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	This study aims to explore the intangible value and economic impact generated by NewJeans, focusing on the group’s contribution to ADOR and HYBE’s financial performance and market valuation. By examining metrics such as global album sales, endorsement contracts, and market reactions to NewJeans’ activities, the study provides a detailed analysis of how intangible assets, like artist branding and fandom economies, translate into tangible financial outcomes.
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‘’NewJeans debuted in 2022 under ADOR, a subsidiary of HYBE, which is renowned for managing globally successful acts like BTS. NewJeans' innovative approach, including minimalist branding and a focus on contemporary aesthetics, allowed the group to quickly resonate with both domestic and international audiences. Within a year, the group broke streaming records and achieved multimillion-dollar endorsement deals, solidifying its position as a next-generation K-pop powerhouse.

ADOR, under HYBE’s corporate umbrella, exemplifies the diversified portfolio strategy embraced by entertainment conglomerates. HYBE's acquisition and formation of subsidiaries like ADOR showcase its efforts to decentralize operations while fostering creative independence. This structure enables HYBE to mitigate risk by diversifying its revenue streams across multiple artists and sub-labels, such as ADOR, thereby securing its position as an entertainment leader. NewJeans' rapid ascent underscores the efficacy of this model in balancing innovation with market expansion.

HYBE Corporation, originally established as Big Hit Entertainment in 2005 by Bang Si-hyuk, has undergone significant transformations to become a global leader in entertainment. Initially focusing on artist development, it rose to prominence with BTS, whose global success became the cornerstone of HYBE's growth. In 2021, the company rebranded to HYBE, expanding beyond music into broader entertainment sectors, including gaming, IP licensing, and content production. This strategic pivot reflected its ambition to create a multidimensional entertainment ecosystem. HYBE's innovative approach to artist management, leveraging technology and fan engagement, enabled it to integrate business models that span talent development, global concert productions, and direct-to-fan merchandise sales. The acquisition of Ithaca Holdings in 2021, which brought artists like Justin Bieber and Ariana Grande under its umbrella, solidified its foothold in the U.S. market.

HYBE's financial trajectory reflects its strategic successes. In 2023, the company reported a record revenue of KRW 2.18 trillion (approximately $1.67 billion), marking a 22.6% increase from the previous year (Peoples, 2024). This growth was primarily driven by strong album sales from artists like Seventeen, Tomorrow X Together, and NewJeans. Notably, NewJeans and ADOR have played pivotal roles in HYBE's diversification, contributing robustly to merchandise and digital content revenues. In addition to music sales, HYBE's ventures into non-music sectors, such as gaming and IP licensing, have helped mitigate risks tied to the cyclical nature of album sales and tours. These efforts underscore HYBE's focus on creating a sustainable and diversified revenue model.’’

‘’ADOR's financial performance has been a standout contributor to HYBE's overall success, particularly due to the rapid rise of its flagship girl group, NewJeans. As of 2023, NewJeans achieved remarkable commercial milestones, including 4.26 million album sales, solidifying their position among HYBE's top-performing acts. This success placed them alongside major contributors such as Seventeen and BTS members in driving HYBE’s recorded music revenue, which surged by 75.8% year-over-year to $727.94 million (Peoples, 2024). ADOR's innovative approach to branding and leveraging digital platforms has amplified the group's global appeal, contributing significantly to HYBE's diversification and growth. Despite its relatively recent establishment, ADOR has demonstrated robust profitability, aligning with HYBE’s strategic goals of nurturing global music talent and expanding market share. This synergy has also enhanced HYBE's geographic revenue distribution, with substantial contributions from markets like Korea, Japan, and North America.

The financial success of ADOR and NewJeans underlines the group's pivotal role in HYBE's evolving business model. By focusing on artist-centric management and exploiting cutting-edge promotional strategies, ADOR has fortified HYBE’s competitive advantage in the global entertainment industry. This impact is expected to grow as ADOR continues to innovate and scale its operations.

Music groups like NewJeans represent both cultural significance and considerable economic power. Their influence extends beyond financial metrics to include fostering global fan communities, driving cultural trends, and shaping the entertainment industry's direction (Chen, 2023). However, recent tensions surrounding NewJeans' relationship with ADOR and HYBE, including allegations of mistreatment and disputes about creative freedom, highlight the vulnerabilities of such high-stakes collaborations.

The group reportedly considers leaving ADOR due to grievances about the management's profit-driven approach and alleged lack of support for artistic integrity. The potential cost of contract termination is substantial, with estimates exceeding $225 million USD (Kim, 2024). Such a move would disrupt HYBE’s broader ecosystem, as NewJeans significantly contributes to ADOR's and HYBE's financial performance through album sales, endorsements, and their global fanbase's loyalty.

From a financial perspective, the loss of a group like NewJeans could lead to considerable valuation losses for stakeholders. HYBE's reliance on its subsidiaries, including ADOR, means that NewJeans' departure would impact investor confidence and potentially reduce stock prices, as occurred with previous high-profile disputes within the K-pop industry. This is compounded by the intangible losses, such as diminished brand equity and a fractured fan community, which could erode long-term revenue streams from merchandise, live performances, and digital content.

The broader implications of such disbandments underscore the delicate balance between creative autonomy and corporate interests. For stakeholders, mitigating such risks involves fostering transparent relationships with artists, prioritizing their well-being, and ensuring alignment between creative and business goals. This case serves as a critical study for quantifying the economic and cultural valuation of K-pop groups, emphasizing the high stakes of misaligned artist-management relationships in this lucrative and emotionally charged industry.’’
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