals 
This question in the research background sought to ascertain the extent power of attorney disputes impact on professionals. Regarding this subject in the qualitative semi-structured interview results, the interviewees (estate surveyors and valuers) fifteen (15 Nr) reveals the following impacts;
4.2.1 Breeds bitterness and hate amongst Valuers: The findings revealed that it brings a lot of bitterness and hate among estate surveyors and valuers. For instance, an estate surveyor decried by stating thus:
“…It breeds bitterness amongst Estate Surveyors and Valuers especially when the settlement didn’t go down well with a party…” (Transcribed interviews, 2024)
Regarding the analysed quantitative questionnaire data where Estate Surveyors and Valuers were asked if PoA conflicts impacted the speed in which compensation was paid, the results in figure 2 show that 90% (131 Nr) of respondents rated extremely significant while, 10% (15 Nr) of respondents rated very significant, whereas, none (0%) responded moderately significant, slightly significant or not at all significant. This finding reveals that at least 100% of respondents opined that these disputes that arise impact negatively on professionals and bring a lot of discord among them.  
Thus, the qualitative and quantitative analyses, reveal and confirm that power of attorney conflicts impact negatively on relationships between professionals and these findings is supported by the study (Beyer, 2011).

Source: authors field survey, (2024)
Figure 2 respondents impact of disputes on professionals from power of attorney conflicts cause delays in compensation assessment processes
4.2.2 Power of Attorney conflicts affects transparency and efficiency in compensation assessment
The research tried to establish if disputes in power of attorney negatively affect the transparency and efficiency of compensation assessment. It established this through fifteen (15 Nr) semi-structured interviewees and one hundred and forty six (146) questionnaire surveys. 
The qualitative analysis underscored that all the interviewees (that is total of fifteen (15 Nr) stated that disputes in power of attorney negatively affect the transparency and efficiency of compensation assessment.  
The quantitative results in this theme as indicated in Figure 3 show the respondents’ perceptions of how power of attorney disputes negatively affect transparency and efficiency in compensation assessment. Thus, 41.8% (61) of respondents responded strongly agree, stating that power of attorney disputes negatively affects transparency and efficiency in compensation assessment, while 52.7% (77 Nr) of respondents agreed that power of attorney disputes negatively affect transparency and efficiency in compensation assessment, and 5.5% (8 Nr) were neutral stating that power of attorney disputes may or may not negatively affect transparency and efficiency in compensation assessment. Whereas none (0 Nr) of respondents disagree and strongly disagree that power of attorney disputes negatively affect transparency and efficiency in compensation assessment. Hence, this result reveals that 100% of respondents strongly agree and agreed that power of attorney disputes negatively affect transparency and efficiency in compensation assessment.   
From the qualitative and quantitative findings, the analyses revealed and confirmed that power of attorney disputes do negatively affect transparency and efficiency in compensation assessment and these findings corroborates the findings of (Ndjovu, 2016).


Source: authors field survey, (2024)
Figure 3 respondents on power of attorney disputes negatively affect transparency and efficiency in compensation assessment 

4.3 Aspects of legal framework that needs improvement 
Regarding this question, the study demonstrated the aspects of the legal framework that need improvement. Fifteen (15 Nr) (100%) of interviewees stated that there is no need to develop any new legal framework that covers compensation assessment but that there is need for enforcement of the legal framework that is on ground which is a major problem. For instance one of the Estate Surveyor and Valuer acknowledged that:  
“…there is nothing wrong with the legal framework that we have but there is need for enforcement of these frameworks because I have never seen where it is been enforced ...” (Transcribed interview, 2024)  
The quantitative result shown in Table 1 was analysed using RII and is shown below. 

Table 1 Aspects of legal framework 
	Ranking 
	Aspects of legal framework
	Strongly disagree (1)
	Disagree  (2)
	Neutral (3)
	Agree (4)
	Strongly agree (5)
	RII  values

	1st 
	Enhanced penalties for misuse of power of attorney
	0
	0
	14
	33
	99
	0.916

	2nd 
	Faster resolution processes
	0
	0
	0
	91
	55
	0.875

	3rd 
	Clearer definitions of powers granted under power of attorney
	0
	0
	30
	73
	43
	0.818

	4th 
	Increased transparency in legal proceedings 
	0
	27
	70
	37
	12
	0.647


Source: authors field survey, 2024
This theme demonstrates and establishes the aspects of legal framework that need improvement. The quantitative results shown in Table 1 show that there are four aspects of legal framework which enhanced penalties for misuse of power of attorney with RII Values of 0.916, signifying 91.6% concord that it is an aspect of legal framework used in compensation assessment processes. Hence, it was ranked 1st in the table. Also, faster resolution processes were revealed by the analysis to be the next aspect of the legal framework with RII Values of 0.875 indicating 87.5% of respondents concord that it is an aspect of the legal framework. Hence it was ranked 2nd. Similarly, clearer definitions of power of attorney are the next aspect of legal framework with RII Values of 0.811 indicating 81.1 % of respondents concord while increased transparency in legal proceedings was ranked 4th with RII Values of 0.647 which indicates that  64.7% of respondents concord that it is an aspect of legal framework. The findings from the result revealed and confirm to the study that the above in table 1 are the aspects of legal framework used in compensation assessment processes and that they are known and is important to implement them. 

4.4 implementation of lucid legal framework for power of attorney disputes
The question in this theme tries to establish if implementing a more lucid legal framework for power of attorney disputes will result to a more sustainable and equitable compensation assessment and payment processes. It was established through fifteen (15 Nr) semi-structured interviewees and one hundred and forty six (146) questionnaire survey. 
The qualitative analysis revealed that all the fifteen (15 Nr) of interviewees opined that a more lucid legal framework should be implemented. For instance, an estate surveyor stated that   
“…Transparency can be improved by following the legal rules concerning power of attorney and not encouraging disrespect of the profession by consultant valuers who represent the acquiring authority…” (Transcribed interviews, 2024)
“…Practice of not receiving double power of attorney from valuers for a particular claimant will result to a more sustainable and equitable compensation assessment…” (Transcribed interviews 2024)
The quantitative results in this theme as indicated in Figure 4 show that out of 146 respondents, 45.8% (64 Nr) strongly agree that implementing a more lucid legal framework for power of attorney disputes will result in a more sustainable and equitable compensation assessment, while 45.9% (67 Nr) of respondents rated agree, and 10.3% (15 Nr) of respondents rated neutral. Whereas none (0 Nr) responded disagree and strongly disagree that implementing a more lucid legal framework for power of attorney disputes will result in a more sustainable and equitable compensation assessment. Hence, this result reveals that 89.7% of respondents strongly agree and agree that implementing a more lucid legal framework for the power of attorney disputes will result to a more sustainable and equitable compensation assessment.
From the qualitative and quantitative findings, the analyses revealed and confirmed that implementing a more lucid legal framework for power of attorney disputes will result to a more sustainable and equitable compensation assessment. 


Figure 4 respondents on implementing a more lucid legal framework for power of attorney disputes will result more sustainable and equitable compensation assessment
Source: authors field survey, (2024)
4.5 key factors that contribute to reducing or eliminating conflicts and litigation 
Regarding this question, the study sought to underscore the factors that contribute to reducing or eliminating conflicts and litigation due to power of attorney clashes. Out of fifteen (15 Nr) interviewees, all agreed that the following listed in the table are the key factors that contribute to eliminating conflicts and litigation. For instance, an Estate Surveyor’s Valuer stated thus:  
 “… A consortium can assist in reducing these conflicts as a group of valuers can come together under one umbrella and get powers and fees shared amongst every one of them…” (Transcribed interviews, 2024)
The quantitative result shown in table 2 was analysed using RII
Table 2 key factors that contribute to eliminating conflicts and litigation 
	Ranking
	Key factors
	Strongly disagree = 1
	Disagree = 2
	Neutral = 3
	Agree = 4
	Strongly agree = 5
	RII Values

	1st 
	Claimants to desist donating   power of attorney to multiple agents.
	0
	0
	0
	43
	103
	0.941

	2nd 
	Valuers should be discouraged from convincing ignorant claimants to donate POA after claimants had donated to a valuer previously
	0
	0
	7
	127
	12
	0.811

	3rd 
	Consultant valuers should discourage fee sharing in event of POA clashes.
	0
	17
	0
	93
	36
	0.803

	4th 
	Power of attorney with a later date, registered and stamped should be the accepted POA
	0
	11
	13
	87
	35
	0.800

	5th 
	Introduction of mandatory training for professionals on managing power of attorney disputes.
	0
	0
	41
	89
	16
	0.771


Source: authors field survey, 2024
This theme established key factors that contribute to eliminating conflicts and litigation. The quantitative results shown in Table 2 show that five key factors contribute to eliminating conflicts and litigation in compensation assessment processes, with Claimants to desist donating   power of attorney to multiple agents as the 1st key factor with an RII Values of 0.941, signifying 94.1% concord that it is key factor that contributes to eliminating conflicts and litigation.. Also, Valuers should be discouraged from convincing ignorant claimants to donate POA after claimants had donated to a valuer previously was revealed in the analysis to be the next key factor with RII Values of 0.811 indicating 81.1% of respondents concord that it is key factor. Hence it was ranked 2nd. Similarly, the other key factors are as listed in table 2 with their respective RII Values and ranking. Finally, the findings from the results revealed and confirmed the study that all the five (5 Nr) identified key factors that contribute to eliminating conflict and litigation are important to be considered if a better a better compensation assessment process was to be considered 
 
CONCLUSION
The study established that power of attorney disputes typically cause disagreements and delays in the processes related to compensation assessment and payment among professional practice members. It went further to reveal and confirm that a high risk of inefficiency and transparency in the processes exist subjecting both parties at the risk of financial and legal difficulties. The study demonstrates that the necessity of more lucid legal frameworks and procedures for resolving disputes to handle problems with powers of attorney is imperative. These findings have been able to achieve the objectives of the study and recommend the necessity of more lucid legal frameworks and procedures for resolving disputes in order to handle problems with powers of attorney. Hence, guarantee longer-lasting and equitable results, as well as improving or reducing litigations among professional members, especially on the fee payment, and other stakeholders for decision-making on compensation assessment and payment issues.
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